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1 [ REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON
2 TUESDAY, APRIL 6, 2004.]

4 There is no reportable action as a result of the Board of

5 Supervisors' closed session held today.

©

[ GAVEL ].

10

11 SUP. KNABE, CHAIR GOOD MORNING |'D LIKE TO CALL THE MEETI NG
12 TO ORDER AND ASK EVERYONE TO PLEASE STAND, AND THI RD DI STRI CT
13 HAS ASKED ME TO OPEN W TH THE BLESSI NG TH' S MORNI NG, AND THEN
14 WE LL BE FOLLOWED BY THE PLEDGE OF ALLEG ANCE, WHI CH WLL BE
15 LED BY JOHN L. SULLIVAN, COWVMANDER, | NGLEWOOD POST NUMBER

16 2122, VETERANS OF FOREI GN WARS OF THE UNI TED STATES OF

17 AMERICA. |F YOU LL PLEASE JON ME | N AN ATTI TUDE OF PRAYER O
18 MOST KIND AND GRACI OUS HEAVENLY FATHER, WE COMVE BEFORE YOU

19 ONCE AGAIN TO THANK YOU FOR THE BOUNTI FUL BLESSI NGS THAT

20 YOU VE BESTOWED UPON EACH AND EVERY ONE OF US. VE THANK YOU
21 FOR YESTERDAY, WE THANK YOU FOR TODAY AND WE THANK YOU FOR

22 TOMORROW DURI NG OUR DELI BERATI ONS, LORD, |N THESE DI FFI CULT

23 TIMES, AS WE TRY TO SI FT THROUGH PRI ORI TI ES AND TRY TO DO THE
24 RIGHT THING WE ASK FOR YOUR CONTI NUED GU DANCE. WE ASK FOR
25  YOUR WATCHFUL EYE OVER ALL OF OUR RESI DENTS OF OUR GREAT
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1 COUNTY, OUR GREAT STATE AND OUR CGREAT NATION. AND, LORD, WE
2 ALSO WANT TO, ONCE AGAI N, ASK FOR YOUR GUI DANCE AND

3 PROTECTI ON, NOT ONLY IN VWHAT WE DO ON A DAILY BASI S BUT FOR

4 THOSE MEN AND WOMEN VWHO ARE OVERSEAS PROTECTI NG TH S WONDERFUL
5 WAY OF LI FE THAT WE HAVE HERE IN THE UNI TED STATES OF AMERI CA.
6 SO ONCE AGAIN, LORD, WE WANT TO SAY THANK YQU, ASK FOR YOUR

7 GUI DANCE AND DI RECTI ON AND ALL OF GOD' S PECPLE SAI D, AMEN.

9 JOHN L. SULLIVAN: AMEN.

10

11 JOHN L. SULLI VAN: W LL EVERYONE PLEASE PLACE YOUR RI GHT HAND
12 OVER YOUR HEART AND FACE THE FLAG VH LE WE DO THE PLEDGE OF

13  ALLEG ANCE. [ PLEDGE OF ALLEG ANCE ]

14

15 SUP. KNABE, CHAI R SUPERVI SOR BURKE?

16

17 SUP. BURKE: WVELL, |IT CERTAINLY IS MY PLEASURE TO WELCOME AGAI N
18 JOHN SULLI VAN, AND HE | S FROM | NGLEWOOD POST 2122 VETERAN OF
19 FOREI GN WARS OF THE UNI TED STATES AND HE LI VES | N | NGLEWOOD,

20 HE' S THE COWANDER OF THAT POST. HE WAS IN THE M LI TARY FROM
21 '54 TO '67, SO HE HAD A LONG SERVI CE AS A GUNNERY SERGEANT

22 WTH THE U. S. MARI NE CORPS, FIRST MARI NE DI VI SION. HE SERVED

I N VI ETNAM AND OTHER BATTLES I N OTHER AREAS. HE' S RETI RED FROM
THE U. S. POSTAL SERVI CE. HE HAS BEEN IN THE DI STRI CT FOR 19
YEARS. EDUCATI ON WAS | N BATON ROUGE, LOU SI ANA. HE RECEI VED A
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1 SILVER STAR MEDAL, BRONZE STAR MEDAL, PURPLE HEART MEDAL, NAVY
2 COMVENDATI ON MEDAL, GOCOD CONDUCT MEDAL W TH THREE STARS,

3 PRESI DENTI AL UNI T COMVENDATI ON, MERI TORI QUS UNI T COMVENDATI ON,
4  NATI ONAL DEFENSE SERVI CE MEDAL W TH STARS, VI ETNAM SERVI CE

5 MEDAL WTH FOUR STARS AND VI ETNAM PRESI DENTI AL UNI' T CI TATI ON

6 AND THE VI ETNAM CAMPAI GN MEDAL. CONGRATULATI ONS TO YOU AND

7 THANK YOU FOR BEING WTH US. [ APPLAUSE ]

9 SUP. BURKE: A BI G DAY I N I NGCEWOOD TODAY. EVERYBODY' S WATCHI NG
10 IT. YES, IT'S ABIGDAY IN INGLEWXOD. [ I ND STINCT CHATTER ]
11

12 SUP. KNABE, CHAIR ALL RIGHT. WE'LL PROCEED W TH THE AGENDA.

13

14 CLERK VARONA- LUKENS: THANK YQU, MR CHAI RMAN, MEMBERS OF THE
15 BOARD. WE' LL BEG N ON PAGE 5. AGENDA FOR THE MEETI NG OF THE

16 COVMUNI TY DEVELOPMENT COW SSI QN, | TEM 1-D.

17

18  SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
19  SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

20

21 CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 12.
22 | HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 2, HOLD FOR
SUPERVI SOR KNABE. | TEM NUMBER 7 | NCLUDES THE REVI SI ONS AS
NOTED ON THE GREEN SHEET. ON | TEM NUMBER 8, FOR THE RECORD,
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1 SUPERVI SOR BURKE AND SUPERVI SOR MOLI NA-- SHE'S NOT HERE YET- -
2 VOTE NO

4 SUP. KNABE, CHAI R OKAY.

6 CLERK VARONA- LUKENS: THE REST ARE BEFORE YOU.

8 SUP. KNABE, CHAIR DO WE NEED TO HOLD THAT, THEN OR-- UNTIL WE
9 HAVE A FULL...

10

11 CLERK VARONA- LUKENS: | THI NK YOU CAN JUST NOTE SHE' D BE ABSENT
12 BUT WE DON T HAVE THREE VOTES. [ | NDI STI NCT CHATTER ]

13

14 SUP. KNABE, CHAIR OKAY. LET'S HOLD 8 UNTIL WE, YEAH, THE

15 MEMBERS ARE HERE.

16

17 CLERK VARONA- LUKENS: OKAY. |'D ASK THOSE WHO WANT TO SPEAK ON
18 THI S | TEM TO PLEASE SIGN UP WTH THE PERSON AT THE RAI LI NG

19 OKAY. WE' LL HOLD IT.

20

21  SUP. KNABE, CHAI R ON THE REMAI NDER, MOVED BY SUPERVI SOR

22 ANTONOVI CH, THE CHAIR WLL SECOND. W THOUT OBJECTI ON, SO
ORDERED.
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1  CLERK VARONA- LUKENS: AUDI TOR- CONTROLLER. ON | TEM NUMBER 13,
2 HOLD FOR SUPERVI SOR BURKE AND SUPERVI SOR KNABE. COVMUNI TY
3 DEVELOPMENT COWM SSI ON, | TEM 14.

5 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR BURKE, THE CHAIR W LL
6 SECOND. W THOUT OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: FI RE DEPARTMENT. ON | TEM NUMBER 15, HOLD
9 FOR A MEMBER OF THE PUBLI C. HEALTH SERVI CES, | TEMS 16 AND 17.
10 ON I TEM NUMBER 16, HOLD FOR A MEMBER OF THE PUBLI C.

11

12 SUP. KNABE, CHAIR ON THE REMAI NDER, | TEM NUMBER 17, MOVED BY
13 SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. W THOUT

14 OBJECTI ON, SO ORDERED.

15

16 CLERK VARONA- LUKENS: | NTERNAL SERVI CES. ON | TEM 18, HOLD FOR

17 SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C. PARKS AND

18 RECREATI ON, | TEM 19.

19

20 SUP. KNABE, CHAI R MOVED BY SUPERVI SOR BURKE, THE CHAI R W LL

21  SECOND. W THOUT OBJECTI ON, SO ORDERED.

22

CLERK VARONA- LUKENS: PUBLI C LI BRARY, | TEM 20.
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1 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
2 SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: PUBLI C SCCl AL SERVI CES, | TEM 21.

6 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
7 SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

9 CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 22 THROUGH 47. | HAVE
10 THE FOLLOW NG REQUEST. ON | TEM NUMBER- - | TEMS NUMBER 36 AND

11 37, THE DI RECTOR REQUESTS THAT THESE | TEMS BE REFERRED BACK TO
12 THE DEPARTMENT. HOWEVER, ON NUMBER 37, WE HAVE A REQUEST FROM
13 A MEMBER OF THE PUBLI C TO HOLD.

14

15 SUP. KNABE, CHAI R OKAY. VWHCEVER THAT | NDI VI DUAL | S THAT WOULD
16 LIKE TO SPEAK ON I TEM 37, THI S IS GO NG TO BE REFERRED BACK TO
17 THE DEPARTMENT. DI D YOU STILL WANT TO ADDRESS THE BOARD TODAY?
18 |"M NOT SURE... YQU STILL WANT TO ADDRESS THE BOARD TODAY?

19  OKAY. WE WLL HOLD THAT, JUST SO YOU KNOW SO THAT YOQU CAN

20 TESTIFY, BUT THAT | TEM W LL BE REFERRED BACK TO THE

21  DEPARTMENT. OKAY?

22

CLERK VARONA- LUKENS: AND THE REST ARE BEFORE YOU.
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1 SUP. KNABE, CHAI R ON THE REMAI NDER, MOVED BY SUPERVI SOR
2 YAROSLAVSKY, THE CHAIR WLL SECOND. W THOUT OBJECTI ON, SO
3  ORDERED.

5 CLERK VARONA- LUKENS: SHERI FF, | TEMS 48 AND 49. ON | TEM NUMBER
6 48, HOLD FOR SUPERVI SOR BURKE. | TEM 49 | S BEFORE YOU.

8 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY

9  SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

10

11 CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEM 50.

12

13 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
14  SUPERVI SOR YARCSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

15

16 CLERK VARONA- LUKENS: M SCELLANEQUS COVMUNI CATI ONS, | TEMS 51

17 THROUGH 55. ON | TEM NUMBER 51, HOLD FOR SUPERVI SOR MOLI NA.

18

19 SUP. KNABE, CHAIR SO ORDERED.

20

21 CLERK VARONA- LUKENS: ON | TEM NUMBER 52, SUPERVI SOR MOLI NA

22 REQUESTS A TWO- VEEK CONTI NUANCE ON THE CORRECTI VE ACTI ON PLAN,
BUT THE REMAI NDER OF THAT | TEM AND THE OTHER | TEM ARE BEFORE
YQU.
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1 SUP. KNABE, CHAIR SO ON I TEM 52, WE W LL CONTI NUE FOR TWO
2 WEEKS, THE CORRECTI VE ACTI ON AND WE' LL APPROVE THE SETTLEMENT.
3 MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE.
4  WTHOUT OBJECTI ON, SO ORDERED.

6 CLERK VARONA- LUKENS: ORDI NANCE FOR | NTRODUCTI ON, | TEM 56, AN
7 ORDI NANCE AMENDI NG TI TLE 11. HEALTH. ..

9 SUP. KNABE, CHAIR WAIT A MNUTE. YOU ONLY DID 51 AND 52, DO
10 WE-- DO YOU HAVE TO DO 53, 54, 55 TO READ I N.

11

12 CLERK VARONA- LUKENS: YES-- NO, NOT TO READ I N.

13

14 SUP. KNABE, CHAIR WE CAN JUST APPROVE THEM?

15

16 CLERK VARONA- LUKENS: YES.

17

18  SUP. KNABE, CHAIR SO WE DI D APPROVE, THEN. OKAY.

19

20 CLERK VARONA- LUKENS: |'M SORRY. AND | MOVED ALONG AND | DIDN T
21 GET THE VOTE, SUPERVI SOR.

22

SUP. KNABE, CHAIR ON | TEM NUMBER 53, MOVED BY SUPERVI SOR
BURKE, SECONDED BY SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON,
SO ORDERED. | TEM 54, THE CHAIR WLL MOVE | T, SECONDED BY
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1 SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED. | TEM
2 55, MOVED BY SUPERVI SOR ANTONOVI CH, THE CHAI R W LL SECOND.

3 WTHOUT OBJECTI ON, SO ORDERED.

5 CLERK VARONA- LUKENS: OKAY. NOW WE HAVE THE ORDI NANCE FOR

6 | NTRODUCTI ON, | TEM 56, AN ORDI NANCE AMENDI NG Tl TLE 11, HEALTH
7 AND SAFETY OF THE LOS ANGELES COUNTY CODE RELATI NG TO HOUSI NG
8 | NSPECTI ONS.

10 SUP. KNABE, CHAI R OKAY. MOVED BY SUPERVI SOR BURKE, SECONDED
11 BY SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

12

13 CLERK VARONA- LUKENS: ORDI NANCES FOR ADCPTI ON, | TEMS 57 AND 58.
14 THOSE | TEMS ARE BEFORE YQOU.

15

16 SUP. KNABE, CHAIR OKAY. ON I TEMs 57 AND 58, MOVED BY

17 SUPERVI SOR YARCSLAVSKY, SECONDED BY SUPERVI SOR BURKE. W THOUT
18 OBJECTI ON, SO ORDERED.

19

20 CLERK VARONA- LUKENS: SEPARATE MATTERS, I TEM 59 |S THE

21 TREASURER AND TAX COLLECTOR S RECOMVENDATI ON TO ADOPT

22 RESCLUTI ON AUTHORI ZI NG THE | SSUANCE AND SALE OF POMONA UNI FI ED
SCHOCOL DI STRI CT GENERAL OBLI GATI ON BONDS, 2002 ELECTI ON,

SERI ES C, | N AGGREGATE PRI NCl PAL AMOUNT NOT TO EXCEED $15

M LLI ON.
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SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PUBLI C HEARI NGS. WE' LL HOLD 60 AND 61 FOR
HEARI NG M SCELLANECUS, ADDI TI ONS TO THE AGENDA REQUESTED BY
BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE OFFI CER, VWH CH V\ERE
POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS

| NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. 62-A.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, THE CHAI R
W LL SECOND. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 62- B.

SUP. KNABE, CHAIR WOULD THI' S, 62-B BE ADDRESSED UNDER, |

BELIEVE I T'S-- | MEAN, UNDER 61 AS A PUBLI C HEARI NG? AND SO

62-B SHOULD GO-- BE HEARD AT THE SAME TI ME AS | TEM 61, PUBLIC

HEARI NG | S THAT CORRECT?

CLERK VARONA- LUKENS: YES, YOU CAN HOLD I T FOR THE PUBLI C
HEARI NG

SUP. KNABE, CHAI R CKAY.
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CLERK VARONA- LUKENS: AND 62-C.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR BURKE, THE CHAI R WOULD
SECOND. W THOUT OBJECTI ON, SO ORDERED

CLERK VARONA- LUKENS: AND THAT COWPLETES THE AGENDA. BOARD OF
SUPERVI SORS' SPECI AL | TEMS BEG NS W TH SUPERVI SORI AL DI STRI CT
NO. 4.

SUP. KNABE, CHAIR THANK YOU. WE' RE GO NG TO HAVE A NUMBER OF
PRESENTATI ONS TODAY AND WE' RE GO NG TO BEG N BY | NVI TI NG
CONSUL- GENERAL DARRYL DUNN FROM THE BEAUTI FUL COUNTRY OF NEW
ZEALAND TO JON US. MRS. DUNN | S HERE AS VELL, TOO ANYWAY,

TH S-- SHH. COULD WE HAVE YOUR ATTENTI ON OVER HERE? ON THE

SI DES, PLEASE. STEVE, COULD WE SORTA... THIS IS ONE OF THOSE
TIMES, AS MANY OF YOU KNOW I N THE COUNTY OF LOS ANCELES,

QUTSI DE OF WASHI NGTON, D.C., WE HAVE THE SECOND LARGEST

COUNCI L CORPS | N AVERI CA HERE. AND, AS IS THE CASE I N SO MANY
TIMES, | NDI VIDUALS GET POSTED HERE AND, | N MANY CASES, BECOVE
FRIENDS W TH US, ElI THER THROUGH COVMUNI TY | NVOLVEMENT OR OTHER
OPPORTUNI TI ES THAT WE WORK TOGETHER TODAY AND | JUST WANTED TO
MAKE SURE THAT | WAS ABLE TO MAKE THI S PRESENTATI ON TO CONSUL-
GENERAL DUNN AND HI S W FE, WHO HAS BEEN POSTED HERE SI NCE

APRI L OF 2000. CONSUL- GENERAL DUNN W LL BECOVE THE DI RECTOR OF
THE M DDLE EAST AND AFRICA DIVISION IN THE M NI STRY OF FOREI GN
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AFFAI RS | N VWELLI NGTON, WHERE HE W LL PUT H'S ABILITY TO READ
AND SPEAK ARABI C TO GREAT USE. WE' RE TALKI NG ABQUT EARLI ER
HOPEFULLY NOT TOO MJUCH TRAVEL TO THAT PART OF THE COUNTRY

Rl GHT NOW BUT AT LEAST... HE'S KNOWN THE UNI TED STATES BETTER
THAN MOST OF US BECAUSE HE HAS RI DDEN HI' S BI CYCLE FROM LGOS
ANGELES TO KANSAS CI TY AND THEN, A YEAR LATER, FROM KANSAS
CITY TO BOSTON. HE HAS RUN I N THE LOS ANGELES MARATHON FOR THE
PAST FOUR YEARS. BUT... SO HE'S | N GREAT SHAPE. WE HAD A

LI TTLE CELEBRATI ON HERE A FEW WEEKS AGO FOR OUR "LORD OF THE
RI NGS" EVENT AND WE GAVE HI M A NEW Bl CYCLE SEAT, SO THAT WAS
PRETTY SPECI AL. BUT, ANYWAY, | JUST WANTED TO SAY PERSONALLY,
CONSUL- GENERAL DUNN AND HI' S STAFF HAVE WORKED VERY CLOSELY
WTH US ON OUR OPERATI ON READ PRQJECT FOR "LORD OF THE RI NGS"
AND WE STARTED QUT OUR FI RST YEAR W TH APPROXI MATELY 2, 000
KIDS; THE SECOND YEAR, 4,000; AND TH S YEAR, WE PUT THROUGH
12, 000 YOUNG PECPLE! SO YOU HAVE, YOQU KNOW BASI CALLY 18, 000
KIDS THAT HAD TO READ A BOOK AND WRI TE A REPORT AND THEN THEY
GOT TO SEE THE PREM ERE OF "LORD OF THE RINGS," AND EACH ONE
OF THE BOOKS AND | T WOULD NOT HAVE HAPPENED W THOUT HI S

DI STI NCT COOPERATI ON AND, OQUT OF THAT, THE LAST TWO YEARS,
THEN THROUGH HI S CONNECTI ONS AT HOMVE, WE WERE ABLE TO PI CK A
W NNER, A W NNI NG TEACHER AS WELL AS A W NNI NG STUDENT TO GET
THEM A TRI P TO NEW ZEALAND, WHERE THEY GOTI' TO SEE ALL THE FI LM
SPOTS OF THE "LORD OF THE RINGS," WHERE THEY WERE FI LMED,
SPENT SOMVE TI ME W TH PETER JACKSON, THE DI RECTOR AND, OF
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COURSE, THEN WE ALL WATCHED HERE JUST A FEW WEEKS AGO WHERE
"LORD OF THE RI NGS' TOOK ABOUT EVERY OSCAR THERE WAS TO TAKE.
SO WE REALLY APPRECI ATED THAT. THE "LORD OF THE RI NGS'
PHENOVENON HAS Gl VEN NEW ZEALAND | NCREDI BLE VI SI BI LI TY, WHI CH
CONSUL- GENERAL DUNN AND HI S TEAM AT THE CONSULATE AND TRADE
OFFI CE HAVE USED TO PROMOTE CLOSER BUSI NESS AND TOURI SM TI ES
BETWEEN NEW ZEALAND AND CALI FORNI A. CONSUL- GENERAL DUNN AND
MRS. DUNN, WE HAVE A SMALL G FT FOR YOU HERE AND A PLAQUE. WE
W SH YOU THE VERY, VERY BEST I N YOUR NEW ASSI GNVENT AS YOU
LEAVE US AND ALWAYS KNOW THAT THE HANDS AND HEARTS OF LOS
ANGELES COUNTY ARE ALWAYS OPEN AND WELCOME TO YOU. VWE W LL

M SS YOU GREATLY AND | JUST SAY ON A PERSONAL NOTE HOW MUCH |
APPRECI ATE YOUR PERSONAL FRI ENDSHI P AND ALL THAT YOU DI D TO
ALLOW THOSE 18, 000 YOUNG PEOPLE TO HAVE A VERY | MPORTANT TI ME,
SPECIAL TIME IN THEIR LIFE. |'M FOREVER GRATEFUL. THANK YOU. [
APPLAUSE ] [ APPLAUSE ]

CONSUL- GENERAL DUNN: WVELL, KIORA AND G DAY. THE FI RST GREETI NG
WAS I N THE LANGUAGE OF THE MERRY PEOPLE OF NEW ZEALAND.

SUPERVI SOR KNABE KNOWS THEM VERY WELL. HE KNOWS THAT, |F HE
EVER MEETS A MERRY WAR PARTY, JUST MAI NTAI N EYE CONTACT AT ALL
TI MES. BUT TO SUPERVI SOR KNABE, TO MRS. MOLI NA, MR

ANTONOVI CH, MRS. BRATHWAI TE- BURKE, MR YAROSLAVSKY, THANK YQU
VERY, VERY MJCH FOR HAVI NG US HERE TODAY. | REPRESENT, |IN LOS
ANGELES, A SMALL COUNTRY, WHI CH HAS FOUR M LLION PEOPLE IN IT
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AND SO YOU CAN BASI CALLY PUT THE POPULATI ON OF NEW ZEALAND
PRETTY MUCH I NSIDE THE CI TY OF LOS ANGELES. AND ALTHOUGH WE | N
NEW ZEALAND PRI DE OURSELVES ON THE WARMIH OF THE WELCOME THAT
VWE G VE TO VISITORS, |'D HAVE TO SAY THAT THE WARMIH OF THE
VELCOMVE THAT WE' VE HAD I N THE MUCH LARGER COUNTY OF LGS
ANGELES HAS BEEN TREMENDOUS AND HAS REALLY HELPED US TO FEEL
AT HOVE HERE IN THI S GREAT PART OF THE WORLD. | WANT TO PAY
SPECI AL TRI BUTE TO SUPERVI SOR KNABE FOR THE WARMIH OF HI S
VELCOME AND FRI ENDSHI P TO US. HE | NCLUDED US AND QUR COUNTRY
IN A PROJECT WHICH I S OF TREMENDOUS | MPORTANCE TO THE CHI LDREN
OF THE COUNTY OF LOS ANGELES, | T'S PRQJIECT READ, ABOUT

LI TERACY. |'LL BE ETERNALLY GRATEFUL TO HIM FOR THAT. | ALSO
WANT TO PAY TRIBUTE TO | THI NK, THE PERSON WHO HAS LED THE
CHARGE ON THIS WTH-- I N SUPPORTI NG H M AND THAT IS MRS. WOCODY
JACKSON, WVWHO WORKS FOR LOS ANGELES COUNTY PROBATI ON
DEPARTMENT. AND | ALSO WANT TO PAY TRI BUTE TO A GOCD FRI END,

G NGER BERNARD, WHO REPRESENTS THE COUNTY OF LOS ANGELES I N
THE PROTOCOL OFFI CE SO VERY ABLY TO THE CONSULAR CORPS. | CAN
ASSURE YOU THAT TRICIA AND | GO AVWAY FROM HERE, | GUESS HAPPY
TO SEE OUR COUNTRY BUT W TH TREMENDOUS REGRETS ABOUT THE
VWONDERFUL PEOPLE THAT WE' RE LEAVI NG HERE AND W SHI NG YOU ALL
THE VERY, VERY BEST FOR THE FUTURE, KNOW NG THAT LOS ANCELES
CITY AND I TS COUNTY HAS A DESTINY AS THE GREAT CI TY OF THE

ASI A PACI FI C REG ON. THANK YOU. [ APPLAUSE ]
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1 SUP. KNABE, CHAIR NOWI'M GO NG TO CALL ON SUPERVI SOR BURKE.
2 \WE HAVE A LONG TIME FRIEND OF THE COUNTY AND GOCD FRI END OF
3 MNE AND | N THE DAYS WHEN WE WERE BOTH SELECTED, WE WORKED

4 TOGETHER VERY CLOSELY AND NOW WE' RE BOTH ELECTED AND PLEASE
5 WELCOME, TO SUPERVI SOR BURKE, OUR GOOD FRI END, FORMVER SPEAKER,
6 MEMBER OF THE STATE ASSEMBLY, A GOOD FRIEND, MR HERB VESSON.
7 [ APPLAUSE ]

9 SUP. BURKE: WELL, WE'RE VERY PLEASED TO SEE ASSEMBLYMAN

10  WESSON, FORMER SPEAKER AND FORMER BY A MONTH AND WE SAY, YOU
11 KNOW YOU CAN T GO HOVE AGAI N BUT THE AUTHOR WHO WROTE THAT
12 PROBABLY DI DN T HAVE A POLI TI CAL LEADER | N M ND BECAUSE WE' RE
13 JUST DELI GHTED TO HAVE H M BACK HOME TOVISIT WTH US AS

14 SPEAKER EMERI TUS OF THE CALI FORNI A STATE ASSEMBLY. AND HERE,
15 OF COURSE, WE KNOWH M AS HERB. AND I T'S TRUE HE SERVED AS

16 SPEAKER OF THE CALI FORNI A STATE ASSEMBLY FROM FEBRUARY 2002
17 UNTI L FEBRUARY 2004. HE'S ALREADY IN THE H STORY BOCKS AS THE
18  SECOND AFRI CAN- AMERI CAN TO BE ELECTED TO THAT PGSI TI ON AND AS
19 THE CREATOR OF THE MOST SUCCESSFULLY DEDI CATED LI CENSE PLATE
20 IN THE H STORY OF CALI FORNI A, THE SEPTEMBER 11TH MEMORI AL

21 LI CENSE PLATE AND FUNDS RAI SED FROM THE SALE SUPPORT ANTI -

22 TERRORI SM PROGRAMS AND PROVI DE ASSI STANCE TO THE SURVI VORS OF
23 THE CALI FORNI A-- THE SURVI VORS FROM CALI FORNI A AS VI CTI M5 OF

24 THE ATTACK. AND HERB CREATED THE SPEAKERS COWM SSI ON ON POLI CE
25  CONDUCT WTH THE Al M OF | MPROVI NG LAW ENFORCEMENT POLI CI ES AND
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PROCEDURES TO ENSURE THE SAFETY AND ClVIL RI GHTS OF ALL

CALI FORNI ANS. HE ALSO AUTHORI ZED THE FI RST GAY, LESBI AN,

Bl SEXUAL AND TRANSGENDER LEQ SLATI VE CAUCUS IN THE CALI FORNI A
LEG SLATURE, SO THAT | SSUE AFFECTI NG THI S COVMUNI TY COULD BE
HEARD. HE RESI DED OVER THE LEQ SLATURE DURI NG ONE OF THE MOST
DI FFI CULT TI MES | N CALI FORNI A HI STORY AND WE CAN ALL ATTEST TO
THAT, AS THE STATE WENT THROUGH I TS MOST SERI OQUS FI SCAL CRI SI S
| N DECADES AND ALSO HAD AN UNPRECEDENTED GUBERNATCORI AL RECALL
ELECTI ON. HE FORCED A Bl PARTI SAN COVPROM SE BETWEEN THE

LEG SLATURE AND GOVERNOR ARNOLD SCHWARZENEGGER TO PLACE
PROPOSI TI ON 57 AND 58 ON LAST MARCH S BALLOT. BOTH MEASURES
WON OVERWHELM NGLY. AND, LAST YEAR, HERB WAS NAMED BY EBONY
MAGAZI NE AS ONE OF THE HUNDRED MOST | NFLUENTI AL BLACK

AMERI CANS. HOWEVER, THE HERB WE REMEMBER IN THI' S COUNTY WAS
CH EF OF STAFF. WE SAW H M EVERY TUESDAY AT BOARD MEETI NGS,
PROALI NG THE BOARD ROOM AND MAKI NG SURE THI NGS VENT SMOOTHLY
AND | HAVE TO SAY HE MADE SURE THOSE BUDGETS GET THROUGH IN A
HURRY AND ON TIME. | MEAN, IN FACT, | TH NK THEY COVPLAI NED A
LI TTLE BI T BECAUSE WE GOT THE BUDGET PUT TOGETHER SO FAST. BUT
I WANT TO JO N ALL YOUR OLD FRI ENDS | N RECOGNI ZI NG YOU AND HI S
WFE, FABIAN, IS HERE WTH H M AND SAY THAT WE CERTAI NLY ARE
VERY PROUD OF YOUR ACHI EVEMENTS AND WE KNOW YOU RE GO NG TO BE
DO NG MANY, MANY MORE. CONGRATULATI ONS. [ APPLAUSE ]
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SUP. KNABE, CHAIR TAKE A VOTE? OH, EXCUSE ME. [ LAUGHTER ] |
APPLAUSE ]

HERB WESSON: | WANT TO THANK-- THANK ALL OF YOU AND FI RST-- |
GUESS, FI RST AND FOREMOST, | WANT TO THANK GOD FOR AFFORDI NG
ME THE OPPORTUNI TY TO WAKE UP THI'S MORNI NG AND SPEND QUALI TY
TIME WTH ALL OF YOU. | WANT TO SAY THAT THI'S RECOGNI TION I S
VERY, VERY SPECIAL TO ME. NOT TOO LONG AGO, | WAS HONORED BY
THE LOS ANGELES CI TY COUNCIL AND | T WAS A GREAT HONOR. | HAD
AN OPPORTUNI TY TO BE HONORED BY MY FRI ENDS, PECPLE THAT |
WORKED W TH: JANI CE HAHN AND GREG SM TH AND PECPLE THAT,
AGAIN, ARE MY FRIENDS, AND | LOVED I T, BUT TO BE HONORED BY MY
TEACHERS |'S A VERY HUMBLI NG AND SPECI AL RECOGNI TI ON FOR ME.
WHEN | WVENT TO THE ASSEMBLY, | HAD NO DOUBT THAT | WOULD
SOVEHOW BE | NVOLVED | N LEADERSHI P AND THAT WAS BECAUSE OF THE
PREPARATI ON THAT | RECEI VED AT THI'S PLACE. | LEARNED FROM
EVERY SUPERVI SOR HERE, FROM M KE ANTONOVI CH, NOT ONLY DI D |
LEARN HOW TO DRESS... [ LAUGHTER ]

HERB WESSON: ...AND HOW TO LOVE ANl MALS, TWO OF VHI CH |
ADOPTED, BUT FROM M KE, | UNDERSTOCD THAT YOU CAN HAVE A H GH
LEVEL OF RESPECT FOR PECPLE THAT YOU DI SAGREE W TH FROM TI ME
TO TI ME AND THAT YQU -- THAT | LEARNED HOW TO WORK W TH

| NDI VI DUALS FROM A CONSERVATI VE PERSPECTI VE AND THAT HELPED ME
TREMENDOUSLY WHEN | GOT' TO THE ASSEMBLY BECAUSE SO MANY OF WY
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1 FRIENDS ON THE OTHER SI DE OF THE Al SLE SEE DI FFERENTLY ON
2 I TEMS THAN |. FROM SUPERVI SOR MOLINA, |-- | LEARNED HOW TO

3 KICK A LITTLE BUTT EVERY NOW AND THEN WHEN | T WAS NECESSARY. . .
4 [ LAUGHTER ]

6 HERB WESSON: ...AND | ALSO LEARNED THAT THERE WERE SOME THI NGS
7 THAT YOU JUST DON' T COVPROM SE ON, THAT THERE' S SOVE THI NGS

8 THAT YOU JUST DON T NEGOTI ATE ON. SO FOR THAT FROM YQU, |

9 THANK YOU. TO ZEV, NOT ONLY DI D YOU ALLOW YOUR W FE TO BE ONE
10 OF MY BI GGEST BOOSTERS AND SUPPORTERS AND SHE' S A DEAR FRI END
11 AND | LOVE HER DEARLY...

12

13 SUP. YAROSLAVSKY: | DIDN T ALLOW HER TO DO ANYTHI NG |

14 LAUGHTER ]

15

16 HERB WESSON: ...FROM ZEV, | LEARNED HOW TO PAY ATTENTI ON TO

17 DETAIL, ESPECIALLY WHERE, RELATED TO THE BUDGET, | LEARNED HOW
18 TO FOLLOW THE MONEY. AND, IN MY TWD YEARS AS SPEAKER, | KNEW
19 THAT BUDGET UPSI DE, DOWNSI DE. FROM DON KNABE, MY DEAR FRI END,
20 | LEARNED LOYALTY AND | THINK | LEARNED THE TRUE MEANI NG OF

21 Bl PARTI SANSH P AND THAT HELPED ME TO MOVE THROUGH THE ASSEMBLY
22 AND TO EVENTUALLY BECOME SPEAKER AND FOR SUPERVI SOR BURKE,

23 WHO S BEEN MY MENTOR AND MY FRIEND, | NEVER WORKED FOR HER, |

24 WAS ALVWAYS A PARTNER W TH HER, | LEARNED EVERYTHI NG WHAT SHE
25 DCESN T REMEMBER, ABQUT FI VE YEARS AGO I N WASHI NGTON, D. C.,
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1 SENATE PRO TEM JOHN BURTON CAME UP TO HER AND | WAS THERE AND
2 | TURNED My BACK TO TALK TO SOVEONE ELSE, AND HE SAI D TO HER,
3 "BOY, YOU GOT A GOOD GQUY HERE," AND SHE LOCKED AT H M AND

4 SAID, "HE WAS BORN TO DO THI S JOB. " |'LL NEVER FORGET. THAT

5 WAS THE BEST COWPLI MENT |'VE EVER RECEI VED, EVEN THOUGH SHE

6 DIDNTGVEIT TO ME D RECTLY. [ LAUGHTER ]

8 HERB WESSON: BUT | DI D LEARN FROM THE SUPERVI SOR HOW TO PUT

9 PEOPLE FI RST, MYSELF SECOND, RECOGN ZI NG THAT BEING | N THE

10 MEDIA I'S NOT THAT | MPORTANT FOR AN ELECTED OFFICI AL, IT' S FOR
11 DELI VER NG TO THE PEOPLE THAT YOU REPRESENT. AND MAYBE THE

12 MOST | MPORTANT THI NG, SUPERVI SOR, THAT | LEARNED FROM YOU WAS
13 GRACE UNDER PRESSURE BECAUSE, FOR THE LAST COUPLE OF YEARS, IT
14 SEEMS LIKE |' VE BEEN UNDER PRESSURE AND THANK GOD FOR THAT

15 GRACE. BUT THERE WAS SOVE PERKS ALONG THE WAY. | MEAN,

16 SUPERVI SOR KNABE, |'VE PLAYED PEBBLE BEACH GOLF COURSE Sl X

17 TIMES! [ LAUGHTER ]

18

19 HERB WESSON: EAT YOUR HEART OUT.

20

21 SUP. KNABE, CHAIR | AM

22

HERB WESSON: | WAS | NVOLVED | N THE PASSAGE OF THE LARGEST
SCHOCOL BOND IN THE HI STORY OF THE PLANET. WE BUI LT VETERAN
HOMVES, FIVE VETERAN HOVES AND REHABBED ANOTHER, THI NGS THAT |
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1 THOUGHT WERE GREAT THI NGS AND COULD NEVER GET ANY PRESS, NO
2 MATTER WHAT | DIDI I KICK A MONK DURI NG A DEMONSTRATI ON FROM

3 THE SHAHLI NG TEMPLE AND, ZEV, YQU LL APPRECI ATE TH'S, | WAS ON
4 THE FRONT PAGE OF THE NEWSPAPER IN INDIA! IN INDIAl DDA

5 RADI O TALK SHOW I N AUSTRALI A AND, LAST FRI DAY, REALIZED ONE OF
6 MY GREATEST DREAMS, WHEN | BECAME A PROFESSI ONAL ENTERTAI NER

7 AS | WAS A GUEST ON THE JI MW KI MVEL LI VE SHOWN THEY PAI D ME

8 FOR KICKING A MONK. ONLY I N AMERI CA. GO FI GURE. BUT, ANYWAY,

9 WTH THAT SAID, | WANT YOU TO KNOW THAT | WLL ALWAYS TREASURE
10 TH'S RECOGNI TI ON BECAUSE THE PERSON THAT | AM TCODAY, | THI NK
11 THAT EVERY MEMBER OF THI S BOARD AND THE GREAT STAFF THAT YQU
12 HAVE HAD SOVETHI NG TO DO WTH. SO ON BEHALF OF MY W FE,

13 FABI AN AND M¥ MOTHER | N THE BACK, MY MOTHER, GLADYS, IS IN THE
14 BACK AND My STEP DAD, | THANK YOU ALL FROM THE BOTTOM OF WY

15  HEART. GOD BLESS YOU, GOD BLESS THI S GREAT COUNTY. THANK YQU
16 SO VERY MUCH. [ APPLAUSE ] [ APPLAUSE CONTI NUES ]

17

18 SUP. KNABE, CHAIR. THE OTHER THI NG THAT HERB LEARNED FROM

19 SUPERVI SOR ANTONOVICH I S HOW TO HUG A TALL PERSON. [ LAUGHTER
20 ]

21

22 SUP. KNABE, CHAIR ALL RIGHT. AND NEXT, WE'LL TURN IT OVER TO
SUPERVI SOR ANTONOVI CH BEFORE WE GET BACK TO THE NORVAL
STRUCTURE HERE, WE HAVE ANOTHER SPECI AL PRESENTATI ON. | WANT
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TO ASK SUPERVI SOR ANTONOVI CH, AS WE WELCOME UP MR BILL
PELLMAN, OUR COUNTY COUNSEL

SUP. ANTONOVI CH: WELL, TODAY, WE ONCE AGAI N RECOGNI ZE BI LL
PELLMAN, WHO JUST RECENTLY RETI RED AS OUR COUNTY COUNSEL AFTER
33 YEARS OF SERVI CE, WH CH BEGAN BACK I N 1973, WHERE HE WAS- -
BECAME A MEMBER OF THE LEGAL CAREER W TH THE COUNTY' S-- LOS
ANGELES COUNTY' S LARGEST LEGAL OFFI CE, THE COUNTY COUNSEL. IN
1998, HE BECAME THE EXACT COUNTY COUNSEL, WHEN HE WAS

APPQO NTED UNANI MOUSLY BY THE BOARD OF SUPERVI SORS. HE' S
AUTHORI ZED SI GNI FI CANT STATE LEG SLATI ON REGARDI NG THE SALE OF
LEASED COUNTY PROPERTY AND HAS SERVED AS THE PRI MARY LEGAL
ADVI SOR TO L. A.F. C. O, THE LOCAL AGENCY FORMATI ON COVM SSI ON
FOR THE COUNTY. HE' S CURRENTLY AS EXECUTI VE BOARD OF THE LA
COUNTY MANAGEMENT COUNCI L, WHERE HE SERVED PREVI OUSLY AS I TS
PRESI DENT. HE'S ALSO A MEMBER OF THE EXECUTI VE COMWM TTEE OF
THE CALI FORNI A GENERAL COUNCI L FORUM AMERI CAN SOCI ETY OF
PUBLI C ADM NI STRATORS, THE LOS ANGELES METRO CHAPTER AND VERY
ACTI VE | N THE COUNTY COUNSEL' S ASSOCI ATI ON OF CALI FORNI A. SO,
BILL, WE HAVE THI'S LI TTLE MEMENTO, THI S PLAQUE TO PLACE ON
YOUR WALL FOR THE MANY YEARS OF SERVI CE AND GRATI TUDE THAT VE
HAVE FOR YOU. WE W SH YOU CONTI NUED SUCCESS AND GOD BLESS YOU.
[ APPLAUSE ]
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1 BILL PELLMAN: FIRST, MY WFE, KATHLEEN AND MY SON, KEN. TO
2 G VE YOU AN | DEA AS TO HON LONG | HAVE WORKED FOR THE COUNTY,

3 KEN WAS BORN THE FI RST YEAR THAT | WAS WORKI NG FOR THE COUNTY
4 COUNSEL'S OFFICE. |'VE LEARNED A LOT OF THINGS. ONE OF THE

5 THINGS | LEARNED, BUT I T DIDN T WORK OUT TODAY, |S TO NEVER

6 FOLLOW A SPEAKER LI KE HERB WESSON WHEN YOU COME UP TO THE

7 M CROPHONE. |'LL BE VERY BRI EF BECAUSE | KNOW YOU HAVE A LOT

8 OF TH NGS TO TAKE CARE OF TODAY. | JUST WANT TO THANK THE

9 BOARD OF SUPERVI SORS FOR CHOOSI NG ME FI VE AND A HALF YEARS AGO
10 TO BE THE LEADER OF THE COUNTY COUNSEL'S OFFICE. | BELIEVE IT
11 |'S THE BEST PUBLI C LAW OFFI CE, AT LEAST, MAYBE BEST LAW OFFI CE
12 IN THE STATE OF CALIFORNIA. IT'S ONLY SO GOOD, | N PART,

13 BECAUSE I T |'S SUPPORTED BY A WONDERFUL SUPPORT STAFF AND,

14  UNFORTUNATELY, MY RI GHT ARM FRANCES LYNETTE, |S NOT ABLE TO
15 BE HERE TODAY, BUT | WANT TO THANK ALL THE PEOPLE I N THE

16 OFFICE, THE BOARD, THEIR DEPUTIES. IT'S A GREAT ORGANI ZATI ON.
17 THE TAXPAYERS, | BELI EVE, ARE WELL SERVED BY THI S BOARD OF

18 SUPERVI SORS, THE BEST |'VE SEEN IN THE 20 YEARS THAT |' VE BEEN
19 ASSOCI ATED W TH THE BOARD OF SUPERVI SORS. SO THANK YOU VERY

20 MJUCH. [ APPLAUSE ]

21

22 SUP. KNABE, CHAIR NOWI!'D LIKE TO WELCOVE UP HEI DI GALLEGOS
AND NANCY BALLANTYNE AND DR RON LEON FROM ROW.AND UNI FI ED
SCHOOL DI STRI CT AND WE ALSO HAVE SOVE STUDENTS W TH US TODAY
AND NATALI E MACI AS FROM THE LOS ANGELES COUNTY SHERI FF' S
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1 DEPARTMENT TO PLEASE COVE UP. THI' S YEAR MARKS THE TWELFTH
2 ANNI VERSARY OF SAFE COMVUNI TI ES WEEK HERE | N LOS ANGELES
3 COUNTY. THE VI TALITY OF THE COUNTY DEPENDS ON HOW WE KEEP OUR
4  HOVE NEI GHBORHOODS AND WORKPLACES AND COMVUNI Tl ES. CRI ME AND
5 FEAR DOM NI SH QUR TRUST I N OTHERS AND I N OTHER | NSTI TUTI ONS,
6 THREATENI NG OQUR COMMUNI TY' S HEALTH AND PROSPERI TY. AND WE ALL
7 TALK ABOUT HOMELAND SECURI TY BUT, | F THE HOVETOM | S NOT
8 SECURE, THEN WE HAVE ADDI TI ONAL | SSUES. AND PECPLE OF ALL ACES
9 MJST UNITE ALL ELEMENTS OF THE COMVUNI TY | N CREATI NG A SAFE,
10 HEALTHY AND CRI ME- FREE ENVI RONMENT. OPERATI ON SAFE COVMUNI TY,
11 THE ROALAND UNI FI ED SCHOCL DI STRI CT AND OUR THE WALNUT/ DI AMOND
12 BAR SHERI FF' S STATI ON HAVE PARTNERED IN TH S ENDEAVOR FOR
13 MANY, MANY YEARS AND HAVE SUCCESSFULLY | NCREASED THE
14  PARTI CI PATION I N CRI ME PREVENTI ON EFFORTS I N THE COWUNI TY. SO
15 ON BEHALF OF MY COLLEAGUES AND THE BQARD, |'D LI KE TO PRESENT
16 TH'S SCROLL TO HEI DI AND NANCY AND CO-CHAIRS OF TH S YEAR S
17 OPERATI ON SAFE COVMUNI TY AND DR. RON LEQN, WHO I S
18 SUPERI NTENDENT OF THE ROALAND UNI FI ED SCHOOL DI STRI CT AND
19 NATALI E MACI AS FROM THE LOS ANGELES COUNTY SHERI FF' S
20 DEPARTMENT FOR THEI R CONTI NUED EFFORTS. | N ADDI TI ON, WE HAVE
21 SOVE | NDI VI DUAL CERTI FI CATES THAT WE' RE GO NG TO PRESENT TO
22 M GUEL AVI LES, A FI FTH GRADER FROM NORTHHAM ELEMENTARY SCHOQL,
VWHO IS THE FI RST PLACE W NNER I N THE SAFE COVWUNI TY WEEK BADGE
DESI GN CONTEST, KIER TUAZON, AN EI GHTH GRADE STUDENT AT G ANO
| NTERMEDI ATE SCHOOL, WHO WAS THE FI RST PLACE W NNER OF THE
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1 PEECHEE COVER CONTEST AND REBECCA FENTON, A SEVENTH GRADER
2 FROM ALVARADO | NTERMEDI ATE, WHO WAS RUNNER- UP | N THE PEECHEE
3 COVER CONTEST. SO CONGRATULATI ONS TO ALL AND WE' D LI KE TO

4 PRESENT THI S SCROLL TO HEI DI AND NANCY. [ APPLAUSE ]

6 SUP. KNABE, CHAIR M GUEL? [ APPLAUSE ]

8 SUP. KNABE, CHAIR KIER [ APPLAUSE ]

10 SUP. KNABE, CHAIR REBECCA. [ APPLAUSE ]

11

12 SUP. KNABE, CHAI R NATALIE AND RON. HEI DI, YOU RE ON.

13

14 HElI DI GALLEGOS: ON BEHALF OF OPERATI ON SAFE COVWUNI TY, |'D
15 LI KE TO THANK YOQU, SUPERVI SOR KNABE AND THE COUNTY BOARD OF
16  SUPERVI SORS FOR YOUR CONTI NUED SUPPORT OF SAFE COMVUNI Tl ES
17 WEEK. AS YOU CAN SEE THROUGH THE ARTWORK W TH OUR YOUNG

18 PEOPLE, WE ARE DEVELOPI NG NOT' ONLY PERSONAL RESPONSI BI LI TY BUT
19 RESPONSI Bl LI TY FOR QUR COMVUNI TI ES. SO THANK YOU AGAI N FOR
20 YOUR CONTI NUED SUPPORT FOR OUR YOUNG PEOPLE.

21

22 SUP. KNABE, CHAIR THANK YOU, HEIDI. [ APPLAUSE ]

23
24 NANCY BALLANTYNE: BOARD OF SUPERVI SOR AND DI STI NGUJI SHED
25 QUESTS, |'D LIKE TO PRESENT M GUEL AVI LES' BADGE DESI GN THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
26



The Los Angeles County Board of Supervisors

April 6, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

WON THE CONTEST. THANK YOU VERY MJUCH FOR YOUR SUPPORT.
APPLAUSE ]

SUP. KNABE, CHAIR NOWWE D LI KE TO ASK DEANNE TILTQON, THE
EXECUTI VE DI RECTOR OF |.C. A N. AND BEVERLY KURTZ, 1.C. A N.
ASSCCl ATE POSTER ARTS CHAI RPERSON AND MARG E G NS, OUR

CHAI RVAN OF THE CHI LD ABUSE COCRDI NATI NG COUNCI L. JAO NI NG THEM
ARE SOME WONDERFUL STUDENTS WHOSE ARTWORK uP

HERE WERE PRI VI LEGED AND HONORED TO BE ONE OF THE JUDGES

DURI NG THE ANNUAL CHI LDREN S PCSTER ART CONTEST WH CH BEVERLY
COORDI NATES. | THINK I T'S ALL OF OQUR W SH THAT ONE DAY WE W LL
NO LONGER HAVE TO CLAIM THE MONTH OF APRIL AS CH LD ABUSE
PREVENTI ON MONTH. LAST YEAR, OVER 160, 000 CASES OF CH LD ABUSE
AND NEGLECT WERE REPORTED TO OUR DEPARTMENT OF CHI LDREN AND
FAM LY SERVI CES. AND AS LONG AS WE HAVE ONE CASE | NVOLVI NG A
CH LD, WE MUST CONTI NUE TO BRI NG PUBLI C FOCUS TO THAT. ON THE
BRI GHT SI DE, THESE WONDERFUL YOUNG PEOPLE UP HERE RECENTLY
PARTI Cl PATED IN THE CH LDREN S POSTER CONTEST AND ARE ALL OUR
W NNERS. THEY' RE GO NG TO BE RECEI VI NG THEI R PROCLAMATI ONS
LATER THI S MONTH AT A VERY SPECI AL RECEPTI ON BUT WE WANTED YQU
TO MEET ALL THEM AND SEE THEI R WORKS TCDAY, VM CH DEPI CT

VARI QUS MESSAGES RELATI NG TO CHI LDREN S SAFETY. SO TO ALL THE
PEOPLE ASSCCI ATED WTH I . C. A N., VWE WANT TO SAY THANK YOU TO
ALL OF THEM FOR THEI R HARD WORK. |'M GO NG TO PRESENT THI S
SCROLL TO DEANNE AND BEVERLY, AND |'M GO NG TO ASK THE
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1 STUDENTS, AS | CALL THEIR NAME, |F THEY' D JUST RAI SE THEIR
2  HAND. G SELLE PENA? WHERE |'S G SELLE? GREAT. ALL RI GHT.

3 CRYSTAL CASTRO? ALL RIGHT. AVO AZARI AN? | HAVE MORE POSTER
4 THAN | HAVE NAMES SO |'M GO NG TO-- MAYBE |'LL STOP. LET'S
5 JUST G VE THE KI DS A Bl G ROUND OF APPLAUSE. ALL RIGHT! |

6 APPLAUSE ]

8 SUP. KNABE, CHAIR OKAY. | GOT SHELLY KIM | GOI' MARY ELLA

9 MACILLIO ALL RIGHT. AND SALLY DING |S SALLY HERE? ALL RI GHT.
10 D DI MSS ANYBODY?

11

12 SUP. BURKE: NO

13

14 SUP. KNABE, CHAIR OH, COOL. | DI D HAVE ENOUGH NAMES. | JUST
15 SAW MORE POSTERS. ALL RI GHT. ANYWAY, TO DEANNE AND BEVERLY, ON
16 BEHALF OF MYSELF AND My COLLEAGUES, WE WOULD LI KE TO PRESENT
17 YOU, CH LD ABUSE MONTH, ONCE AGAIN IN THE MONTH OF APRI L.

18

19 DEANNE TILTON: THANK YQU, SUPERVI SOR KNABE AND THANK YOU TO

20 EACH OF THE BOARD SUPERVI SORS. | JUST HAVE ONE LI TTLE THI NG TO
21  SAY AND THAT IS THAT WHAT SUPERVI SOR KNABE SAI D ABOUT W SHI NG
22 THAT WE DIDN T HAVE TO HAVE A CHH LD ABUSE PREVENTI ON MONTH
EVERY YEAR WOULD BE THE MOST WONDERFUL ACCOWVPLI SHVENT THAT

| CAN COULD EVER HOPE TO ACH EVE. AND WHAT WE HAVE LEARNED TO
RECOGNI ZE AS PART OF THI S-- THI S HUGE | SSUE THAT AFFECTS ALL
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1 ASPECTS OF SOCI ETY |'S THAT CHI LDREN THEMSELVES WHO ARE NOT
2 ABUSED ARE AFFECTED BY THI'S. THEY WORRY ABOUT I T, THEY WANT TO
3 DO SOVETHI NG ABOUT | T AND THI S PARTI CULAR PROJECT THAT BEVERLY
4 KURTZ CHAIRS G VES THEM AN OPPORTUNI TY TO EXPRESS THAT THROUGH
5 THEIR ART AND | THI NK THAT, | N TALKING TO EACH OF THESE KI DS,

6 |T S VERY CLEAR THAT THEY CARE A LOT ABOUT OTHER KI DS. AND,

7 FOR THE FIRST TIME TH' S YEAR, WE ACTUALLY HAD KI DS EXPLORI NG

8 ON THE | NTERNET THE NATURE AND EXTENT OF CHI LD ABUSE AND

9 NEGLECT | N ORDER TO CREATE THEIR ART. AND SO | THINK THIS IS A
10 TRUE ACCOMPLI SHVENT AND A TRUE STEP FORWARD AND | HOPE WE CAN
11 STILL ALL WORK TOGETHER TO HOPE THAT THI S | S PERHAPS ONE OF

12 THE LAST TIMES WE LL HAVE TO HAVE A CHI LD ABUSE PREVENTI ON

13 MONTH. AND, BY THE WAY, SUPERVI SOR KNABE LOVES JUDG NG THI S

14 CONTEST. AND HE'S, UNLI KE OTHER PEOPLE AND HE... [ LIGHT

15  LAUGHTER ]

16

17 DEANNE TILTON: ...ABSOLUTELY IS A CHI LDLI KE PERSON AS HE GCES
18 FROM POSTER TO POSTER, SO THANK YOU SO MUCH. YOU RE GREAT.

19

20 SUP. KNABE, CHAIR DON T BE TOO DESCRI PTI VE NOW

21

22 DEANNE TILTON: VERY, VERY MATURE, VERY MATURE. [ APPLAUSE ]

SUP. BURKE: TWO THINGS | DON T LI KE TO JUDGE, CH LDREN S
CONTESTS AND BEAUTY CONTESTS.
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BEVERLY KURTZ: | JUST WANT TO THANK THE BOARD OF SUPERVI SORS
FOR THEI R CONTI NUI NG SUPPORT OVER THE YEAR FOR TH S PRQJECT.
AND PUBLI C AWARENESS | N THE SCHOOLS AND TRYI NG TO TEACH OUR

KI DS HOW TO BE SAFE AND TO BE AWARE OF S| TUATI ONS THAT ARE NOT
SAFE AND WHAT TO DO I N THOSE SI TUATIONS. |'D LI KE TO MENTI ON
THAT TH S YEAR, THERE WERE 600 KI DS THAT PARTI Cl PATED, FROM 34
DI FFERENT SCHOCOLS THROUGHOUT THE COUNTY AND THESE ARE THE- -
THESE ARE THE POSTERS OF THE NI NE W NNERS AND THE GRAND PRI ZE
WNNER AND | T WLL BE EXH BITED-- I T'S HERE TODAY, ALL OF THE
POSTERS ARE GO NG UP TO SACRAMENTO TO THE STATE DEPARTMENT OF
SOCI AL SERVI CES LOBBY. THEY' LL BE BACK FOR THE AWARDS CEREMONY
AND VARI OQUS LOCATI ONS THROUGHOUT THE COUNTY FOR THE NEXT YEAR
AND ALL THE KI DS HAVE SOVETHI NG TO SAY, TOO. OKAY. YELL QUT.

ALL CH LDREN: APRIL |'S CH LD ABUSE PREVENTI ON MONTH. THANK

YOU, BOARD OF SUPERVI SORS AND |.C A N. FOR CARI NG ABQUT KI DS

AND KEEPI NG US SAFE. [ APPLAUSE ]

BEVERLY KURTZ: THANK YQU.

SUP. ANTONOVI CH:  CONGRATULATI ONS.

SUP. KNABE, CHAI R GREAT. THANK YOU. THANK YOU. NEXT |'D LIKE
TO ASK MR JI M NOYES, OUR DI RECTOR OF DEPARTMENT OF PUBLIC
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1 WORKS AND MR. RAJ PATEL TO JO N ME UP HERE. PART OF OUR
2 RESPONSIBILITY OF TH S BOARD IS TO EDUCATE THE PUBLI C ON HOW
3 TO SAFEGUARD THEMSELVES FROM DI SASTERS AND EARTHQUAKES AND

4 FIRES AND TO PROVIDE I TS Cl TI ZENS BUI LDI NG STANDARDS TO

5 PRESERVE PUBLI C SAFETY. YOU KNOW ONE OF THE GOALS OF BUI LDI NG
6 SAFETY WEEK IS TO | NCREASE THE PUBLI C AWARENESS OF THE ROLE OF
7 BU LDI NG SAFETY, OFFI Cl ALS BOTH LOCAL, STATE AND NATI ONAL, I N
8 WHAT THE ROLES THEY PLAY AND SO | MPORTANT I N THE FI RST LI NE OF
9 DEFENSE TO PROTECT THE PUBLI C. TALK ABOUT FI RST RESPONDERS | N
10 TERMS OF TERRORI ST ACTI VI TI ES AND EVERYTHI NG ELSE THAT

11 BUI LDI NG AND SAFETY | S SUCH AN | MPORTANT RCLE I N THAT. SO ON
12 BEHALF OF MYSELF AND My COLLEAGUES ON THE BOARD, WE ARE

13 PRESENTING TH' S SCROLL TO JI M AND RAJ | N CELEBRATI ON CF

14 BUI LDl NG SAFETY WEEK AND ENCOURAGE ALL RESI DENTS TO

15 PARTI Cl PATE I N BU LDl NG SAFETY EDUCATI ON AND PUBLI C AWARENESS.
16 JIM AND RAJ? ALL RIGHT! [ APPLAUSE ]

17

18 JAMES NOYES: MR CHAIR, MEMBERS OF THE BOARD, | JUST WANT TO
19 THANK YOU FOR THE OPPORTUNI TY TO BE HERE TODAY AND FOR THE

20 VALUABLE RECOGNI TI ON YOU G VE TO THE PEOPLE OF OUR BUI LDI NG

21  AND SAFETY DI VI SI ON WHO DO DO A TREMENDOUS JOB IN SEEING TO I T
22 THAT OUR PUBLI C FACI LI TI ES AND PRI VATE CONSTRUCTI ON | S SAFE
AND I'S BU LT I N ACCORDANCE W TH ALL APPROPRI ATE BUI LDI NG
CODES. THANK YQU AGAI N VERY MUCH. [ APPLAUSE ]
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1 SUP. KNABE, CHAIR THANK YQU ALL. |'M GO NG TO ASK SUPERVI SCR
2 BURKE TOJAON ME IN TH' S FAI R HOUSI NG PRESENTATI ON AS W\E
3 DECLARE THE MONTH OF APRIL FAIR HOUSI NG MONTH. I'M GO NG TO
4 ASK CARLOS JACKSON AND FRANCI S ESPI NOSA, THE EXECUTI VE
5 DIRECTOR OF THE HOUSI NG RI GHTS CENTER TO JON ME IN TH' S
6 PRESENTATI ON AND | KNOW THAT SUPERVI SOR BURKE, AS WELL, HAS A
7 SCROLL AND SOVE COMVENTS AS WELL. BECAUSE THI S MONTH MARKS THE
8 36TH ANNI VERSARY OF THE ENACTMENT OF THE CIVIL RI GATS ACT OF
9 1968, | T GUARANTEES THE RI GHTS TO EQUAL HOUSI NG OPPORTUNI TI ES
10 TO PERSON REGARDLESS OF RACE, COLOR, RELI G QN, NATI ONAL,
11 ORIG@ N, GENDERS, FAM LI ES WTH CHI LDREN, PERSONS W TH
12 DI SABILITIES. SO THEREFORE, |IT'S OUR PLEASURE TO NOT ONLY TO
13 PROMOTE BUT ALSO TO CONTI NUE SUPPORT ALL THE FAI R HOUSI NG
14 ACTIVITIES HERE | N THE COUNTY OF LOS ANGELES. SUPERVI SOR
15  BURKE?
16
17 SUP. BURKE: VELL, THANK YQU, SUPERVI SOR KNABE. |'D LIKE TO
18 CALL CHRI STELLA ESTRADA OF THE FAI R HOUSI NG FOUNDATI ON
19 FORWARD. AS SUPERVI SOR KNABE HAS SAI D, THE NATION S FAIR
20 HOUSI NG LAW REQUI RES THAT ALL PECPLE BE TREATED EQUALLY | N
21 CONNECTION WTH THE SALE AND RENTAL OF HOUSING |'D LIKE TO
22 ADD THAT THAT | NCLUDES PECPLE OF ANY GENDER, | DENTITY, OR
SEXUAL ORI ENTATI ON AS VWELL. THE FAI R HOUSI NG FOUNDATION | S A
PRI VATE, NONPROFI T, NONPARTI SAN, EDUCATI ONAL FOUNDATI ON THAT
| NVESTI GATES HOUSI NG DI SCRI M NATI ON REPORTS. THE FOUNDATI ON
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ALSO PROVI DES COUNSELI NG TO LANDLORDS AND TENANTS ON RI GHTS
AND RESPONSI BI LI TIES. |'"M VERY PLEASED TO PRESENT THI S SCROLL
ACKNOALEDA NG THE PROCLANMATI ON OF FAI R HOUSI NG MONTH TO THE
COUNTY OF LOS ANGELES TO CRI STELLA ESTRADA, PROGRAM

COORDI NATOR FOR THE FOUNDATI ON. THE FOUNDATI ON HAS OFFI CES I N
SOUTH LOS ANGELES, I N THE SECOND DI STRICT AND IN THE I TY OF
LONG BEACH IN THE FOURTH DI STRI CT. AND | ENCOURAGE COUNTY
RESI DENTS TO OBSERVE FAI R HOUSI NG MONTH BY ATTENDI NG EVENTS
AND ACTI VI TI ES BEI NG ORGANI ZED BY THE FAI R HOUSI NG FOUNDATI ON
AND U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT TO FOCUS
ATTENTI ON ON THE | SSUES OF EQUAL OPPORTUNI TY I N HOUSING THI S
MONTH. AND | HAVE TO TELL YOU, AS SOVEONE WHO, WWHEN THEY WENT
TO SACRAMENTO, HAD TO SUE IN ORDER TO GET | NTO AN APARTMENT- -
FORTUNATELY, | WAS SUCCESSFUL-- | CERTAINLY APPRECI ATE THE
NEED TO HAVE FAI R HOUSI NG MONTH AND TO EDUCATE PECPLE ON THE
NECESSI TY OF MAKI NG AVAI LABLE TO EVERYONE OPPORTUNI TI ES FOR
HOUSI NG [ APPLAUSE ]

CRI STELLA ESTRADA: GOOD MORNI NG, ON BEHALF OF THE HOUSI NG

Rl GHTS CENTER, THE FAI R HOUSI NG FOUNDATI ON AND THE FAI R

HOUSI NG COUNCI L OF SAN FERNANDO VALLEY, WHO WE WORK WTH I N
PARTNERSHI P TO PROVI DE FOR HOUSI NG SERVI CES TO L. A. COUNTY, |
WANT TO THANK THE BOARD OF SUPERVI SORS FOR PROCLAI M NG THI' S
NATI ONAL FAI R HOUSI NG MONTH. THE FAI R HOUSI NG ORGANI ZATI ONS
AND THE HOUSI NG RI GHTS CENTER S MAIN M SSION | S TO FI GHT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33



April 6, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HOUSI NG DI SCRI M NATI ON, VWHI CH WE HAVE BEEN DO NG FOR OVER 20
2 YEARS IN L. A COUNTY. THANK YOU. [ APPLAUSE ]

4 SUP. KNABE, CHAIR THANK YOQU.

6 SPEAKER | WANTED TO THANK THE BOARD OF SUPERVI SORS FOR
7 ACKNOALEDG NG APRI L FOR HOUSI NG MONTH. THANK YQU.

9 SUP. KNABE, CHAI R THANK YQU. SUPERVI SOR ANTONOVI CH? [

10 APPLAUSE ]

11

12 SUP. ANTONOVI CH: MR CHAI RVAN, MEMBERS, THI S IS THE MONTH THAT
13 WE' RE GO NG TO PROCLAI M AS EQUESTRI AN SAFETY MONTH | N ORDER TO
14 EDUCATE THE DRI VERS | N THE CHATSWORTH COVMUNI TY TO UNDERSTAND
15 AND RESPECT HORSES WHEN DRI VI NG BY THEI R HORSES AND RI DERS.

16 PLANS FOR EQUESTRI AN SAFETY MONTH W LL | NCLUDI NG DI SPLAYI NG

17 POSTERS AND BANNERS THROUGHOUT THE COVMUNI TY AND | NVI TI NG

18  CHATSWORTH SCHOOLS TO TAKE PART IN COVWUNI TY FI ELD TRIPS TO

19 COVMUNI TY HORSE RANCHES, TO PARTI Cl PATE | N EQUESTRI AN SAFETY-
20 ORI ENTED ART CONTEST W TH PRI ZES BEI NG AWARDED TO THE W NNERS.
21 TH'S MORNI NG WE HAVE W TH US JERRY ENGLAND, WHO | S THE

22 CHAI RVAN OF THE CHATSWORTH NEI GHBORHOOD COUNCI L, EQUESTRI AN
COWM TTEE AND PRESI DENT OF THE CHATSWORTH E. C. H O WE HAVE
RHONDA M LLS, WHO IS THE VI CE PRESI DENT OF E.C.H O AND WHO I S
ALSO OMNER OF WEST COAST ARTI ST AND SHE' S DONATED $1, 000 I N
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1 PRI ZE MONEY FOR THE CHATSWORTH SCHOOL CHI LDREN S ART PROGRAM
2 AND JACK CUNNI NGHAM WHO IS PRESI DENT OF THE EQUESTRI AN

3  TRAILS, | NCORPORATED, CORRAL 54 AND SECRETARY OF THE

4  CHATSWORTH NEI GHBORHOOD COUNCI L EQUESTRI AN COWM TTEE. SO, AT
5 TH'S TIME, LET ME G VE TH S TO JERRY. [ APPLAUSE ]

7 SUP. ANTONOVI CH: RHONDA? AND TO JACK. [ APPLAUSE ]

9 JERRY ENGAND: |'D LIKE TO TAKE AN OPPORTUNI TY TO THANK

10 M CHAEL FOR EVERYTH NG HE' S DONE FOR EQUESTRI ANS THROUGHOUT

11 LGOS ANGELES COUNTY, NOT JUST EQUESTRI AN SAFETY MONTH, BUT HE' S
12 BEEN A BI G SUPPORTER. |'VE EVEN BEEN ON ONE OF H' S RIDES, SO I
13 KNOW HE' S A HORSEMAN, TOO. THANK YOU, M CHAEL.

14

15  SUP. ANTONOVI CH: AND OUR NEXT RIDE IS GO NG TO BE IN JUNE, I|F
16  ANYBODY' S | NTERESTED AND WE' RE GO NG TO BE RIDING IN THE LA

17 CANADA/ ALTADENA AREA OF ONE OF THE NEWER TRAI LS. NOW WE' RE

18 GO NG TO WELCOME EVELYN GAULT, WHO HAS BEEN DEDI CATED COUNTY
19 POLLWORKER | N THE CLAREMONT COVMUNI TY FOR THE PAST 17 YEARS,

20 MANY OF THOSE AS A PRECI NCT | NSPECTOR AND SERVI NG MOSTLY

21  RECENTLY I'N THE MARCH 2ND, 2004 ELECTION. AND TO G VE YOU AN
22 | DEA OF HER DEDI CATI ON. AS WE KNOW ON NOVEMBER 4TH, THERE WAS
AN ELECTI ON BUT, PRI OR TO THAT ELECTI ON, THAT AREA WAS
DEVASTATED BY ONE OF THE WORST FIRES I N OUR COUNTY' S HI STORY.
THE FI RE HAD COVPLETELY DESTROYED MANY HOVES BETWEEN OCTOBER
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1 21ST THROUGH NOVEMBER 15TH AND THAT WAS THE THOUSANDS OF ACRES
2 OF HOVES THAT HAD-- AND HOVES THAT HAD BEEN DESTROYED. AND HER
3 HOVE WAS ONE OF THOSE THAT WAS DESTROYED. THI S WAS A HOME

4 WHERE THEY LIVED FOR 32 YEARS AND HER | NVOLVEMENT | N THAT

5 COWUN TY DATES BACK TO HER BEI NG THE PRESI DENT OF THE

6 CLAREMONT UNI FI ED SCHOCOL DI STRICT. AND SHE'S ALSO BEEN QUI TE

7 I NVOLVED I N RAI SI NG FUNDS FOR PI LGRI M PLACE AND THAT' S A

8 RETI REMENT HOME I N CLAREMONT FOR PASTORS AND CHRI STI AN

9 M SSIONARIES. AND SHE' S HELPED PI LGRI M5 PLACE ORGANI ZE AN

10  ANNUAL BAZAAR VH CH | S HELD ANNUALLY THE WEEK BEFORE

11 THANKSG VI NG W TH | TS PROCEEDS BENEFI TI NG THE CENTER AND V\ERE
12 USED RECENTLY TO BU LD A NEW CLYMPI C-SI ZE SW MM NG POCOL FOR

13 THE CENTER. BUT, AGAIN, AFTER HER HOME WAS DESTROYED BY THE

14 FIRE, SHE STILL CAME FORWARD TO VOLUNTEER TO KEEP THOSE POLLS
15 OPERATI NG AND THAT'S THE TYPE OF DEDI CATI ON THAT' S SO

16 | NDI CATI VE OF EVELYN AND THE SPIRIT OF THE COUNTY OF ANGELS

17 AND THAT' S LOS ANCELES. SO, EVELYN, CONGRATULATI ONS. [

18 APPLAUSE ]

19

20 SUP. ANTONOVI CH: HOW ARE YOU DO NG? WE HAVE EVELYN AND THEN W\E
21  HAVE CONNI E MCCORMACK, OUR REG STRAR RECORDER.

22

EVELYN GAULT: | WANT TO THANK M CHAEL. | WANT TO THANK
EVERYBODY FOR THI'S LOVELY AWARD. I T'S SO NICE TO GET AN AWARD
FOR SOMETHI NG | REALLY LOVE AND ENJOY DO NG I T. | REALLY HAVE
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1 A VWONDERFUL PRECI NCT, | HAVE COOPERATI ON, AND THAT REALLY
2  MAKES My JOB TO MAKE IT My 17TH YEAR! [ APPLAUSE ]

4 CONNIE MCCORMACK: | THI NK EVELYN JUST EPI TOM ZES THE TYPE OF
5 | NDI VI DUALS WE HAVE AS VOLUNTEERS I N LOS ANGELES COUNTY. CAN
6 YOU | MAG NE YOUR HOVE BURNI NG TO THE GROUND THE DAY SHE PI CKED
7 UP HER ELECTI ON SUPPLI ES? SHE' D ALREADY CHECKED THEM SHE HAD
8 10 M NUTES TO EVACUATE HER HOME. SHE LOST EVERYTHI NG EVERY
9 PICTURE OF HER FAM LY, EVERYTH NG SHE HAD EVER OANED AND THE
10 ELECTI ON SUPPLI ES BURNED. WE WERE ABLE TO REPLACE THOSE, THAT
11 WAS EASY. EVERYTHI NG ELSE, FI VE/ SI X DAYS LATER, SHE WAS QUT
12 THERE WORKI NG AT THE POLLS. | THINK I T'S JUST AN AMAZI NG LEVEL
13 OF DEDI CATI ON. THANK YQU, EVELYN. WE REALLY APPRECI ATE. YOU RE
14 A STAR I N OUR BOOK. THANK YOU. [ APPLAUSE ]
15
16  SUP. ANTONOVI CH: NOWWE WOULD LI KE TO WELCOVE JESSE DUFF, WHO
17 IS RETIRING AS THE C TY MANAGER OF DUARTE AFTER SERVI NG THE
18 CITY FOR 25 YEARS. HE JO NED THE CI TY BACK I N 1979 AS DI RECTOR
19 FOR PARKS AND RECREATI ON, THEN WAS APPQO NTED CI TY MANAGER,
20 COVMUNI TY REDEVELOPMENT AGENCY EXECUTI VE DI RECTOR BY THE CI TY
21 COUNCIL BACK I'N 1986. HE'S BEEN RESPONSI BLE FOR | MPLEMENTI NG
22 THE POLICI ES AND DI RECTI VES OF THE CI TY COUNCI L AND THE
REDEVELOPMENT AGENCY. HE' S SUPERVI SED THE ACTI VI TIES OF THE
CI TY' S VARl QUS DEPARTMENTS AND PROGRAMS AND MADE VERY
| MPORTANT POLI CY RECOMVENDATI ONS TO THE COUNCI L, REPRESENTED
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THE CITY I N LEG SLATI VE ACTI ONS, ENVI RONMENTAL | SSUES,

EMERGENCY MANAGEMENT AND | NTERACTI ONS W TH OTHER GOVERNMENTAL
ENTI TI ES. HE ALSO SERVED AS THE EXECUTI VE DI RECTOR S SECRETARY
OF THE REDEVELOPMENT AGENCY AND DI RECTOR OF PUBLI C SAFETY AND
THE C TY TREASURER |'VE ALWAYS HAD THE OPPORTUNI TY TO WORK
WTH JESSE. AS ONE OF MY RESPONSI BI LI TIES, | MEET WTH EACH OF
MYy Cl TI ES EVERY YEAR. WE HAVE BREAKFAST OR LUNCH AND W\E

DI SCUSS THE VARI QUS | SSUES AND COORDI NATE W TH OUR STAFF SO WE
CAN BETTER SERVE OUR COVMUNI TI ES. AND JESSE HAS BEEN ONE OF
THE ONE OF THE VERY PROACTIVE G TY MANAGERS IN THI S COUNTY WHO
HAS BEEN VERY PROFESSI ONAL, AN HONEST | NDI VI DUAL, A GOCD RCLE
MODEL AND A | NDI VI DUAL THAT My STAFF AND | HAVE HAD THE
PLEASURE OF WORKI NG W TH AND ALONGSI DE TO ENSURE THAT WE CAN

| MPROVE THE SERVI CES TO THE COVMUNI TI ES THAT WE REPRESENT. SO
JESSE, |'M SORRY TO SEE YQU RETI RE BUT | APPRECI ATED THE
OPPORTUNI TY TO WORK W TH YOU AND CONSI DER YOU A GOOD FRI END AS
VE' VE MADE OUR COUNTY A BETTER PLACE FOR ALL AS WELL AS THE

CI TY OF DUARTE, A WONDERFUL CI TY. [ APPLAUSE ]

JESSE H DUFF: THANK YOU, MKE. | HAVE WTH ME TODAY COUNCI L
MEMBER MARGARET FI NLEY, COUNCI L MEMBER LO S GASTON, My Sl STER,
BETTY BROMW, My MOTHER, CLAUDI NE DUFF AND MY W FE, SALLY DUFF.
FI RST OF ALL, |'D LIKE TO SAY THAT My CAREER SPANS 33 YEARS.
ALL 33 YEARS HAVE BEEN W TH CONTRACT CI TI ES, THE LAST 25 YEARS
WTH THE CI TY OF DUARTE. THE CITY OF DUARTE | S A CONTRACT CI TY
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1 AND, AS THE BOARD KNOWA5, AND CERTAINLY M KE KNOWA5, A CONTRACT
2 CITY RELI ES VERY HEAVI LY ON THE DEPARTMENTS OF LOS ANGELES

3 COUNTY TO PROVI DE MANY | MPORTANT SERVI CES TO OUR COVMUNI TY.

4 THE SUCCESSES THAT M KE TALKED ABOUT EARLI ER THAT DUARTE HAS
5 HAD OVER THE LAST 25 YEARS, |F YOU ANALYZE ALL OF THOSE

6 SUCCESSES, WHETHER | T'S ECONOM C DEVELOPMENT OR | MPROVI NG OQUR
7 PUBLI C SAFETY AND OQUR CRI ME RATE, NEW PARKS, NEW PUBLI C

8 FACILITIES, |IF YOU ANALYZE THOSE AND YOU DI G DOWN DEEPLY

9 ENOUGH, THERE IS A COUNTY DEPARTMENT THAT PLAYED A VERY

10 | MPORTANT ROLE I'N THOSE SUCCESSES. SO | THANK YOU FOR THE

11 HONOR | REALLY APPRECI ATE THE RECOGNI TI ON AND | WOULD LI KE TO
12 SAY THAT THE G TY OF DUARTE, ON BEHALF OF THE CI TY OF DUARTE,
13 W APPRECI ATE THE SUPPORT THAT SUPERVI SOR ANTONOVI CH HAS G VEN
14 US OVER THE YEARS. IT'S A PARTNERSH P THAT WE ALL CHERI SH AND
15 GREATLY VALUE. THANK YOU VERY MUCH, M KE. [ APPLAUSE ]

16

17 SPEAKER THANK YOQU, M KE. | JUST WANTED TO GO AHEAD AND

18 MENTI ON SOMETHI NG OUR CI TY MANAGER TENDS TO BE KI ND OF SHY

19 ABOUT H S ACCOWVPLI SHMENTS BUT | JUST WANT TO LET YOU KNOW |

20 GREWUP I N ARCADI A, WHI CH WAS AN ADJACENT CITY, YOU KNOW BACK
21  IN THE LATE '60S, EARLY '70S, AND | JUST REMEMBER GO NG OUT ON
22 FRI DAY NI GHTS AND MY PARENTS SAYI NG "DON T GO ANYWHERE NEAR
DUARTE, VWE WANT YOU TO RETURN HOME SAFELY." AND, TRULY, |IN THE
LAST 20, 25 YEARS, DUE TO PEOPLE LI KE JESSE DUFF AND PRI MARI LY
JESSE, BECAUSE HE' S BEEN SUCH A GREAT CI TY MANAGER, DUARTE HAS
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1 COVE A LONG WAY. ADDI TI ONALLY, W TH OUR WORK W TH THE COUNTY
2 DEPARTMENTS, SUCH AS FI RE AND SHERI FF'S, WE HAVE BECOME A MUCH
3 SAFER CI TY, ONE OF THE SAFEST CITIES I N LOS ANGELES COUNTY. SO
4 | AM GRATEFUL TO JESSE FOR THI'S. A NUMBER OF YEARS AGO, I N THE
5 EARLY ' 90S, WHEN THE STATE WAS TAKI NG MONEY FROM US, AS THEY

6 FREQUENTLY DO, JESSE SAI D, "YOU BETTER GO AHEAD AND START

7 SAVI NG BECAUSE RI GHT NON WE' RE GO NG TO HAVE THI S HAPPEN

8 AGAIN" WELL, WE CALL JESSE THE SI X-M LLI ON- DOLLAR MAN BECAUSE
9 WE HAVE A RESERVE OF $6 M LLION AND THAT'S A LOT FOR A CI TY

10 OUR SIZE. SO | JUST WANT TO GO AHEAD AND SAY PUBLICLY, |'M

11 GO NG TO M SS JESSE, HE HAS BEEN A TREMENDOUS CI TY MANAGER,

12 HE' S BEEN ALMOST MORE LI KE A BROTHER TO ME AND, TRULY, WE ARE
13 A MJCH BETTER Cl TY BECAUSE OF JESSE DUFF. THANKS AGAI N. THANK
14 YOU, MKE [ APPLAUSE ]

15

16 SPEAKER AS A NEWLY ELECTED OFFICIAL IN THE CI TY OF DUARTE, |
17 AM GRATEFUL TO THE CI TI ZENS OF THAT COMMUNI TY, BUT MOST OF ALL
18 TO MY CITY MANAGER, WHO S TAKEN ME UNDER H S W NGS AND SPENDS
19 TIME TRAINING ME ON ALL THE THI NGS THAT NEED TO BE DONE AND

20 ALL THE BEH ND- THE- SCENE THI NGS THAT GO ON I N CI TY GOVERNVENT.
21 SO, NORMALLY, ON TUESDAYS AT 10:00, HE AND | HAVE A DATE FOR A
22 TRAINING SESSION. | T'S WONDERFUL TO HAVE HI M HOLD I T HERE I N
THE COUNTY SUPERVI SORS CHAMBERS TCODAY. HE HAS JUST REALLY
MADE ME FEEL COVFORTABLE MOVI NG FROM THE ROLE OF A COMMUNI TY
VOLUNTEER | NTO THAT OF A PUBLIC OFFI CIAL AND | WLL ALWAYS BE
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1  GRATEFUL TO HHM FOR WHAT HE' S DONE TO BRI NG OQUR COWUNI TY FROM
2 |INTHE RED TO A VERY SCOLI D FI NANCI AL POSI TI ON AT THI' S

3 PARTI CULAR TI ME WHEN OUR STATE AND OUR NATION | S STRUGE.I NG

4 W TH UNBELI EVABLE BUDGETS AND DEBTS. THANK YOU VERY MJCH,

5 SUPERVI SOR, FOR ALL THAT YOU VE DONE TO ENCOURAGE US. | AM

6 VERY PLEASED TO BE NOW CARRYI NG A BADGE OF THE COUNTY

7 SHERIFF'S. | FEEL VERY COVFORTABLE IN THI S NEW RCLE. EVEN

8 THOUGH |I'VE LOST JESSE, | KNOW THAT I HAVE THE SERVI CES OF THE
9 COUNTY BEH ND ME AS | FIGHT TO MAI NTAIN ALL OF THE THI NGS THAT
10 JESSE HAS HELPED US ATTAIN I N THE LAST FEW YEARS. THANK YQU

11 VERY MJUCH FOR THI S HONOR OF BEI NG HERE TODAY. [ APPLAUSE ]

12

13 SUP. ANTONOVI CH: NOW WE' RE GO NG TO RECOGNI ZE ONE OF OUR

14  UNDERSTANDI NG JURI STS I N THE COUNTY OF LOS ANGELES, A MEMBER
15 OF THE SUPERI OR COURT WHO IS NOW RETI RI NG AND THAT' S JUDGE

16  JOHN OUDERKI RK, WHO | S RETI RI NG AFTER 15 YEARS OF SERVI CE. HE
17 WAS ORI G NALLY APPO NTED BY GOVERNOR GEORGE DEUKMEJI AN BACK | N
18 1989 TO THE MUNI Cl PAL COURT AND THEN ELEVATED BY GOVERNOR

19 DEUKMEJI AN TO THE SUPERI OR COURT I N 1991. HE HAS PRESI DED I N
20 SOVE OF THE VERY H GH PROFI LE CASES | N LOS ANGELES COUNTY,

21 I NCLUDI NG THE BEATI NG OF TRUCK DRI VER REG NALD DENNY AT THE

22 FLASH PO NT OF THE 1992 RIOIS. H S FORVAL RETI REMENT COVES ONE
VEEK SHY OF 39TH SERVI CE TO THE COUNTY. HE WAS SWORN | NTO-- AS
A DEPUTY-- | SHOULD SAY, AS A POLICE OFFI CER FOR THE CITY OF
SANTA MONI CA, A PCSI TI ON HE HELD FOR FI VE YEARS BEFORE JO NI NG
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THE LGS ANGELES COUNTY DI STRI CT ATTORNEY' S OFFI CE AS

| NVESTI GATOR. AND THEN, AS AN | NVESTI GATOR, HE ATTENDED LAW
SCHOOL, LOYOLA LAW SCHOOL AT NI GHT, GRADUATING IN 1977 TO
BECOME A PROSECUTOR W TH OUR COUNTY. SO, AT THI'S TIME, WE
WOULD LI KE TO RECOGNI ZE JOHN ON BEHALF OF THE 10 M LLI ON

Cl TI ZENS OF OUR GREAT COUNTY FOR THE SERVI CE THAT HE HAS

PROVI DED OUR Cl TI ZENS | N CARRYI NG OUT DUE PROCESS ON OUR COURT
SYSTEM [ APPLAUSE ]

JUDGE JOHN W OUDERKI RK: THANK YQU, SUPERVI SOR ANTONOVI CH.
TH'S IS A PARTI CULARLY SPECI AL HONOR COM NG FROM YOURSELF. WE
SHARE SOVE BACKGROUND EXPERI ENCES AS FAR AS BEI NG POLI CE

OFFI CERS I N THE PAST AND YOU ARE A PERSON WHO HAS CONTRI BUTED
GREATLY TO THE PUBLI C S ACCESS TO COURTHOUSES | N SUPPORTI NG
THE CONSTRUCTI ON OF COURTHOUSES. | N THE LAST FOUR YEARS, |'VE
SERVED UNDER THE LEADERSH P OF JUDGE AVI VA BOBB, WHO HAS COME
HERE TODAY. SHE'S THE SUPERVI SI NG JUDGE OF FAM LY LAW AND, |IN
FAM LY LAW WE RECEI VED AN | MPORTANT G FT FROM THE BOARD OF
SUPERVI SCRS, | N THEI R SUPPORT FOR THE CH LD S WAI TI NG ROOM
VH CH WE SAW THAT EVERY DAY. WE WOULD WALK DOWN THE HALLS OF
THE COURTHOUSE AND YOU D SEE YOUNG CHI LDREN AND BABI ES ON THE
FLOOR AND SO FORTH AND NOW WE HAVE A SAFE PLACE FOR THEM TO
BE. AND |I'D LI KE TO THANK My STAFF, MY DEPUTY, THE BAI LI FF,
RUBEN HERNANDEZ.
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1 SUP. ANTONOVI CH: ALL YQU, COVE UP. [ APPLAUSE ]

3 JUDGE JOHN W QUDERKI RK: COULD WE HAVE JUDGE BOBB UP HERE,
4 TOO? DON' T BE SHY.

6 SUP. ANTONOVI CH: JUDGE BOBB, DO YOU WANT TO SAY SOMVETHI NG?

8 JUDGE BOBB: | JUST WANT TO THANK THE BOARD FOR I TS RECOGN Tl ON
9 OF JUDGE OUDERKI RK. HE REALLY HAS BEEN AN OUTSTANDI NG JURI ST,
10  NOT ONLY JUST BY THE NUMBER OF YEARS HE HAS SPENT ON THE BENCH
11 BUT THE QUALITY OF WORK HE HAS DONE. PEOPLE UNI FORMLY HAVE

12 COVMENTED HOW FAI R AND JUST HE | S AND HOW MJCH THEY APPRECI ATE
13 SERVING IN FRONT OF HM SO H' S RETI REMENT MAY BE TO HI S

14 BETTERVENT BUT IT'S CERTAINLY A LOSS TO LOS ANGELES COUNTY.

15  THANK YOQU VERY MJUCH, SUPERVI SCR

16

17 SUP. ANTONOVI CH: NOWWE WOULD LI KE TO BRI NG UP JUANI TA HEI NLY,
18 WHO IS RETI RI NG AFTER 35 YEARS W TH OUR PARKS AND RECREATI ON,
19 WHERE SHE HAS SERVED AS A RECREATI ON SERVI CE LEADER, | NVOLVED
20 IN THE MARKETI NG PROMOTI ON AS THE ASSI STANT | N THE NORTH

21 DI STRI CT HEADQUARTERS I N NEWHALL. SHE'S BEEN THERE SI NCE 1968,
22 AND ONE OF THE PRQJECTS SHE WAS | NVOLVED W TH WAS PROMOTI NG
THE ANNUAL SPRI NG ADULT FI SHI NG DERBY WHI CH RAI SED THE FUNDS
TO BENEFI T OUR YOUNG PEOPLE IN THE YOUTH - FOR YOUTH FI SHI NG
DERBY. SHE'S BEEN ACTI VELY | NVOLVED W TH NUMEROUS
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1 ORGANI ZATI ONS AND AGENCI ES THROUGHOUT THE SANTA CLARI TA
2 VALLEY, |NCLUDI NG THE SANTA CLARI TA VALLEY COMM TTEE ON AG NG,
3 THE SOCI AL SERVI CE TRANSPORTATI ON ADVI SORY COUNCI L AND THE

4 ANNUAL SENI OR Cl TI ZENS DANCE PARTIES. SHE' S ALSO BEEN HONORED
5 COUNTLESS TI MES FOR HER EFFORTS | N PROMOTI NG COMMUNI TY

6 | NTERESTS AND | NVOLVEMENT | N PROGRAMS AND PROJECTS

7 ADVANTAGEOUS TO BOTH THE YOUNG AND TO THE OLD. SOME OF HER

8 AWARDS HAVE | NCLUDED BEI NG THE COUNTY OF LOS ANGELES 2000 YEAR
9 VOLUNTEER OF THE YEAR RECI Pl ENT, ALSO THE RECI Pl ENT OF TWO

10 L.A. COUNTY SENI OR CI TI ZEN COVWUNI TY SERVI CE AWARDS, SPECI AL
11 RECOGNI TI ON AWARD FROM THE DEPARTMENT OF PUBLI C WORKS AND SHE
12 WAS NAMED THE SANTA CLARI TA VALLEY WOMAN OF THE YEAR BACK I N
13 1978. SO, JUANITA, ON BEHALF OF THE COUNTY OF LOS ANGELES, WE
14 RECOGNI ZE YOU FOR THESE MANY YEARS OF SERVI CE AND W SH YQU

15 CONTI NUED SUCCESS AND GOD BLESS YOU. [ APPLAUSE ]

16

17 JUANITA M HEINLY: TO THE COUNTY BOARD OF SUPERVI SORS, THANK
18 YOU SO MUCH. THI'S RECOGNI TION |'S TRULY A WONDERFUL THI NG FOR
19 ME. AFTER MY 35 YEARS OF WORKI NG W TH WONDERFUL PEOPLE, ALL

20 THESE PEOPLE, THEY ARE THE ONES WHO MADE ME WHAT | AM MY

21 FRIENDS AND, OF COURSE, MY FAM LY. AND | THI NK ONE THING |

22 MUST NOT LEAVE HERE W THOUT SAYING, | HAVE A VERY WONDERFUL
FRIEND, A SPECI AL FRI END FOR MANY, MANY YEARS AND THE
GENTLEMAN | S MY SUPERVI SOR, M CHAEL ANTONOVI CH. THANK YOU VERY
MUCH. [ APPLAUSE ]
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TI MOTHY GALLAGHER: HI, JUANI TA. WE GET TO SEE YOU AGAI N

TONI GHT. THI' S HAS BEEN WONDERFUL. 35 YEARS AGO- - SHE GOES BACK
TO My CH LDHOOD WHEN SHE WAS STI LL WORKI NG AT ONE OF THE PARKS
THAT | LATER ENDED UP MANAG NG AND WE' VE JOKED ABQUT THI S A
FEW TI MES BUT SHE'S A GREAT | NDI VI DUAL AND A GREAT LEADER.

VWE' RE GO NG TO MSS YOU TREMENDOUSLY AND BEST LUCK AND |'LL
SEE YOU ON YOUR BACK PORCH. [ LI GHT LAUGHTER ]

SUP. ANTONOVI CH: | NTRODUCE YOUR FAM LY. | NTRODUCE YOUR FAM LY.
[ INDI STI NCT CHATTER ]

SUP. KNABE, CHAIR M KE?

SUP. ANTONOVI CH: OKAY. NOWWE HAVE LI TTLE CASPER. CASPER | S

El GHT WEEKS COLD, DOMESTI C LONG HAIR. AND THIS ONE-- OH, |I'M
SORRY. THI S ONE, LITTLE CASPER, WAS ADOPTED BEFORE SHE EVEN- -
OR HE MADE HI S DEBUT ON TELEVI SI ON AND HE' S BEEN ADOPTED BY
BEN AND SARAH, WHO | S JCE' S DEPUTY TO SUPERVI SOR YARCSLAVSKY
AND I'S GONG TO RESIDE IN THE FIFTH DISTRICT IN THE CI TY OF
SOQUTH PASADENA. SO WE' RE VERY PLEASED. |'M GO NG TO HAVE A NEW
CONSTI TUENT, CASPER. BUT CASPER HAS A LOT OF RELATIVES. IF
ANYBODY AT HOVE | S LI STENI NG AND WOULD LI KE TO ADOPT, YOU CAN
CALL THE AREA CCDE 562-728-4644 OR ANYBCODY | N THE AUDI ENCE WHO
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1 WOULD LI KE TO ADOPT A CASPER THERE ARE A LOT OF OTHER CASPERS
2 AROUND. CONGRATULATIONS. [ MEONNG ] [ APPLAUSE ]

4 SUP. KNABE, CHAI R OKAY. SUPERVI SOR BURKE, | BELIEVE. ..

6 SUP. BURKE: | HAVE NO PRESENTATI ONS.

8 SUP. KNABE, CHAIR OKAY. ALL RIGHTY. WE LL GO TO THE AGENDA,

9 THEN. ZEV-- OR GLORIA DO YOQU HAVE ANY PRESENTATI ONS?

10

11 SUP. YAROSLAVSKY: | DO

12

13 SUP. KNABE, CHAI R OKAY. ZEV?

14

15  SUP. YARCOSLAVSKY: |'D LIKE TO ASK BI LLI E WEI SS TO COVE UP HERE
16 AND, ACTUALLY, YOUR DAUGHTER, MARNEY, ALSO MEMBERS OF THE

17 BOARD, |IT'S KIND OF A Bl TTERSVWEET PRESENTATI ON WE' RE MAKI NG TO
18 BILLIE VWEISS, WHO | S RETI RING WTH 23 YEARS OF WORKI NG FOR THE
19 COUNTY OF LOS ANGELES' DEPARTMENT OF HEALTH SERVI CES. DURI NG
20 THAT TIME, BILLIE HAS BEEN COW TTED TO THE ERADI CATI ON OF

21 VIOLENCE I'N OUR SOCI ETY THROUGH THE DEVELOPMENT AND

22 | MPLEMENTATI ON OF VI OLENCE PREVENTI ON PROGRAMS. AS THE

23 DIRECTOR OF THE COUNTY' S | NJURY AND VI OLENCE PREVENTI ON
24  PROGRAM AND FOUNDER OF THE VI OLENCE PREVENTI ON COALI TI ON OF
25 GREATER LOS ANCELES, SHE |'S LEAVI NG HER PCGSI TI ON AS A
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1 NATIONALLY RECOGNI ZED LEADER I'N HER FI ELD. HER WORK | S FOCUSED
2 ON ALL FORMS OF I NJURY AND VI OLENCE, | NCLUDI NG DOVESTI C

3 VICOLENCE, CHI LD ABUSE, VI OLENT CRI ME, GANG VI OLENCE, SEXUAL

4  ASSAULTS, AND PO SONI NGS. SHE HAS BEEN A LEADER | N THE

5 MOVEMENT TO CONTROL THE PROCLI FERATI ON OF FI REARMS | N OUR

6 SOCIETY, AN ALUWNUS OF CAL STATE FULLERTON AND U.C. L. A, VWHERE
7 SHE RECEI VED HER MASTERS I N PUBLI C HEALTH. BILLI E SERVED | N

8 THE LOS ANGELES COUNTY OF DOVESTI C VI OLENCE COUNCI L, THE

9 AMERI CAN ACADEMY OF PEDI ATRI CS, THE PO SON PREVENTI ON AND

10 I NJURY CONTROL COWM TTEE, WOVEN AGAI NST GUN VI OLENCE AND THE
11 NATI ONAL HEALTH NETWORK. | N 2001, SHE WAS SELECTED BY THE

12 UNI'VERSI TY OF CALI FORNI A AT BERKELEY AS THE REGQ ONAL PUBLI C

13 HEALTH HERO AND WAS RECOGNI ZED BY THE AMERI CAN PUBLI C HEALTH
14  ASSCCl ATI ON FOR HER WORK. SHE RECEI VED THE "KEEP | T COOL IN

15 THE HOOD' AWARD AND THE DREAM REDEEMER AWARD FROM CRENSHAW

16 H GH SCHOOL. SHE ALSO RECEI VED THE M LTON ROAMER AWARD FROM

17 THE CALI FORNI A PUBLI C HEALTH ASSOCI ATION. WTH BILLIE S

18 DEPARTURE, | THINK IT'S FAIR TO SAY THAT WE' RE LOSI NG ONE OF
19 OUR BEST PEOPLE, SOVEONE THAT WE VALUE NOT ONLY FOR WHAT SHE
20 HAS ACCOWPLI SHED BUT FOR WHO SHE IS AND WHAT SHE REPRESENTS, A
21  PASSI ONATELY COWM TTED PUBLI C SERVANT DEDI CATED TO THE

22 PREVENTI ON OF | NJURY AND VI OLENCE AND THE | MPROVEMENT | N THE
QUALI TY OF LI FE FOR THE RESI DENTS, ALL RESI DENTS OF LGS
ANGELES COUNTY. AND ON, AGAIN, ON A PERSONAL NOTE, | WANT TO
THANK HER FOR ALL THE WORK SHE' S DONE WORKI NG W TH OUR OFFI CE
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1 AND WTH THE BOARD. YOU RE A WOMAN OF GREAT COURAGE AND
2 COW TMENT AND WE HAVE ALL BENEFI TED FROM YOUR SERVI CE AND THE
3 10 MLLION PECPLE OF LCS ANGELES COUNTY AND | WOULD DARE SAY

4 THAT, BEYOND THE COUNTY, THERE ARE PEOPLE ALL OVER THE COUNTRY
5 WHO HAVE BENEFI TED FROM YOUR PACE- SETTI NG WORK AND WE W LL

6 MSS YOU MORE THAN WE REALLY CAN APPRECI ATE TODAY. BI LLIE,

7 THANK YOU VERY MJUCH FOR YOUR SERVI CE TO LOS ANGELES. |

00}

APPLAUSE ]

10 SUP. YAROSLAVSKY: BEFORE BI LLI E SAYS A WORD, |'D LI KE TO ASK
11 DR TOM GARTHWAI TE, OUR DI RECTOR OF HEALTH, TO SAY A WORD.

12

13 DR THOVAS GARTHWAI TE: | THI NK, FOR MANY YEARS AGO, WE PUT IN
14 A LOT OF EFFORT TO | RON LUNGS BUT EVENTUALLY SAULK CONSAVEN
15 AND OTHERS FI GURED QUT HOW TO PREVENT POLI O. TODAY, WE REALLY
16 HAVE A LOT OF EMPHASI S AND THERE' S A LOT OF GLORY AND MONEY | N
17 OUR TRAUMA SYSTEM BUT WHERE WE REALLY NEED TO PUT MORE EFFORT
18 |S I N PREVENTI ON OF ALL THAT-- ALL THAT DI SEASE AND

19  UNAVO DABLE TRAUMA AND BI LLI E'S BEEN TREMENDOUS AT USI NG DATA,
20 EDUCATI ON, A VERY SMALL NUMBER OF RESOURCES AND TREMENDOUS

21 COVMUNI TY COLLABORATI ON AND ACCOMPLI SHI NG VERY SI GNI FI CANT

22 PREVENTI ON OF VI OLENCE AND TRAUVA AND WE' RE GO NG TO M SS HER
GREATLY. THANKS FOR ALL YOU VE DONE. [ APPLAUSE ]
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SUP. BURKE: |'D JUST LIKE TO SAY TO BI LLI E HON MJUCH | ' VE
ENJOYED WORKI NG W TH HER AND HOW | MPORTANT HER WORK HAS BEEN
N THE WHOLE AREA OF VI OLENCE PREVENTION. | T'S VERY DI FFI CULT
BUT THERE' S BEEN A GREAT DEAL OF OQUTREACH AND THE COUNTY HAS
RECEI VED SO MJUCH MORE LEGQ TI MACY I N TERMS OF A VERY SI NCERE
EFFORT TO ELI M NATE GANG VI OLENCE AS A RESULT OF ALL OF HER
WORK. CONGRATULATI ONS TO YQU.

Bl LLI E WEI SS: THANK YOU. THANK YOU VERY MJUCH. THERE S MJCH
WORK STILL TO BE DONE AND SO | NMAY NOT BE A COUNTY EMPLOYEE
BUT | AM NOT GO NG TO NOT BE DO NG TH S WORK, |'M TOO

COM TTED TO I T, | GUESS. BUT | WOULD LI KE TO THANK SUPERVI SOR
YAROSLAVSKY FOR THI' S VERY SPECI AL HONOR AND YOUR STAFF, RON
HANSON AND ALL OF YOUR STAFF AND RON IS A HEALTH DEPUTY AND |
KNOW H M FOR A LONG TI ME AND | KNOW MOST OF YOUR DEPUTI ES. AND
| WOULD JUST LI KE TO SAY THAT PUBLI C HEALTH REALLY DCES

| NCLUDE ALL ELEMENTS OF THE COMMUNI TY AND | KNOW HOW COW TTED
YOU ARE TO PUBLI C HEALTH, ALL OF YOU AND JUST TO MENTI ON THAT
" VE BEEN WORKI NG WTH THI S BOARD AND THI S BOARD HAS SUPPORTED
THE WORK | HAVE DONE OVER THE YEARS AND |' D JUST LIKE TO

MENTI ON A FEW OF THE AREAS THAT | HOPE YQU LL CONTI NUE TO
SUPPORT. | N SUPERVI SOR BURKE' S DI STRI CT, WE' VE HAD THE

VI OLENCE PREVENTI ON COALI TI ON AND WE' VE BEEN WORKI NG ON
PEDESTRI AN | NJURY PREVENTI ON AS WELL. AND, | N SUPERVI SOR

MCLI NA" S DI STRI CT, WE' RE WORKI NG ON PEDESTRI AN | NJURY
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1  PREVENTI ON AND WVE HAVE A COALI TI ON GO NG THERE LOOKI NG AT
2 FALLS PREVENTION I N THE ELDERLY. AND SUPERVI SOR KNABE HAS

3  ALVAYS SUPPORTED OUR BASKETBALL TOURNAMENT AND SOVE OF OUR

4 OTHER | SSUES. AND SUPERVI SOR ANTONOVI CH, OUR CAR SEAT PROGRAM
5 | KNOW |'S GO NG TO MOVE FORWARD AND THANK YOU FOR THAT

6 SUPPORT. |'VE HAD MANY OPPORTUNI TI ES | N THE DEPARTMENT OF

7 HEALTH SERVI CES AND |, LIKE MANY PECPLE WHO STARTED RI GHT OUT
8 OF COLLEGE OR RIGHT OQUT OF GETTI NG MY MASTER S DEGREE, SAl D,

9 YOU KNOW "I'LL BE HERE FOR A FEW YEARS. " BUT, SOVEHOW THE
10 PEOPLE I N THE DEPARTMENT OF HEALTH SERVI CES AND PARTI CULARLY
11 I N PUBLI C HEALTH, ARE REALLY COW TTED PROFESSI ONALS. THEY

12 REALLY DO CARE. |'D LIKE TO I NTRODUCE MY STAFF, |F THEY' D JUST
13 STAND UP. 1'D LI KE TO SHOW YOU THE NUMBER OF PEOPLE WE' VE HAD
14 TO DO ALL THE WORK WE' VE DONE OVER THE YEARS. [ APPLAUSE ]

15

16 BILLY WEI SS: AND NOBCDY GETS TO DO WHAT | GOT TO DO IN A

17 DEPARTMENT LI KE HEALTH SERVI CES W THOUT TREMENDOUS SUPPORT

18  FROM THE HEAD OF OUR DEPARTMENT, FROM DR. FI ELDI NG FROM DR
19 FANNIN BEFORE AND |'VE JUST BEEN VERY, VERY LUCKY AND VERY

20 GRATEFUL TO THE COUNTY FOR ALL THAT | HAVE BEEN ALLOWNED TO DO
21 AND ALLOWNED TO ACCOMPLI SH. AND THANK YQU ALL FOR YOUR SUPPCRT
22 AND JUST TO REM ND YOU THAT | NJURY AND VI OLENCE ARE STILL THE
LEADI NG CAUSES OF DEATH TO THE YOUNG PEOPLE IN OUR COVMUNI TY
AND HOPE THAT YOU W LL ALL MAI NTAIN YOUR COMM TMENT TO THAT
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| SSUE AS WELL. THANK YOU SO MUCH FOR THI S GREAT HONCR
VERY, VERY HONORED. [ APPLAUSE ]

SUP. KNABE, CHAI R SUPERVI SOR MOLI NA?

SUP. MOLI NA: THANK YQU, MR CHAIRMAN. ZEV IS SUPPOSED TO JAO N
ME. AS YOU KNOW THE BOARD OF SUPERVI SORS HAS DECLARED THAT
APRI L IS "DONATE LI FE MONTH' THROUGHOUT L. A. COUNTY. |'M
PLEASED TO ANNOUNCE THAT WE ARE PARTNERI NG W TH ONE LEGACY
TRANSPORT DONOR NETWORK, A NONPROFI T ORGANI ZATI ON DEDI CATED TO
LI FE SAVI NG AND LI FE ENHANCI NG BENEFI TS OF ORGAN AND Tl SSUE
DONATI ONS.  ORGAN AND TI SSUE DONATI ON, AS W ALL KNOW |S A

LI FE-A VI NG ACT AND | S THE GREATEST EXPRESSI ON OF COMPASSI ON.
EACH YEAR, ORGAN AND TI SSUE TRANSPLANTATI ON SAVES OVER 23, 000
LI VES AND | MPROVES THE OVERALL QUALITY OF LI FE FOR MANY. THI S
MORNI NG DR PETER GREVEN, WHO IS OUR PRESI DENT- ELECT AT L. A
COUNTY U.S. C. MEDI CAL STAFF AND THE MEDI CAL CENTER S EXECUTI VE
D RECTOR, MR PETE DELGADO, HAVE JO NED ME. JO NI NG DR GREWEN
AND MR DELGADO | S ONE LEGACY. THEY' RE WORKI NG TOGETHER TO
DEVELOP WORKSHOPS FOR COUNTY MEDI CAL STAFF AND ORGAN DONATI ON.
AT THS TIME, |I'M PLEASED TO MAKE A PRESENTATI ON TO ONE
LEGACY, A DI RECTOR OF COVMUNI CATI ONS, MR. BRI AN STEWART, WHO
WLL TELL YOU MORE ABOQUT THE VALUE OF ORGAN TRANSPLANTS AND

| NTRODUCE SOME VERY SPECI AL | NDI VI DUALS THAT ARE HERE TODAY.
PATRI CI A ELORADAS, A KIDNEY RECI PI ENT AND MR. HERSCHEL WEI SS,
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1 A DONOR FATHER. SO, TO MR STEWART, |'D LIKE TO BRI NG THEM UP
2 ON BEHALF OF THE BOARD. WE THANK YOU FOR THE GOOD WORK THAT

3 YOU RE DO NG AND THE WORKI NG W TH US AND PARTNERI NG W TH US

4 AND, MORE | MPORTANTLY, THE KIND OF WORK THAT YOU DO EVERY DAY
5 | N SAVI NG LI VES. CONGRATULATI ONS.

7 BRI AN STEWART: THANK YQU VERY MJCH.

9 SUP. MOLINA: SO LET ME TURN I T OVER TO YOU.

10

11 BRI AN STEWART: THANK YOU VERY MJCH, SUPERVI SOR MOLI NA AND TO
12 THE BOARD OF SUPERVI SORS. FOR ONE LEGACY, THE FEDERALLY

13 DESI GNATED ORGAN PROCUREMENT ORGANI ZATI ON THAT SERVES SOUTHERN
14 CALI FORNI A, WE' RE VERY HAPPY TO ACCEPT THI S PROCLANMATI ON ON

15 BEHALF OF THE DONORS, DONCR FAM LY MEMBERS, TRANSPLANT

16 RECI PI ENTS AND THEI R CAREG VERS, THE HOSPI TALS, | NCLUDI NG OUR
17 FRIENDS AT L. A COUNTY U.S.C. MEDI CAL CENTER, AS VELL AS THE
18  TRANSPLANT CENTERS AND THE DI ALYSI S CENTERS I N OQUR COVMUNI TY.
19  NATI ONAL DONATE LI FE MONTH IS A VERY | MPORTANT TI ME TO REM ND
20 QOURSELVES THAT MORE THAN 5, 000 SOUTHERN CALI FORNI ANS I N OUR

21 COVMUNITY ARE LIVING IN THE FACE OF DI RE | LLNESS, AWAI TI NG A
22 PHONE CALL TO LET THEM KNOW THAT SOVEONE HAS SAI D "YES" TO

G VING THE G FT OF LIFE. AND, WHEN YOU SAY "YES' TO ORGAN AND
TI SSUE DONATI ON, YOU RE NOT ONLY G VI NG SOVEONE BACK THEI R

LI FE AND QUALITY OF LIFE, BUT YOU RE G VI NG THEM BACK TO THEI R
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FAM LI ES AND TO THEI R COVWUNI TI ES AND, TOGETHER, ALL WORKI NG
TOGETHER, WE CAN MAKE OUR COVMUNI TI ES STRONGER. | ' M VERY, VERY
PLEASED TO | NTRODUCE TWO VERY SPECI AL PEOPLE FROM W THI N OQUR
COMVUNI TY. WE HAVE HERSCHEL WEI SS, WHOSE SON, MYRON, WAS AN
ORGAN DONCR I'N 2001, AND PATRI CI A ELORADAS, A KI DNEY

RECI PI ENT. |'LL | NTRODUCE HERSCHEL FI RST.

HERSCHEL WEI SS: GOOD MORNING. I T'S A PLEASURE TO BE HERE. |'D
LI KE TO SAY, FIRST OF ALL, THAT, TWO AND A HALF YEARS AGO, |
LOST THE MOST WONDERFUL KID IN THE WHOLE WORLD AND I T IS IN

H' S HONOR THAT |I'M HERE TODAY. I F | COULD ONLY ENCOURAGE
PEOPLE AND RAI SE PUBLI C CONSCI QUSNESS REGARDI NG THE ACT OF
ORGAN DONATION. IT IS ALIFEEGAVING THHNG AND I T IS SO
UNFORTUNATELY, SO OFTEN ASSOCI ATED W TH DEATH. THIS I S

SOMETHI NG THAT | S VERY NECESSARY TO BRI NG UP TO YOUR FAM LI ES
AND FRIENDS, IT'S TI ME FOR SOVE | NTROSPECTI ON AND, | F YOU FEEL
TH'S IS THE RIGHT THING TO DO, TELL YOUR FRI ENDS, TELL YOUR
COMVUNI TY, TELL YOUR RELI G QUS PEOPLE, DI SCUSS TH S, AND, WHEN
YOU FEEL COMFORTABLE W TH YOUR DECI SI ON, THEN YOU CAN PROCEED
FORWARD. THE ACT WTH MYRON, I'T WAS A VERY EASY TASK FOR ME TO
MAKE THI S DECI SI ON BECAUSE HE HAD DI SCUSSED I'T WTH MeE. HE
HAD, AT THE TENDER AGE OF 19, HE ALREADY HAD CONTEMPLATED WWHAT
M GHT HAPPEN AND HE SAI D, W THOUT ANY QUESTI ON, HE WOULD LI KE
TO BECOVE AN ORGAN DONCOR SO THERE WAS NO DI FFI CULT DECI SI ON
FOR ME TO MAKE AND | BLESS H M FOR THAT. |'VE ALWAYS BEEN
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PROUD OF HIM AND |' VE CERTAI NLY NEVER BEEN PROUDER THAN | AM

-

2 RIGHT NOWOF MY DEAR SON, MYRON. THANK YQU. [ APPLAUSE ]

4 PATRI CI A ELORADAS: GOOD MORNI NG, EVERYONE. | T''S AN HONOR AND A
5 PLEASURE TO BE HERE REPRESENTI NG KI DNEY RECI PI ENTS OR

6 TRANSPLANT RECI PI ENTS AND ALSO THOSE | NDI VI DUALS THAT ARE

7 STILL ON THE WAI TI NG LI ST. I WANT TO THANK EACH AND EVERY

8 PERSON HERE THAT MADE THI S PROCLAMATI ON PGSSI BLE I N BRI NG NG

9 AWARENESS OF ORGAN AND Tl SSUE DONATION. 1'M ALSO HERE TO d VE
10 TESTI MONY THAT THERE IS LI FE, THAT ONE CAN LI VE A LIFE COF

11 HEALTH, A LIFE OF PRODUCTI VI TY AFTER A TRANSPLANT AND THI S CAN
12 ONLY, ONLY HAPPEN THROUGH AN ACT OF KI NDNESS, THROUGH THE ACT
13 OF BECOM NG AN ORGAN AND TI SSUE DONOR. PLEASE, PLEASE G VE

14 LIFE. PLEASE G VE OF YOURSELF AND BECOVE A DONOR, AN ORGAN

15 DONOR AND TI SSUE DONOR. THANK YOU. [ APPLAUSE ]

16

17 SUP. MOLINA: | WANT TO ASK TOM GARTHWAI TE TO COMVE UP AND JAO N
18 US AS WELL. AS YOU KNOW THESE WORKSHOPS ARE PART OF WHAT THE
19 DEPARTMENT OF HEALTH SERVI CES | S DO NG THROUGHOUT THE COUNTY.
20 WE' RE PARTI CULARLY PROUD OF ONE LEGACY FOR THE WORK THAT

21  THEY' RE DO NG CONGRATULATI ONS TO YQU ALL.

22

PATRI Cl A ELORADAS: THANK YQU. [ APPLAUSE |
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1 SUP. KNABE, CHAI R ARE THERE ANY OTHER PRESENTATI ONS? OKAY. |F
2 NOI, WE WLL PROCEED WTH THE AGENDA. OUR OFFICE IS UP FI RST.

3 OKAY. WE' VE NOTI FI ED THAT SUPERVI SOR MOLI NA RELEASED HER HOLD
4 ON NUMBER 51. WTH THAT, MOVED BY SUPERVI SOR MCOLI NA, THE CHAI R
5 WLL SECOND. W THOUT OBJECTI ON, SO ORDERED. SEVERAL

6 ADJOURNMENTS. WE'LL BEG N WTH My DI STRICT. THI S ONE SOUNDS

7 SORT OF WEIRD BUT-- MY FI RST ADJOURNMENT BUT |'M ADJOURNI NG | N
8 THE MEMORY OF DON KNABE AND | T'S MY UNCLE DON, WHO I WAS NAMED
9 AFTER My DAD WAS ONE OF NINE AND My DAD IS THE ONLY ONE LEFT
10 STANDI NG SO HE' S LOST ALL EIGHT SIBLINGS, SO UW .. | WANT TO
11 ADJOURN IN MY UNCLE DON' S MEMORY. WE WLL MSS H M DEARLY.

12 ALSO, THAT WE ADJOURN | N MEMORY OF RI CHARD W LLI AM W NTERS,

13 WHO PASSED AVAY ON APRIL 2ND. HE'S A RESI DENT OF CERRITCS, A
14  35- YEAR COUNTY EMPLOYEE, LONG TI ME FAM LY FRI ENDS THERE | N

15 CERRITOS AND OUR CHI LDREN VWENT TO SCHOOL TOGETHER AND HE W LL
16 BE TRULY M SSED BY HS FAM LY AND FRI ENDS. HE' S SURVI VED BY

17 H'S WFE, DEANNE, THREE DAUGHTERS AND TWO GRANDCHI LDREN. ALSO
18 VE ADJOURN I N MEMORY OF MR- WLLI AM WONG, PASSED AWAY MARCH

19 27TH. HE WAS 95. ALTHOUGH HE RESI DED I N HAWAI |, HE SPENT MOST
20 OF HS LIFE HERE WTH HHS FAM LY IN CALIFORNTA. HE WLL BE

21 M SSED BY HS FAMLY AND FRI ENDS. HE IS SURVI VED BY H S SON,

22  GORDON. ALSO THAT WE ADJOURN I N MEMORY OF DON CHARLENE
SANCHEZ, 19 YEARS OF AGE, BORN I N TORRANCE, GREW UP | N
PARAMOUNT, WHERE HE VWENT TO SCHOOL AND WHERE HI S MOTHER,
MARCELLA AND S| STER, CYNTHI A, STILL RESIDE. TH S LATI NO
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1 SI NG NG SENSATI ON AND BALLADEER DI ED | N AN AUTO ACCI DENT I N
2 MEXI CO AND OVER 10, 000 FANS ATTENDED H S FUNERAL WAKE ON THE

3 CITY OF NORWALK. DON HAD ALSO PARTI Cl PATED I N SEVERAL EVENTS

4 FOR US EARLY ON IN H' S CAREER AND HE W LL BE GREATLY M SSED BY
5 ALL. AND ALSO THAT WE ADJOURN | N MEMORY OF PFC GERVAN ANTONI A
6 SIERRE AGUI LAR. THREE MEMBERS OF A NORWALK FAM LY, ONE VWHO

7 HAD-- TH'S YOUNG MAN HAD JUST RETURNED FROM | RAQ W THI N 48

8 HOURS, WAS KI LLED AND ANOTHER CRI TI CALLY | NJURED BY A WRONG

9 VWAY DRI VER THAT TOOK THE LI VES OF TWO COLLEGE STUDENTS AS

10 VELL. PRI VATE FI RST CLASS AGU LAR, 23 YEARS OF AGE AND A

11 MEMBER OF THE ARMY' S 4TH | NFANTRY DI VI SI ON AT FORT HOOD, HAD
12 RETURNED FROM A YEAR- LONG DEPLOYMENT TO | RAQ LAST TUESDAY,

13 LESS THAN 48 HOURS BEFORE THE ACCI DENT ON | NTERSTATE 10 I N NEW
14 MEXI CO. NOT THREE DAYS LATER, H S MOTHER, SONYA, STEPFATHER,

15 JOACH M WERE BOTH ALSO KI LLED I N A CAR CRASH. SO ADJOURN I N
16 MEMORY OF THAT FAM LY AND... WOW ALSO THAT WE ADJOURN | N

17 MEMORY OF RI CHARD KEMPSTER, A LONG BEACH NATI VE AND RESI DENT
18 OF SEAL BEACH WHO PASSED AVWAY AT THE YOUNG AGE OF 57. HE WAS
19 VERY | NVOLVED W TH LONG BEACH S TI CHENOR ORTHOPEDI C CLI NI C FOR
20 CHI LDREN, WHERE HE HELPS THE CLI NI C SECURE GRANT FOR NEW

21  WHEELCHAI R ACCESSI BLE VANS. HE WAS ONE OF THE FI RST SYSTEMS

22 ANALYSTS AT MCDONALD DOUGLAS CORPORATI ON AND HI S MOST RECENT
POSI TION W TH CLYSER WARZECHA, HOLLYWOOD BASED COVPUTER

ANI MATI ON AND VI SUAL EFFECTS STUDI O0 HE ENJOYED SAI LI NG AND

FI SHE NG SURVI VED BY H' S WFE, CARCL, TWO DAUGHTERS, ERI N AND
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1 CHRI STI NA. TWO GRANDCHI LDREN, SETH AND HANNA, H S MOTHER,
2 PATRICI A AND H S BROTHER, STEPHEN. THEN FI NALLY, THAT WE
3 ADJOURN IN MEMORY OF MR FRANK MARTI NEZ, A LONG Tl ME FRI END OF
4 THE FOURTH DI STRI CT AND PROFESSI ONAL BARBER I N THE WHI TTI ER LA
5 HARBRE AREA WHO PASSED AVAY ON MARCH 30TH, SURVI VED BY H' S

6 WFE, ESPERANZA, THREE DAUGHTERS, ANGELA ANDREA AND CHRI STI NE,
7 TWDO BROTHERS, FOUR SI STERS AND FI VE GRANDCHI LDREN. AND W TH

8 THAT, SO ORDERED. ON THE-- | THI NK, AT THI'S PO NT, WE WLL

9 PROCEED. WE HAVE TWO PUBLI C HEARI NGS, | TEM5 60 AND 61 AND

10 PROBABLY BEST TO PROCEED W TH THOSE TWO PUBLI C HEARI NGS BEFORE
11 WE GET TO BOARDS.

12

13 CLERK VARONA- LUKENS: MR, CHAI RVAN AND MAY | ASK ALL THOSE WHO
14 PLAN TO TESTI FY ON EI THER OF THOSE TWO | TEM5 TO PLEASE STAND
15 AND RAI SE YOUR RI GHT HAND TO BE SWORN | N.

16

17 SUP. KNABE, CHAIR THAT SHOULD BE THOSE WHO ARE GO NG TO

18  TESTIFY ON | TEMS 60 AND 61 NOTI THE OTHER | TEM5 THAT YOU HAVE
19 HELD. SO ANYONE ON 60 OR 61?7 | SEE NO ONE. OKAY. ITEM 60 IS A
20 HEARI NG ..

21

22 RAY FORTNER, COUNSEL: MR CHAI RVAN, THERE ARE NO

JURI SDI CTlI ONAL QUESTI ONS.  YOU NMAY PROCEED.
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1 SUP. KNABE, CHAIR THERE ARE NO STAFF QUESTI ONS OR ANYTHI NG
2 LIKE THAT? WE WLL OPEN THE PUBLI C HEARI NG ON THE PROPOSED
3 PARKI NG FEE | NCREASES AT MARI NA DEL REY AND OTHER COUNTY

4 BEACHES AND DOCKVEI LER R V. PARKS. NO ONE HAS SI GNED UP TO
5 TESTIFY. WVE WLL CLOSE THE PUBLI C HEARING | F WE COULD HAVE
6 STAN, |F YOU COULD COVE UP, | JUST HAD A COUPLE QUESTI ONS

7 BEFORE WE... OBVIQUSLY, THE BASI C QUESTI ONS WERE | NCREASI NG
8 THESE REVENUES, PARKI NG FEES SI GNI FI CANTLY I N CERTAI N AREAS.

9 YOU RE ANTI CI PATI NG ABOQUT ONE M LLI ON DOLLARS ANNUALLY. WHERE
10 WLL TH' S REVENUE GO?

11

12 STAN W SNI EWBKI :  SUPERVI SOR, THAT W LL GO | NTO QUR CGENERAL

13 FUND OPERATI NG BUDGET TO HELP UNDERWRI TE THE EXPENSES OF

14 MAI NTAI NI NG THE PUBLI C BEACHES.

15

16 SUP. KNABE, CHAIR AND, OBVI QUSLY I N SOVE AREAS, VWHAT HAPPENS
17 | F THE USAGE OF THE LOTS DECREASE DUE TO THE | NCREASE I N

18 PARKI NG RATES?

19

20 STAN W SNI EWBKI : | NCLUDED I N THE RECOMVENDATI ON | S THE

21  AUTHORITY FOR ME TO REDUCE THE PARKI NG FEES AT ANY LEVEL BELOW
22 THE MAXI MUM THAT' S APPROVED TODAY | N ORDER TO CONFRONT ANY
REDUCED PATRONAGE OF THE PARKI NG LOTS.
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1 SUP. KNABE, CHAI R ANY OTHER QUESTI ONS? OKAY. |F NOI, THE | TEM
2 | S BEFORE US.

4  SUP. YAROSLAVSKY: VWHAT NUMBER IS THAT | TEM?

6 SUP. KNABE, CHAIR THAT | TEM NUMBER 60, THE PUBLI C HEARI NG ON
7 THE PARKI NG FEES.

9 SUP. YAROCSLAVSKY: | MOVE IT.

10

11 SUP. KNABE, CHAI R MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
12 BY SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED. NEXT IS
13 | TEM NUMBER 61. AS WELL AS | BELIEVE AN | TEM ON THE GREEN

14  SHEET, 62-B. AMENDMENT BY SUPERVI SOR BURKE. |'S THERE ANYONE
15  SIGNED UP ON 61 TO SPEAK, ON THAT | TEM? OKAY. |F NOI, WE WLL
16 OPEN THE PUBLI C HEARI NG AND, SEEI NG NO ONE, WE' LL CLOSE THE
17 PUBLIC HEARING THE I TEM IS BEFORE US, | TEM 61, AS ANMENDED.

18  SUPERVI SOR BURKE, DI D YOU WANT TO READ YOUR AMENDMENT I N OR AS
19 AMENDED ON THE GREEN SHEET?

20

21 SUP. BURKE: AS AMENDED ON THE GREEN SHEET.

22

SUP. KNABE, CHAI R SUPERVI SOR BURKE MOVES AND, AS AMENDED ON
THE GREEN SHEET. SUPERVI SOR ANTONOVI CH SECONDS. W THOUT
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1 OBJECTI ONS, SO ORDERED. SUPERVI SOR MOLI NA, YOQU HELD | TEM 51.
2 SHE'S ON THE PHONE. SUPERVI SOR BURKE, | TEM 48, YOU HELD.

4 SUP. BURKE: YES, | BELIEVE | DO HAVE AN AVENDMENT ON THAT THAT
5 | NEED TO READ IN. "WE FIND THAT THE SERVI CES PROVI DED BY

6 AVMERI CAN FOUNDATI ON ARE NEEDED TO PREVENT AND CURTAI L | NVATE

7 DI STURBANCES AT THE SHERI FF' S DEPARTMENT DETENTI ON FACI LI TI ES.
8 THE BOARD HAS PREVI QUSLY APPROVED AND ENDORSED THI S PROGRAM AS
9 A SOLE SOURCE BASED ON AMERI CAN FOUNDATI ON' S UNI QUE APPROACH
10 TO TRAI NI NG AND MOTI VATI ON. " THE BQOARD CONTI NUED THI S MATTER
11 LAST WEEK FOR DI SCUSSI ON AND, AS A RESULT, THE CONTRACT

12 EXPI RED. HOWEVER, SINCE THI'S SERVICE IS VITAL TO THE COUNTY,

13 THE CONTRACT NEEDS TO CONTI NUE. THE AGREEMENT | NCLUDES ALL

14 BOARD MANDATED TERMS AND CONDI TI ONS. |, THEREFORE, MOVE THAT
15 THE LOS ANGELES COUNTY BOARD OF SUPERVI SORS TAKE ACTION I N

16 RELATI ON TO AGENDA | TEM NUMBER 48 TO REI NSTATE AGREEMENT

17 NUMBER 74165, EFFECTI VE TODAY, W TH AVERI CAN FOR DI STURBANCE,
18 MEDI ATI ON AND LI FE SKI LLS TRAI NI NG AND TO APPROVE THE

19 SHERI FF' S RECOMVENDATI ON I N FULL W TH THE EXCEPTI ON THAT THE
20 EFFECTI VE DATE OF THE AGREEMENT EXTENS|I ON SHALL BE TODAY' S

21 DATE IN LIEU OF APRI L 1ST, 2004.

22

SUP. ANTONOVI CH: SECOND, MR CHAI RVAN.
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SUP. KNABE, CHAIR MOVED AND SECONDED. WE HAVE SOVEONE FROM
THE PUBLI C SI GNED UP TO SPEAK ON THI'S, YVONNE AUTRY. 48. | TEM
48.

YVONNE M CHELLE AUTRY: OKAY. THANK YOU FOR AN OPPORTUNITY TO
ADDRESS THE BOARD OF SUPERVI SORS AGAI N. | KNOW YOU REALLY M SS
MERRI TT HOLLOWAY, DON T YOU? [ LI GHT LAUGHTER ]

YVONNE M CHELLE AUTRY: ANYWAY, | WOULD LI KE TO OPEN AND CLOSE
I N HONOR AND REMEMBRANCE OF ALL THE CHI LDREN THAT HAVE BEEN
MURDERED AND ARE STILL M SSING IN THE SYSTEM TO MAKE THI S
RELEVANT TO | TEM NUMBER 48, | DO THINK I T'S | MPORTANT THAT YQU
ALLOCATE MORE TI ME, ENERGY AND MONEY TOWARDS MEDI ATI ON BETWEEN
THE PCOLI CE OR THE PARAM LI TARY AND PEOPLE | N OQUR COMVUNI TY,
VWHETHER THEY' RE HOMELESS, WHETHER THEY' RE BLACK, LATI NG
BECAUSE OF THE CONTI NUED PROBLEMS W TH POLI CE BRUTALI TY. MOST
RECENTLY, WE HAD FOUND OUT THAT THE CGENTLEMAN WHO WAS HANGED
QUI TE POSSI BLY WAS NOT' RESPONSI BLE FOR THE MJURDER OF THAT

PCLI CE OFFI CER. QUI TE OFTEN, POLI CEMEN KI LL, RAPE, DI STRI BUTE
GUNS AND DRUGS | N QUR COMVUNI TI ES BUT THEY ARE NOT PROSECUTED.
| THI NK THAT THERE NEEDS TO BE NOT ONLY | NVESTI GATI ONS BUT
ONGO NG TI ME AND ENERGY DEVOTED TOMRDS REVEALI NG WHAT | S
REALLY HAPPENI NG W TH THE COMVUNI TY AND THE ATTACKS
PERPETRATED BY THE POLI CE OFFI CERS. WE ALL REMEMBER DONOVAN
JACKSON, MARGARET M TCHELL, TYESHA M LLER BACK EAST, WE HAD
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1 AHVAD DEALLU AND WE HAD ABNER LU MA. | REMEMBER VERY CLEARLY
2 BECAUSE | HAVE BEEN HARASSED BY THE PCLI CE. |'M NOT CRAZY, AN
3 ALCOHOLI C, CRACK ADDI CT, SUI Cl DAL, HOMOSEXUAL, TRANSSEXUAL NOR
4 A PROSTI TUTE NOR AN EXHI BI TI ONI ST, NOR A COVMUNI ST, TERRORI ST,
5 OR SUBVERSI VE BUT, WHEN YOU SPEAK UP, WE COVE UNDER ATTACK BY
6 THE POLI CE AND OTHER BRANCHES OF THE GOVERNMENT. AS YOU KNOW
7 1'"VE SPOKEN W TH REGARD TO My SON, ALSO HAD BEEN FALSELY

8 ACCUSED OF THESE AND OTHER HORRI BLE, HORRI BLE M SDEEDS, WH CH
9 YOU PROBABLY WOULD NOT BELI EVE AND WE-- SOME COLLEAGUES OF

10 M NE TEND TO BELI EVE THAT, BECAUSE OF OUR | NVOLVEMENT W TH THE
11 BLACK PANTHERS AND BECAUSE WE HAD SPOKEN UP AGAI NST PCLI CE

12 BRUTALITY, THAT WE HAD BEEN FALSELY ACCUSED, STI GVATI ZED,

13 FRAMED, SLANDERED AND, AGAI N, WE WANT THAT TO BE | NVESTI GATED
14 AND STOPPED SO THAT WE CAN REUNI FY WTH OUR. . .

15

16 SUP. KNABE, CHAI R PLEASE CONFI NE YOUR COMMENTS TO | TEM 48.

17

18 YVONNE M CHELLE AUTRY: WELL, I T'S ALL RELEVANT BECAUSE. . .

19

20 SUP. KNABE, CHAIR NO, I T'S NOI RELEVANT, SO ..

21

22 YVONNE M CHELLE AUTRY: WELL, SO THAT YOU W LL ALLOCATE MORE

TI ME AND MONEY TO PREVENT FALSE ACCUSATI ONS OF PEOPLE IN THE
COMVUNI TY WHO ARE SI MPLY HOLDI NG YOU AND YOUR BRANCHES AND
YOUR DEPARTMENTS ACCOUNTABLE FOR THE VI OLATI ONS PERPETRATED
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1 AGAI NST PECPLE WHO ARE VO CELESS. THAT |'S RELEVANT. LIKE I
2 SAID, WHETHER I'T'S M NORI TI ES, WOMEN, MEN, HOVELESS, AN

3 | NCREASI NG NUMBERS OF PARENTS WHO ARE BEI NG FALSELY ACCUSED

4 SIMPLY BECAUSE | T'S PROFI TABLE FOR THE DEPARTMENT OF CHI LDREN
5 AND FAM LY SERVI CES. AND THE POLI CE HAVE BEEN USED I N THE

6 DETENTI ON OF CH LDREN | LLEGALLY. 1'D LIKE TO G VE ONE EXAMPLE.
7 TH' S HAPPENED I N OREGON. THE POLI CE WERE USED TO DETAI N,

8 | LLEGALLY, CHI LDREN WHO WERE ABUSED, WHO VERE. ..

10 SUP. KNABE, CHAIR TH S CONTRACT IS I N THE COUNTY OF LGS
11 ANGELES, NOT. ..

12

13 YVONNE M CHELLE AUTRY: | KNOW |'M JUST TRYING TO MAKE | T
14 RELEVANT BECAUSE THE POLI CE STILL MJST BE HELD ACCOUNTABLE,
15 AND IF THEY ARE WTH N-- THEY ARE W THI N YOUR JURI SDI CTI ON,
16 THEN | HOPE THAT YOU MAKE SURE THAT THAT DCES NOT HAPPEN HERE.
17

18  SUP. KNABE, CHAI R OKAY.

19

20  YVONNE M CHELLE AUTRY: THE POLI CE HAVE DETAI NED CHI LDREN,
21 THEY' VE BEEN RESPONSI BLE FOR ABUSI NG CHI LDREN. . .

22

SUP. KNABE, CHAI R OKAY. THANK YOU. YOUR TIME IS UP.
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1 YVONNE M CHELLE AUTRY: OR ENABLI NG THE CHI LD PROTECTI VE
2 SERVI CES TO ABUSE CHI LDREN AND THAT IS RELEVANT SO THAT
3 DOESN T HAPPEN | N LOS ANCELES.

5 SUP. KNABE, CHAIR THE ITEM | S BEFORE US, SUPERVI SOR MOLI NA
6 VOTING "NO'.

8 SUP. MOLINA: |I'D LIKE TO BE RECORDED AS A "NO' VOTE.

10 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YARCSLAVSKY. . .

11

12 SUP. YARCSLAVSKY: WAIT. WHOA, WHOA, WHOA. | HAVE A-- | WANTED
13 TO BE HEARD. CAN | JUST UNDERSTAND. . .

14

15 SUP. KNABE, CHAIR [ LAUGHS ]

16

17 SUP. YAROSLAVSKY: COLUMBO. JUST CALL ME COLUMBO. THIS IS A
18 THREE- YEAR CONTRACT? DOES SOVEBODY HERE KNOW ABOUT THE

19 CONTRACT? THE STAFF? THERE ANYBODY HERE WHO S GOl NG TO TAKE
20 OMNERSHI P OF THI S?

21

22 SUP. KNABE, CHAIR FROM THE SHERI FF' S DEPARTMENT.

SUP. BURKE: YOU MEAN, WAS | T THREE YEARS BEFORE? IS TH S. ..
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SUP. YAROSLAVSKY: NO, THE ONE THAT' S BEFORE US TODAY.

JUDY THOVAS: WE' RE ASKI NG TO EXTEND THE EXI STI NG CONTRACT.

SUP. YAROSLAVSKY: | COULDN T HEAR YQU. SPEAK | NTO THE
M CROPHONE, ANYWAY, SO THEY CAN GET YOU ON THE RECORD.

JUDY THOVAS: OKAY. JUDY THOVAS. |'M THE ASSI STANT DI RECTOR I'N
FI SCAL ADM NI STRATI ON. WE' RE ASKI NG. . .

SUP. YAROSLAVSKY: FOR THE SHERI FF' S DEPARTMENT?

JUDY THOVAS: FOR THE SHERI FF' S DEPARTIMENT.

SUP. YAROSLAVSKY: OKAY. YOU ARE ASKI NG?

JUDY THOVAS: WE ARE ASKI NG TO EXTEND THE EXI STI NG CONTRACT FOR
UP TO THREE YEARS. WE WLL BE DO NG THOSE I N ONE- YEAR
| NCREMENTS.

SUP. YAROSLAVSKY: ONE- YEAR | NCREMENTS. VWHAT | WOULD LI KE TO
ASK, | WOULD LI KE TO AMEND THI S SO THAT, BEFORE THE NEXT

| NCREMENT, WH CH WOULD BE A YEAR FROM NOW COMES UP, |F WE
APPROVE THI' S, THAT THE AUDI TOR- CONTROLLER BE ASKED TO DO AN
AUDI T OF TH S PROGRAM AND REPORT BACK TO THE BOARD PRI OR TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
65



The Los Angeles County Board of Supervisors

April 6, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

THE-- PRIOR TO THE CONCLUSI ON OF THE FI RST YEAR OF TH S THREE
YEARS. | WANT I'T DONE BY SOVETHI NG OTHER THAN THE SHERI FF' S
DEPARTMENT. | TH NK WE ALL HAVE CONFI DENCE | N THE AUDI TOR-
CONTROLLER. | WOULD LI KE TO GET JUST SOVE KI ND OF EVALUATI ON
OF TH S PROGRAM S EFFECTI VENESS. DOES | T DO WHAT THEY SAY IT
DCES? IS IT WORTH- - WELL, WE'LL MAKE THE DECI SION WHETHER | T' S
WORTH I T BUT. ..

SUP. KNABE, CHAIR YOU WANT THAT REPORT TO COVE BACK IN A
YEAR, THEN? | MEAN, AT THE END OF THE FI RST. ..

SUP. YAROSLAVSKY: |I'T WOULD BE PRI OR TO CONSI DERATI ON OF AN
EXTENSI ON. SO | WOULD SAY IN NI NE MONTHS AND, | F WE' RE LUCKY,
| T WLL GET HERE IN A YEAR BUT, YEAH | WOULD LIKE IT TO BE
DURI NG THE FI RST YEAR PRI OR TO THE EXTENSI ON. WHO HAS THE
AUTHORI TY TO EXTEND THI S CONTRACT I N THE SECOND AND THI RD
YEAR?

JUDY THOVAS: WE' VE ASKED YOUR BOARD TO DELEGATE THAT AUTHORI TY
TO THE SHERI FF BUT YOU HAVE THE PREROCGATI VE TO HAVE US COVE
BACK TO EXTEND THAT.

SUP. YAROSLAVSKY: ALL RIGHT. | WOULD FURTHER AMEND THAT, UNTI L
THAT AUDI T COVES-- THAT THAT AUTHORI TY NOT BE DELEGATED UNTI L
THAT AUDI T | S CONSI DERED BY THE BOARD OF SUPERVI SORS I N A
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1  FORVAL OPEN MEETI NG ALL RI GHT. DO YOU HAVE My AMENDMENTS,
2 VICLET? | DIDN'T PUT THEM IN WRI TI NG BUT AN AUDIT W THI N THE-
3 - PRIOR TO THE EXTENSI ON AND THAT THE EXTENSI ON CAN ONLY BE

4 CGRANTED BY THE BOARD AT THI'S TI ME. ALL RI GHT.

6 SUP. KNABE, CHAIR OKAY. W TH THAT AMENDMVENT, MOVED BY

7 SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE, W TH
8 SUPERVI SOR MOLI NA VOTI NG "NO'. SUPERVI SOR MOLI NA, YQU HELD
9 | TEM NUMBER 51. EXCUSE ME. WE' VE RELEASED THAT. |'M SORRY.

10 | TEM NUMBER 37 WAS HELD BY A MEMBER OF THE PUBLI C.

11

12 SUP. MOLI NA® YOU KNOW MR CHAIRVAN, ON I TEM 51, | HAD MY

13 STAFF-- THE QUESTI ONS HAVE BEEN ANSWERED FOR ME SO WE CAN

14 RELEASE THAT ONE.

15

16 SUP. KNABE, CHAIR YEAH, WE DI D RELEASE IT. |'M SORRY. |

17 APOLOG ZE. WE' D ALREADY ACTED ON I T.

18

19  SUP. MOLI NA: | KNOW

20

21  SUP. KNABE, CHAIR SAM R ETMAN.

22

SAM R ETMAN: THANK YOU VERY MJUCH. MY NAME IS SAMR ETMAN. |'M
A RESI DENT OF ALTADENA. |'M CURRENTLY HELPI NG W TH THE
COMVUNI TY TO RESTORE THE ALTADENA CREST TRAIL. I'D LIKE TO
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1 THANK VERY MJCH SUPERVI SOR ANTONOVI CH FOR HI' S GREAT SUPPORT
2 FOR RESTORI NG THE TRAILS AND VVE LOOK FORWARD TO SEEI NG YQU | N
3  JUNE OPENI NG ONE SEGVENT OF THE TRAIL TO THE PUBLIC I N

4 CELEBRATION. AND | ALSO WOULD LI KE TO THANK THE BOARD FOR

5 THEI R CONTI NU NG SUPPORT I N THAT EFFORT. THE | TEM 37

6 CONCERNI NG PROPERTY ON 587/591 DEVONWOOD ROAD | N ALTADENA, I T
7 WOULD HAVE BEEN JUST A ROUTI NE | TEM TO VACATE THE TRAI L FOR

8 THE SECOND TI ME, TO MAKE THE NEW TRAI L ACCEPTABLE TO THE

9 COWUN TY AND TO THE EQUESTRI ANS AND RI DERS AND TRAI L GCERS
10 EXCEPT THAT THE OMNERS HAVE, UNFORTUNATELY, DI SPLAYED

11 DI STURBI NG | NDI CATI ONS THAT HE' S NOT RESPECTI NG THE TRAI L AND
12 HE IS TELLI NG PECPLE TO GO AWAY AND NOT USE THE TRAI L RI GHT
13 NOW CONTRARY TO HI'S AGREEMENT. THE ONLY THI NG RI GHT NOW THAT
14 THE COWUNITY IS REQUESTI NG I S TO MAKE SURE THAT NO BUI LDI NG
15 PERM T WOULD BE | SSUED TO THE OMER PRI OR TO SATI SFACTORY

16 COVPLETI ON OF THE NEW TRAI L AND MAKI NG I T ACCEPTABLE TO PARKS
17 AND RECREATIONS. | HAVE HERE, IN ADDI TI ON TO PETI TI ONS MAI LED
18 TO THE SUPERVI SOR' S OFFI CE, | HAVE AN ADDI TI ONAL 24 S| GNATURES
19 | WOULD LIKE TO SUBM T FOR THE RECORD.

20

21 SUP. KNABE, CHAIR OKAY. THHS ITEMIS, AS VE | NDI CATED TO

22 YQU. . .

SUP. ANTONOVI CH: WE' RE GO NG TO REFER | T BACK
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1 SUP. KNABE, CHAIR ...AND IT"'S GO NG TO BE REFERRED BACK TO
2 THE DEPARTMENT.

4 SUP. ANTONOVI CH RIGHT. RIGHT. AND, AS WAS STATED, FOR MANY

5 YEARS, THE EQUESTRI ANS AND THE TRAI L USERS AND RESI DENTS | N

6 ALTADENA HAVE BEEN WORKI NG TO CLOSE GAPS IN THI S ALTADENA

7 CREST TRAIL, AND WE WORK-- APPLAUD THEI R EFFORTS AND

8  DEDI CATI ON AND COW TMENT, WHI CH W LL HAVE A WELL- CONNECTED,

9 WELL- MAI NTAI NED, COHESI VE TRAI L NETWORK FOR THE LOCAL

10 RESI DENTS. COUNTY STAFF HAS BEEN WORKI NG DI LI GENTLY W TH THE
11 COVMUNI TY TO CORRECT SOME EARLY M STAKES CONCERNI NG THE

12 RELCCATI ON OF THE TRAI L ASSCCI ATED WTH A PROJECT ON DEVONWOCD
13 ROAD. FOR WHATEVER REASON, STAFF- RECOMVENDED ACTI ON ON | TEM
14 37 DI D NOT | NCLUDE CERTAI N CONDI TI ONS OF APPROVAL THAT WERE

15 RESCOLVED | N MEETI NGS AND CONVERSATI ONS BETWEEN THE LOCAL

16 ALTADENA RESI DENTS AND COUNTY STAFF AND THAT' S WHY THE ACTI ON
17 TODAY IS TO RETURN I T TO THE DEPARTMENT TO HAVE THOSE PUT | NTO
18  THE DOCUMENT AND THEN BROUGHT BACK BEFORE THE BQARD.

19

20 SAMEER ETMAN: | REALLY THANK YOU VERY MJUCH FOR THAT. AND I

21 ALSO WOULD LI KE TO HAVE A SPECI AL THANKS FOR SUSI E BEAMER FOR
22 HER EXCELLENT COORDI NATI ON W TH THE COVMUNI TY. AND WE REALLY,
AS AN | NFORVATI ON, VVE HAVE ACHI EVED MANY POSI TI VE SEGVENTS
COMPLETED IN THE TRAIL AND WE LOOK FORWARD TO BEI NG ABLE TO GO
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1 WEST FROM THAT PO NT ALL THE WAY TO HAHAMONGNA W TH YOUR GREAT
2 SUPPCRT. THANK YOQU VERY MJCH.

4 SUP. ANTONOVI CH SUSIE IS MY DEPUTY | N THAT AREA, BEAMER

6 SUP. KNABE, CHAIR GREAT. WAY TO GO, SUSIE.

8 SUP. ANTONOVICH SO | MOVE THE ACTION TO RETURN TO THE

9 DEPARTMENT TO HAVE THOSE | TEMS CORRECTED AND BROUGHT BACK

10 BEFORE THE BOARD AT A LATER DATE.

11

12 SUP. KNABE, CHAIR THANK YOU. | TEM 18 WAS HELD BY A MEMBER OF
13 THE PUBLI C.

14

15 SUP. ANTONOVI CH. SO ORDERED?

16

17 SUP. KNABE, CHAIR SO ORDERED TO REFER BACK. YOU CAN ADDRESS
18 | TEM 16 AS WELL WH LE YOU RE HERE. OKAY? YOQU VE HELD BOTH.

19

20 GENEVI EVE CLAVREUL: | DECI DED TO LET 16 GO

21

22 SUP. KNABE, CHAI R CKAY.

GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS. THI S
'S GENEVI EVE CLAVREUL. ON ITEM 18. | THINK IT'S KIND OF, YQU
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1 KNOW | T S BETTER LATE THAN NEVER TO HAVE A REQUEST FOR A
2 COUNTYW DE SERVI CE CONTRACT SOLI Cl TATI ON PROTEST POLI CY. WHAT
3 A NOVEL IDEA. [ LIGHT LAUGHTER ]

5 GENEVI EVE CLAVREUL: THEN YOU ALL-- BUT, YOU KNOW TH' S STILL
6 DOESN T ADDRESS ONE OF MY MAI N COVPLAI NTS, THE

7 SOLE SOURCE CONTRACT. WHAT CAN WE DO TO DEAL W TH THOSE, YQU

8 KNOW CONSTANT SOLE SOURCE CONTRACT? AND THI S IS NOT DEALT AT
9 ALL INTHS, YOQU KNOW MOTI ON.

10

11 SUP. KNABE, CHAIR SOLE SOURCE | S A DI FFERENT | SSUE THAN THE
12 OVERSI GHT I N THE PROTEST POLI CY, WHAT-- YOU KNOW | MEAN,

13 YOU VE HEARD ME RAMBLE ON AT GREAT LENGITHS THROUGHOUT THI S

14 PROCESS THAT THERE REALLY ISN T A, YOU KNOW FORVAL OR PROTEST
15  POLI CY FOR SOVE OF QUR VENDORS TO VENT, YOU KNOW WHATEVER

16 PROBLEMS THEY MAY OR MAY NOT HAVE AND THI S ADDRESSES THAT. AND
17 MY COMVENT TO THI S WAS, YOU KNOW SORT OF LI KE YOURS, BETTER
18 LATE THAN NEVER BUT WHAT THEY HAVE COVE UP WTH, | THOUGHT,

19 WAS-- THEY' VE DONE A VERY GOOD JOB. AND SO THE SOLE SOURCE

20 | SSUE HAS NOT BEEN DEALT WTH IN TH S BUT I T'S A DI FFERENT

21 | SSUE.

22

GENEVI EVE CLAVREUL: WELL, | TH NK THE NEXT TH NG YOU SHOULD
DEAL W TH THE SOLE SOURCE CONTRACT BECAUSE, YOU KNOW THE LAST
GOOD EXAMPLE |'S ABOUT THE CAMDEN GROUP- - CAMDEN GROUP AT
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1 ML.K UP TO TH S DATE, WE STILL DON T KNOW HOWN MANY PEOPLE
2 ARE I NVOLVED I N THE GROUP, WHAT ARE THEY DO NG THERE HAS BEEN
3 NO REPORT. WE DON T KNOW HOW MJUCH THEY ARE BEI NG PAI D AND, YOQOU
4 KNOW THERE HAS BEEN A LETTER SENT TO MR FRED LEAF AND

5 GARTHWAI TE TO REQUEST THAT AND SUPERVI SOR ANTONOVI CH EVEN SEND
6 LETTER TO THAT EFFECT, W TH NO RESPONSE. | T'S ABSURD. YQOU

7 KNOW WE ARE THE PUBLI C AND WE ARE PAYI NG FOR THAT CONTRACT.

8 THEY WERE SELECTED W TH NO | NPUT. WE HAVE NO | NFORVATI ON ON

9 THEM AND | THINK WE DESERVE | T. SO | WOULD REALLY APPRECI ATE
10 THAT, YOU KNOW | CET SOVE ANSVWER W THI N THE NEXT ElI GHT DAYS
11 BEFORE THE NEXT BOARD MEETI NG

12

13 SUP. KNABE, CHAIR THANK YQU.

14

15  GENEVI EVE CLAVREUL: THANK YQOU VERY MJUCH.

16

17 SUP. KNABE, CHAIR OKAY. WTH THAT, |'LL MOVE | TEM 18,

18  SECONDED BY SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

19 | TEM 16 HAS BEEN RELEASED BY CENEVI EVE. MOVED BY SUPERVI SOR

20  YAROSLAVSKY, SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT

21  OBJECTI ON, SO ORDERED. | TEM 15 WAS HELD FOR A MEMBER OF THE

22 PUBLI C. PETER BAXTER? PETER BAXTER, PLEASE? | TEM 15.

PETER BAXTER MR CHAI RVAN, MEMBERS OF YOUR HONORABLE BOARD,
MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
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1 | LIVEIN LGOS ANGELES. | T IS RESPECTFULLY SUBM TTED THAT THI S
2 | TEM ASKS FOR A LETTER TO BE SENT TO HUGHES ELECTRONI C

3 CORPORATI ON THANKI NG THAT CORPORATI ON FOR THE DONATI ON OF A

4 2004 CHEVROLET SUBURBAN EQUI PPED W TH ELECTRONI C EQUI PMENT FOR
5 USE AS AN EMERGENCY COMVAND VEHI CLE. THIS G FT HAS TO BE

6 UNDERSTOOD AS BEI NG A STATEMENT BY HUGHES ELECTRON C

7 CORPORATI ON ASSERTI NG THAT, TO THE BEST OF THEI R TECHNI CAL

8 KNOWLEDGE, THE SI NGLE MOST BENEFI CI AL G FT THEY KNOW TO G VE

9 IS TH S EMERGENCY COMVAND VEHI CLE. AN EMERGENCY COMVAND

10 VEH CLE I'S NOTI' THE MOST VALUABLE G FT THAT CAN BE PROVI DED TO
11 FIGHT FIRE IN THI' S COUNTY. WHAT WE NEED | S A MEANS COF PUTTI NG
12 QUT HOSTI LE FI RES. AN EMERGENCY COMVAND VEHI CLE MEANS THAT

13 THESE HOSTI LE FI RES THAT PLAGUE THI S COUNTY MAY BE MONI TORED
14 WTH GREAT PRECI SI ON. FI RES HERE ARE NOT PUT OUT BECAUSE THE
15 FI RE DEPARTMENT |'S UNABLE TO PUT FI RES QUT. FI RES HERE BURN

16 THEMSELVES OQUT AND FI REFI GHTERS, | N A MANNER OF SPEAKI NG

17 BABY-SIT THESE FI RES W TH THE MOST UP- TO- DATE ELECTRONI CS TO
18 ASSI ST IN BABY-SITTING FIRES. THIS IS A FEEL- GOCD ACTIVITY

19 THAT DOES NOTHI NG TO PUT OQUT A HOSTILE FIRE. THIS IS MORE OF
20 THE ENDLESS SUCCESSI ON OF | LLUM NATED SCROLLS THAT ARE

21  ROUTI NELY HANDED OUT TO THE FI RE CH EF, HE MJUST HAVE A

22 WAREHOUSE FULL OF THEM BY NOW FOR ANOTHER EXAVPLE OF H' S
TOTAL FAI LURE | N CONTESTI NG HOSTI LE FI RES. WE NEED A METHOD OF
FI GHTI NG FI RE. HUGHES ELECTRONI C CORPORATI ON HAS THE TECHNI CAL
COMPETENCE TO PROVI DE A METHOD OF FI GHTI NG HOSTI LE FI RE.
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1 PROBABLY THEI R PRODUCTS I N THEI R | NVENTORY ARE ALL W THI N THE
2 LAST 10 YEARS. NOTH NG HAPPENS I N TERMS OF FI GHTI NG FI RE. 5.
3 CONDCOLEEZZA RICE | S SUPPCSED TO TESTIFY I N TWO DAYS' TI ME

4 SHE'S NOT GO NG TO TELL YOU ANYTH NG ABOUT HOW TO PUT QUT A

5 FIREINAHGHRSE H G4+ R SE BU LDI NG HERE HAS NO PROTECTI ON
6 AND IT'S ONLY A QUESTI ON OF TECHNOLOGY. THAT'S ALL IT IS. |

7 DON' T KNOWVWHY YOU DON T DO ANYTHI NG ABQUT IT, ALL OF WHICH I S
8 RESPECTFULLY SUBM TTED. | THANK YOU, MR CHAI RVAN.

10 SUP. KNABE, CHAIR THANK YOQU, MR BAXTER WTH THAT, THE | TEM
11 | S BEFORE US TO ACCEPT THE 2004 SUBURBAN. MOVED BY SUPERVI SOR
12 ANTONOVI CH, THE CHAI R WOULD SECOND. W THOUT OBJECTI ON, SO

13 ORDERED. | TEM NUMBER 2, | HELD AND ALL | DID WAS HOLD I T FOR
14  AMENDMENT. | GUESS THERE WAS SOVE CONCERN. THE AMENDMENT THAT
15 | ADDED WAS THAT, PRIOR TO THI S PRQJECT MOVI NG PAST THE

16 PLANNI NG PHASE, THI S MATTER W LL BE BROUGHT BACK TO THE BOARD
17 OF SUPERVI SORS FOR FI NAL APPROVAL. AND, W TH THAT AMENDMENT, |
18 WOULD MOVE THE | TEM SECONDED BY SUPERVI SOR BURKE. W THOUT

19 OBJECTI ON, SO ORDERED. SUPERVI SOR ANTONOVI CH, YQOU HELD | TEM
20 NUMBER 8.

21

22 SUP. ANTONOVI CH: ARE THERE PEOPLE SI GNED UP?

SUP. KNABE, CHAIR DO YOU WANT TO PROCEED W TH THE TESTI MONY
FI RST OR DO YOQU WANT TQO. ..
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2 SUP. ANTONOVI CH: PROCEED W TH TESTI MONY.

4 SUP. KNABE, CHAIR WANT TO HEAR THE TESTI MONY? ANY STAFF

5 PRESENTATI ONS OR ANYTHI NG? OKAY. WE HAVE SEVERAL PEOPLE THAT

6 HAVE SI GNED UP TO TESTI FY. DERIK ELLERI, DON ROHR. OKAY. HUGO
7 MALDONADO, TRACY HI LD, PETER MOORE. | S PETER HERE? OKAY. THOSE
8 WOULD BE THE FI RST. WE HAVE DERI K, HUGO, TRACY AND PETER IS

9 THAT CORRECT? OKAY.

10

11 DERI K ELLERI: GOOD MORNI NG, HONORABLE SUPERVI SORS. MY NAME | S
12 DERI K ELLERI AND I AM THE PRESI DENT OF THE LOS ANGELES COUNTY
13 LAKE LI FEGUARD ASSCOCI ATI ON. | AND THE LI FEGUARDS | REPRESENT
14 BELI EVE THAT THE LAKE LI FEGUARDS BELONG W TH FI RES EXI STl NG

15 LIFEGUARD DI VISION SINCE I T CLOSELY M RRORS THE SERVI CES

16 PROVI DED BY THE OCEAN LI FEGUARDS. THI S MERGER WOULD RESULT I N
17 A SIGNI FI CANTLY H GHER LEVEL OF SERVI CE G VEN THAT FI RES

18 CURRENT ORGANI ZATI ONAL STRUCTURE AS A PUBLI C PROTECTI ON AGENCY
19 |'S MORE SUI TABLE TO DI RECT THE COUNTY' S LAKE LI FEGUARD

20 OPERATI ONS. THE STUDY PRODUCED BY THE C. A. O 'S OFFI CE

21  ATTEMPTED TO SHOW THAT THE PROPOSED MERGER WOULD HAVE A

22 NEGATI VE FI NANCI AL | MPACT TO THE COUNTY. WE FEEL THAT THIS IS
UNTRUE. IT IS SIMPLY A SH FTI NG OF FUNDI NG FROM THE DEPARTMENT
OF PARKS AND RECREATI ON TO THE LOS ANCGELES COUNTY FI RE
DEPARTMENT. THERE | S-- SHOULD BE NO NET COST | NCREASE. S| MPLY
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1 A TRANSFER OF FUNDI NG WE AREN T LOOKI NG FOR | NCREASED SALARY,
2 BENEFI TS, SPENDI NG WE JUST WANT THE ABILITY TO DO OQUR JOB. A
3 COCRDI NATED EFFORT BETWEEN THE LAKE LI FEGUARDS AND PARKS AND
4 THE DAILY OPERATI ONS OF THE FACI LI TI ES AND SPECI AL EVENTS

5 WOULD STILL CONTI NUE, REGARDLESS OF A SHI FT | N REPORTI NG

6 RELATI ONSH PS FROM PARKS TO FI RE. THE LAKE LI FEGUARD SERVI CE
7 WOULD COVPLEMENT PARKS IN THE SAME WAY THAT THE OCEAN

8 LI FEGUARD SERVI CE W THI N COUNTY FI RE EFFECTI VELY STAFFS

9 SPECI AL EVENTS AND COORDI NATES | TS OPERATI ONS W TH THE

10 DEPARTMENT OF BEACHES AND HARBORS. THE C. A O SUGGESTS THAT

11 PARKS AND RECREATI ON WOULD HAVE TO HI RE ADDI TI ONAL SUPPORT

12 STAFF TO CARRY QUT PATROL AND ROUTI NE MAI NTENANCE SERVI CES.

13 THIS IS ALSO UNTRUE. THE LAKE LI FEGUARDS, UNDER COUNTY FI RE,
14 WOULD CONTI NUE TO PERFORM THESE SERVI CES. THE CURRENT

15  ORGANI ZATI ON AND PARKS AND RECREATI ON ALLOWS FOR WELL-

16 | NTENTI ONED, YET UNQUALI FI ED, PERSONNEL TO MAKE | MPORTANT

17 DECI SI ONS REGARDI NG PUBLI C SAFETY. THE SI TUATI ON NECESSI TATES
18 A REEVALUATI ON OF THE ROLE OF PARKS AND RECREATI ON

19 ADM NI STRATI ON W THI N THE EXI STI NG AND LAKE LI FEGUARD

20 DEC SI ONF MAKI NG STRUCTURE. THE REG ONAL PARK SUPERI NTENDENT

21  POCSI TI ON SUPERVI SES THE LAKE WATER SAFETY OPERATI ONS W THOUT
22 REQUI RING TRAI NI NG OR EXPERI ENCE | N EMERGENCY SERVI CES. THI S
PCSI TI ON COULD BE FI LLED THROUGH EXPERI ENCE | N GROUNDS

MAI NTENANCE SUPERVI SI ON, SUPERVI SI ON OF THE ARBORETUM OR SCOUTH
COAST BOTANI CAL GARDENS OR AS RECREATI ON LEADERS. THESE DUTI ES
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1 ARE I N NO WAY ASSCCI ATED W TH LI FE SAVI NG THE NEW

2 ORGANI ZATI ON W LL BRI NG ABOUT A REFCCUSI NG OF LI FEGUARD

3 ACCOUNTABI LITY. I'T RECOGNI ZES THE EXEMPLARY PERFORVANCE OF THE
4 LI FEGUARD DI VI SION OF THE FI RE DEPARTMENT AND REWARDS THEM

5 WTH I NCREASED AUTHORI TY. THE VALUE OF UNI FI ED LEADERSHI P AND
6 THE EASE OF PCLI CY ADM NI STRATI ON ARE FACTORS NOT AVAI LABLE

7 UNDER THE CURRENT SYSTEM AND CAN ONLY BE ACHI EVED THROUGH A

8 RECRGANI ZATI ON. PRESENTLY, THE LAKE LI FEGUARDS CARRY QUT THEI R
9 OM RECRU TMENT AND CONDUCT THEI R OAN TRAI NI NG ACADEMY SI M LAR
10 TO CCEAN LI FEGUARD ACADEM ES. THE LAKE AQUATI CS MANAGER

11 PCSI TI ON AND SUPERVI SI NG LAKE LI FEGUARD POSI TI ONS COULD EASI LY
12 ASSI M LATE | NTO THE CORRESPONDI NG POSI TI ONS OF SECTI ON CHI EF

13 AND CAPTAI N, LIFEGUARD SERVI CES, AS THE CLASS SPECI FI CATI ONS
14 BETWEEN THOSE POSI TI ONS AND PARKS AND REC AND THE FI RE

15  DEPARTMENT ARE VI RTUALLY | DENTI CAL. MERG NG THE LAKE

16 LI FEGQUARDS | NTO THE FI RE DEPARTMENT WOULD CREATE A MORE HI GHLY
17 TRAI NED, EFFECTI VE RESCUE SERVI CE, PROVI DI NG GREATER PUBLI C

18 SAFETY ON THE COUNTY LAKES. LAKE LI FEGUARDS PROVI DE PROTECTI ON
19 FOR OVER TWO M LLION VI SI TORS TO THE COUNTY LAKES EVERY YEAR
20 THE LAKE LI FEGUARDS BELONG | N A DEPARTMENT VWHERE SAVI NG LI VES
21  AND PROTECTI NG PROPERTY ARE THE PRI MARY FUNCTI ONS AND THERE' S
22 A REASON THE LAKE LI FEGUARDS ARE HERE. ALL THESE FOLKS BEH ND
ME ARE SOVE OF QUR STAFF MEMBERS AND UNI ON MEMBERS. THERE' S A
REASON WHY WE' RE HERE ASKI NG TO BE ON THE FI RE DEPARTMENT AND
THE OCEAN LI FEGUARDS AREN T HERE CLAMORI NG TO BE | N PARKS AND
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RECREATION. I T'S ABOQUT DO NG THE JOB AND DONG IT RIGHT. IT' S

ABOQUT PUBLI C SAFETY. THANK YOU.

SUP. KNABE, CHAIR THANK YOU. NEXT. [ APPLAUSE ]

SUP. KNABE, CHAI R CKAY.

HUGO MALDONADO OKAY. MY NAME | S HUGO MALDONADO. |'M THE VI CE
PRESI DENT OF THE LOS ANCELES COUNTY LAKE LI FEGUARD

ASSCCI ATI ON. ONE PO NT, [|'VE ALSO WORKED AT CASTAI C LAKE,

PUDDI NG STONE LAKE AND SANTA FE DAM AND CURRENTLY |' M WORKI NG
AS A SUPERVI SI NG LAKE LI FEGUARD AT SANTA FE DAM ONE PO NT
THAT | WANT TO MAKE CLEAR TO THE BOARD, ESPECI ALLY THOSE
MEMBERS THAT ARE APPREHENSI VE ABOUT THI'S I SSUE, IS THAT TH S
'S NOT' ABOUT US MAKI NG MORE MONEY. WE ARE NOT REQUESTI NG A
SALARY | NCREASE I N ANY WAY. ALL WE ARE ASKING TO DO | S HAVE
THE TOOLS AND THE RESOURCES THAT WE NEED I N ORDER TO GET THE
JOB DONE QUT AT THESE LAKES. THESE ARE JUST SOVE OF THE THI NGS
THAT WE HAVE REQUESTED AND HAVE BEEN DENI ED BY OUR DEPARTMENT.
FI RE PROTECTI VE EQUI PMENT: QOUR CLASSI FI CATI ONS REQUI RE US TO
DEAL W TH MARI NE FI RES, PATROL BQOAT-- OR BOATI NG FI RES THAT
TAKE PLACE QUT ON THESE LAKES AND ARE VERY COMVON. WE HAVE NO
FI RE PROTECTI VE EQUI PMENT TO DO OQUR JOB I N TRYI NG TO

EXTI NGUI SH THESE THI NGS. GROOM NG STANDARDS SO THAT OUR

LI FEGUARDS DON T HAVE VI SI BLE TATTOOS AND NOSE RI NGS AND OTHER
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Pl ERCI NGS OQUT THERE. OUR DEPARTMENT HAS BEEN UNW LLI NG TO PUSH
THOSE THROUGH FOR US. WE DO NOT HAVE A CHI EF LI FEGUARD THAT
CAN COCRDI NATE ALL OF THE STAFF AND RESOURCES BETWEEN ALL
THREE LAKES. EACH LAKE OPERATES | NDI VI DUALLY. THE TRAI NI NG
CRI TERI A AND STANDARDS ARE COVPLETELY DI FFERENT. AND,

ADDI TI ONALLY, THERE'S NO QUALI TY CONTROL MECHANI SM FOR US TO
REVI EW THE EMERGENCY PROTOCOLS THAT WE UTI LI ZE OQUT I N THE

FI ELD AND GET FEEDBACK FROM OUR MEDI CAL DI RECTOR ON HOW TO

| MPROVE QUR PRACTI CES QUT IN THE FI ELD. ANOTHER SMALL

TESTI MONY THAT |'D LIKE TO G VE, VHI CH I S A PERSONAL

EXPERI ENCE OF M NE. FOR THE PAST 10 YEARS, WE' VE BEEN WORKI NG
W TH OQUR DEPARTMENT TO TRY AND | NCREASE THE LEVEL OF SERVI CE
THAT WE' VE HAD. |, PERSONALLY, AS A LIFEGUARD, WORK QUT I N THE
FI ELD AND LOCK FOR WAYS TO | MPROVE THE LEVEL OF SERVI CE THAT
VE' VE HAD. ONE OF THE PROBLEMS THAT WE HAD WAS THAT WE W\ERE
NOT | NCORPORATED | NTO THE 9-1-1 SYSTEM AND, WHEN PEOPLE WOULD
MAKE CALLS I'N THE PARK, AN ENTI RE AGENCY THAT WAS EQUI PPED

W TH DEFI BRI LLATORS, RESUSCI TATORS, EMERCGENCY MEDI CAL

TECHNI Cl ANS, WAS COVPLETELY BYPASSED BECAUSE WE WERE NOT

| NCLUDED IN THE SYSTEM | MET WTH MR- COOPER ON THI S | SSUE, |
MET WTH VR SMTH ON THI S | SSUE AND I MET WTH MR GALLAGHER
ON THI S | SSUE AND DI SCUSSED THHS WTH THEM AND TOLD THEM I T
WAS OF VI TAL | MPORTANCE BUT, BECAUSE THEY ARE-- THEY HAVE
BACKGROUNDS | N RECREATI ON AND PARKS, THEY DI DN T SEE THE

| MPORTANCE OF IT. I T WASN T UNTIL JANUARY 25TH, 2003, VWHERE A
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1 15-MONTH OLD BY THE NAME OF ANDREW CRCSS, WHO WAS- - WHOSE
2 FATHER WAS PUTTI NG A SAI LBOAT ON HI'S TRAILER, I T WASN T UNTI L
3 HE FELL IN THE LAKE AND VE FOUND H M- OR H'S FATHER FOUND H M
4 | N FULL CARDI AC AND RESPI RATORY ARREST THAT THI S BOARD AND QOUR
5 DEPARTMENT MOVED TO ADDRESS THI S | SSUE. THERE WAS A LI FEGUARD
6 PATRCL BOAT W THI N VI SUAL DI STANCE OF THI S TRAGEDY BUT, WHEN

7 THEY CALLED 9-1-1, 17 M NUTES VENT BY BEFORE THE LI FEGUARDS

8 WERE NOTIFIED OF TH'S I NCI DENT. | KNOW BECAUSE | WAS THE

9 LI FEGUARD THAT TENDED TO THAT | NCl DENT AND | HAD TO LOOK HI' S
10 PARENTS IN THE EYE, KNOW NG THAT | HAD DONE EVERYTHI NG | COULD
11 TO TRY AND GET THE LI FEGUARDS | NCORPCORATED | NTO THE 9-1-1

12 SYSTEM BUT ALL MY EFFORTS WERE FUTI LE BECAUSE THE PARKS

13 ADM NI STRATI ON DCES NOT HAVE AN EMERGENCY SERVI CE BACKGROUND
14  THAT WOULD ALLOW THEM TO SEE THE | MPORTANCE OF THI S.

15

16 SUP. KNABE, CHAIR OKAY. COULD YOU-- YOUR TIME IS UP.

17

18 HUGO MALDONADO. THANK YOU.

19

20 SUP. KNABE, CHAIR OKAY. |'M GO NG TO ASK NANCY RI GG AND MARK
21  ALLEN TO COVE UP AND JO N US AND TO TAKE TO - TRACY OR PETER?

22

TRACY H LD: 1I'M TRACY H LD AND |'M A RETI RED LI FEGUARD AND
" VE DEALT WTH THE BOARD ON MANY | SSUES I N THE PAST. | WAS
ALSO PAST PRESI DENT OF THE ASSOCI ATION. |' M BASI CALLY HERE
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1 JUST TO LET YOU KNOW MORE ON A PERSONAL LEVEL. | ALSO HAVE
2 BEEN A LI FEGUARD FOR OVER 12 YEARS AND, JUST TO SEE-- WY

3 BI GEEST CONCERN AND WHAT | CRY OQUT FOR | S THE PUBLI C BECAUSE

4 |'VE SEEN SO MANY LI VES RESCUED QUT THERE. | HAVE PERSONALLY

5 RESCUED SO MANY LI VES AND THE SI TUATI ON THAT' S AT CASTAI C

6 RIGHT NOWIS PRETTY SCARY. PARKS AND REC HAS FAI LED TO PUT

7 LI FEGUARDS OQUT THERE. THEY SAY THEY HAVE TWO LI FEGUARDS UP

8 THERE BUT A SI NGLE LI FEGUARD CANNOT PERFORM ANY RESCUES BY

9 THEMSELVES. |T'S ACTUALLY PUTTI NG A LI FEGUARD | N DANGER WHEN
10 THEY' RE QUT THERE. YOU CANNOT PERFORM A RESCUE SUCCESSFULLY

11 UNLESS YQU HAVE A PARTNER, OKAY? YOU HAVE A PUBLI C SAFETY

12 OFFI CER QUT THERE, YQU SAY, BUT HE'S ONLY THERE PRETTY MJCH

13 FOR LAW ENFORCEMENT AND THEY W LL NOT GO ON PATROL UNLESS THEY
14 HAVE A PARTNER. SO HOW CAN YQU SAY THI S FACILITY | S SAFE?

15  BEING I N THE FI RE DEPARTMVENT WOULD MAKE THAT A PRI ORI TY. BEING
16 | N A SAFETY DEPARTMENT WOULD MAKE THAT A PRI ORI TY. ANOTHER

17 THING IS, TH S SHOULD NOT BE A BUDGET | SSUE, |IT SHOULD BE A

18 LI FE-SAVING | SSUE. YOU ARE SAVI NG M LLI ONS JUST TO MAKE A

19 LITTLE OVER A M LLI ON DOLLARS BY CUTTI NG LI FEGUARDS BUT YQU

20 ARE GO NG TO HAVE MULTI, MJULTI M LLIONS OF DOLLARS I N LAWSUI TS
21  BY LIVES LOST. IT'S GUARANTEED TO HAPPEN. |'VE SEEN | T HAPPEN.
22 BUT, WTHOUT LI FEGUARDS THERE, IT'S GO NG TO GET WORSE. SO | - -
PLEASE, | BEG OF YOU TO PUT ON YOUR HEART THAT YOU WLL SEE
THAT-- THE SEVERITY OF THI S SI TUATI ON. | PRAY THAT GOD WLL BE
WTH YOU AND | T PUT ON YOUR HEART THE SEVERI TY OF THE
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1 SITUATI ON THAT WE' RE PUT IN RIGHT NOW SO, AS A MOTHER AND AS
2 A PUBLI C PERSON WHO GOES TO THI S LAKE, | WANT TO SEE

3 LI FEGUARDS BACK UP THERE AND PROVI DI NG A SERVI CE FOR MY

4 CH LDREN AND FOR THE PUBLI C THAT ARE THERE AND TO ALSO PROVI DE
5 THE PROGRAMS THAT HAVE GONE ON UP THERE, THE JUNI OR GUARD

6 PROGRAMS THAT HAVE CARRI ED ON TO BRI NG GREAT LI FEGUARDS I N

7 TH' S ORGANI ZATION. SO, AGAIN, | ASK THE HONORABLE SUPERVI SORS
8 TO TAKE THI S AS SERI QUSLY AS PGSSI BLE AND TO BRI NG THE

9 LI FEGUARDS | NTO THE FI RE DEPARTMENT, VWH CH THE SI TUATI ON W LL
10 BE TAKEN MORE SERI QUSLY. THANK YOU. [ APPLAUSE ]

11

12 SUP. KNABE, CHAIR THANK YOU. PETER?

13

14 PETER MOORE: MY NAME | S PETER MOORE, |'VE BEEN A LI FEGUARD AT
15 CASTAI C LAKE FOR 30 YEARS. |'M THE LAST REMAI NI NG LI FEGUARD. |
16 DO HAVE A SUPERVI SOR UP THERE. | N THAT 30 YEARS, |'VE SEEN

17 EVERYTH NG THAT YOU CAN PCSSI BLY | MAG NE HAPPEN AND WHAT WE DO
18 DI RECTLY PARALLELS WHAT THE BEACH LI FEGUARDS WHO ARE ALREADY
19 | N THE FI RE DEPARTMENT DOES. WHEN THE FI RE DEPARTMENT DI DN T
20 HAVE A SWFT WATER RESCUE TEAM THEN THEY CAME UP THERE AND

21  STARTED USI NG US FOR THEI R PEOPLE TO GET THE PROGRAM STARTED
22 WTH AND HAVI NG LI FEGUARDS JUWP OUT OF HELI COPTERS BECAUSE
THEY COULDN T GET ANYBCODY ELSE TO DO I T. WE' VE BEEN GO NG DOMW
TO THE BEACH AND TRAI NING WTH THEM AND OUR TRAINING I S
EXACTLY WHAT THEY DO AND WE ACTUALLY EVEN TEACH THEM SOVE
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THI NGS, EVEN | NCLUDI NG HOW TO OPERATE SOVE OF THEI R

NAVI GATI ONAL EQUI PMENT. WE JUST-- THAT' S WHAT WE BELONG - WE
DO THE EXACT SAME THI NG AS THEY DO AND I THINK THAT' S-- IT'S
| MPORTANT FOR THE PUBLI C SAFETY THAT WE'RE IN WTH THE FI RE

DEPARTMENT. THAT'S ALL | HAVE TO SAY. THANK YOU. [ APPLAUSE ]

SUP. KNABE, CHAIR THANK YOU. NANCY?

NANCY RIGG UWM GOCD AFTERNOON -- GOOD MORNING | T'S BEEN A
VH LE SINCE |' VE HAD THE PLEASURE TO ADDRESS THE BOARD AND I
WANTED TO SAY THAT |I' M SORRY THAT | HAVE TO BE HERE BECAUSE |
WOULD LI KE YOU TO PLEASE SUPPCRT SUPERVI SOR ANTONOVI CH' S
RECOMVENDATI ON TO TRANSFER THE LOS ANGELES COUNTY LAKE

LI FEGUARDS | NTO THE LOS ANGELES COUNTY FI RE DEPARTMENT. THE
LAKE LI FEGUARDS ARE KEY MEMBERS OF THE COUNTYW DE PUBLI C
SAFETY NETWORK, | NCLUDI NG THE LOS ANGELES COUNTY SW FT WATER
RESCUE PROGRAM W TH THEI R FLEET OF RESCUE BOATS, RESCUE
APPARATUS AND LI FESAVI NG EXPERI ENCE, THESE PROFESSI ONALS WOULD
BE BETTER ABLE TO SERVE THE CI TI ZENS OF LOS ANGELES | F THEY
VERE FULLY | NTEGRATED | NTO THE STRUCTURE OF THE LOS ANGELES
COUNTY FI RE DEPARTMENT, | N THE SAME WAY THAT THElI R OCEAN

LI FEGUARD COUNTERPARTS HAVE BEEN. FLOODI NG AS YOU KNOW IS A
MAJOR POTENTI AL HAZARD THROUGHOUT LOS ANGELES COUNTY. SI NCE
1992, THERE' S BEEN A TREMENDOUS EFFORT TO BUI LD AN EFFI Cl ENT,
CAPABLE, COST- EFFECTI VE NETWORK OF SW FT WATER RESCUE TEAMS
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TO ENSURE QUI CK SW FT WATER AND FLOOD RESCUE RESPONSE

COUNTYW DE. | N ADDI TION TO THE FLOOD- SWOLLEN L. A, AND SAN
GABRI EL RI VERS, THE AREAS ARCUND THE COUNTY' S LAKES AND DAMS
AND THE 470 M LES OF OPEN FLOOD CONTROL CHANNELS POSE A

SERI QUS THREAT TO THE LI VES OF ANYONE WHO MAY GET SWEPT
DOMNSTREAM BECAUSE | T TAKES ONLY MOMENTS FOR SOVEONE TO
DROWNED | N THE TORRENT, A SPEEDY RESPONSE AND PROPERLY TRAI NED
AND EQUI PPED SW FT WATER RESCUE PERSONNEL ARE VI TAL TO
SUCCESSFUL FLOOD RESCUE M SSI ONS. THE LAKE LI FEGUARDS ARE
TRAI NED AND EQUI PPED TO SERVE ON THE SW FT WATER RESCUE TEAM
HOWNEVER, DUE TO THE PERPLEXI NG LACK OF VI SION ON THE PART OF
THE NONPUBLI C SAFETY MANAGERS W THI N PARKS AND RECREATI ON,
MUTUAL Al D AGREEMENTS HAVE NEVER EVEN BEEN SI GNED. NOW YQU
MAY THI NK THAT THIS IS SORT OF A NON-I SSUE BUT, |F YOU
REMEMBER I N 1997, '98, WE HAD A TREMENDOUS EL NI NO SYSTEM AND
| T COST THE LI VES OF THREE TEENAGERS WHO, ON NOVEMBER 27TH,
VERE SWEPT DOWN THE ALHAMBRA WASH. THE LAKE LI FEGUARD SW FT
WATER RESCUE PEOPLE WERE W THIN M NUTES OF THEI R LOCATI ON AND
YET THEY WERE NOT DI SPATCHED. THE STORM WAS A SURPRI SE AND NO
OTHER SW FT WATER RESCUE TEAMS WERE AVAI LABLE BUT, DUE TO
PARKS AND RECREATI ON MANACGEMENT DELAYS, THEY WERE-- THE LAKE
LI FEGUARDS WERE NOT THERE. WOULD A QUI CKER RESPONSE HAVE
CHANGED THE TRAG C OQUTCOME THAT COST THE LI VES OF THREE YOUNG
PEOPLE, GRI SELLE DE GALLO DELSAY COSTARI CA AND HER BROTHER,
RAUL NALEY, WHO CLUNG TO ONE ANOTHER ARM I N ARM DURI NG THEI R
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1 LAST MOVENTS ON EARTH? WE SHALL NEVER KNOW BUT | KNOW THAT THE
2 NETWORK OF SWFT WATER RESCUE TEAMS | S FRACTURI NG ALREADY AND
3 | JUST-- |'LL BE VERY BRI EF HERE BUT WE' VE ALREADY LOST THE

4 CITY OF GLENDALE WE' VE ALREADY LOST CULVER CI TY AND NOW | F

5 WE' RE GO NG TO LOSE THE LAKE LI FEGUARDS, THAT'S YET ANOTHER

6 CHUNK IN OQUR SYSTEM | WANT TO THANK YOU FOR PLEASE SUPPORTI NG
7 THE TRANSFER OF LI FEGUARDS | NTO THE L. A. COUNTY FI RE

8 DEPARTMENT. I T' S WHERE THEY BELONG

10 SUP. KNABE, CHAIR THANK YOU, NANCY. [ APPLAUSE ]

11

12 SUP. KNABE, CHAI R NANCY, | JUST, I N ADVANCE AND MAYBE, VHI LE
13 WE' RE NOT | N AGREEMENT NECESSARILY W TH ALL THE | SSUES

14  SOVETI MES BUT | REALLY WANT TO THANK YOU FOR YOUR LEADERSHI P
15 | N THAT SWFT WATER RESCUE AND WHAT YOU WERE ABLE TO

16 ACCOVPLI SH W TH YOUR ASSI STANCE AND PERSEVERANCE.

17

18 NANCY RIGG THANK YQU, SIR, FOR YOUR SUPPORT. THANK YOU.

19

20 SUP. KNABE, CHAI R MARK?

21

22 MARK ALLEN: HONORABLE BOARD, MY NAME | S MARK ALLEN. |'VE BEEN
W TH THE DEPARTMENT OF PARKS AND RECREATI ON AS A SENI OR LAKE
LI FEGUARD. BEEN W TH THE DEPARTMENT SI NCE 1991. AND SOVETHI NG
MY FI RST SUPERVI SOR SAID TO ME WHEN | GOT H RED WAS, "THE BEST
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PART ABOUT BEI NG A LI FEGUARD FOR PARKS AND RECREATION | S YQU
WORK FOR SOME GUY VWHO HAS NO | DEA WHAT YOU DO FOR A LIVI NG
AND, AT THE SAME TI ME, THE WORST PART ABOUT BEI NG A LI FEGUARD
FOR THE PARKS AND RECREATION | S YOU WORK FOR SOVE GQUY WHO HAS
NO | DEA VWHAT YOQU DO FOR A LIVING " BY MOVI NG THE LAKE

LI FEGUARDS TO THE FI RE DEPARTMENT, WE WOULD WORK W TH A
DEPARTMENT THAT UNDERSTANDS LAKE LI FEGUARD NEEDS FOR
RESOURCES, FOR EQUI PVENT, FOR CONTI NUED TRAI NI NG, SO THAT THE
LAKE LI FEGUARDS MAY CONTI NUE TO G VE THE BEST POSSI BLE SERVI CE
TO THE CI TI ZENS OF LOS ANGELES COUNTY AND NOT TO BE CUT TO THE
BONE BY PARKS AND RECREATI ON. | ASK THE BOARD TO PLACE THI S
PRIORI TY ON THE SAFETY OF THE CI TI ZENS OF LOS ANGELES COUNTY
AND STRONGLY CONSI DER SUPERVI SOR ANTONOVI CH' S MOTI ON TO MOVE
LAKE LI FEGUARDS | NTO THE FI RE DEPARTMENT VWHERE WE ALREADY HAVE
A VERY CLOSE RELATIONSHI P. | THANK YOQU FOR YOUR Tl ME AND

CONSI DERATI ON OF THI S REQUEST. [ APPLAUSE ]

SUP. KNABE, CHAIR THANK YOU. THANK YOU. | DON T HAVE ANY

OTHER PEOPLE SIGNED UP. THE | TEM BEFORE US. | DON' T KNOW I F WE

WANT STAFF TO RESPOND.

SUP. YAROSLAVSKY: |'D LI KE THE STAFF TO RESPOND.

SUP. KNABE, CHAIR OKAY. WELL, C A O MR GALLAGER, |IF YOU RE
HERE.
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C. A O GALLAGHER GOOD AFTERNOON.

SUP. KNABE, CHAI R GOOD AFTERNOON. ALMOST.

C. A O GALLAGER | HAVE WTH ME ALSO RUSS KENNY, CHI EF DEPUTY

FOR THE DEPARTMENT. | F THE BOARD WOULD ALLOW [|'D LI KE MAKE A
FEW COMVENTS BASED UPON SOVE OF THE STATEMENTS THAT WERE MADE
BY SOVE OF THE LI FEGUARDS FOR THE DEPARTMENT. WE VALUE THEI R
WORK THAT THEY DO AT THE LAKES. THEY' RE AN | NTEGRAL PART OF
OUR DEPARTMENT, | NTEGRAL PART OF OUR M SSI ON OF PUBLI C SAFETY
OUR DEPARTMENT |'S NOT JUST ABOUT MOW NG LAVWNS AND THROW NG
BASKETBALLS OUT; OUR DEPARTMENT | S ABOUT ENSURI NG THAT QOUR
PARKS AND FACI LI TI ES ARE SAFE FOR THE PUBLI C THAT IS OQUT
THERE. THEI R STATEMENT THAT THERE' S A LACK OF EXPERI ENCE | N
THE DEPARTMENT RELATI NG TO LI FEGUARDS 1S | NCORRECT. | AM
PERSONALLY POST- CERTI FI ED. | HAVE 25 YEARS EXPERI ENCE I'N
MANAG NG BOTH POOL AND LAKE LI FEGUARDS. SAN LEW S OBI SPO, WE
MANAGE TWO LAKES. RUSS KENNY |'S POST- CERTI FI ED 25 YEARS OF

CALI FORNI A DEPARTMENT OF PARKS AND RECREATI ON, | NCLUDI NG YEARS

MANAG NG LAKE AND BEACH LI FEGUARDS I'N L. A. COUNTY. WHEN RUSS
FI RST CAME TO THE DEPARTMENT, ONE OF HI' S FI RST TASKS, ABCQUT A
YEAR AND A HALF AGO, WAS TO WORK W TH THE LI FEGUARDS TO
EVALUATE THE SI TUATI ON BECAUSE OF THE NUMBER OF COMPLAI NTS
THAT WE HAD RECEI VED ABOUT THE | TEMS THAT THEY FELT THAT THEY
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1 D DNT HAVE. RUSS RECENT EXPERI ENCES W TH STATE PARKS AND
2 RECENT EXPERI ENCE | N WORKI NG W TH LI FEGUARDS I N L. A. COUNTY

3 WAS | NSTRUVENTAL | N TAKING A LOOK AT THE ENTI RE SYSTEM WHAT

4 WE FOUND | S THAT THEY' RE AN | MPORTANT | NTEGRAL PART OF OUR

5 DEPARTMENT BUT WE ALSO FOUND THAT THERE' S A LOT OF THI NGS THAT
6 ARE JUST NOT NEEDED AND WE WORK W TH THE FI RE DEPARTMENT AND

7 OTHERS. YOU HEARD ABOUT FI RE- PROTECTI NG GEAR. WE HAVE NOT HAD
8 A FIRE IN A BOAT FOR OVER A YEAR AND A HALF AND, I N THE PAST

9 THREE YEARS, WE' VE HAD ONE FI RE, NOT COUNTI NG SMXKI NG ENG NES,
10 ACTUAL FIRES. AND SO THE NEED TO PURCHASE THI S EQUI PMENT WHEN
11 VW DO HAVE FI RE DEPARTMENT AND OTHER BACKUP PERSONNEL WHO

12 COULD RESPOND TO THE LAKES | F AN EMERGENCY DI D OCCUR AND TO

13 MAKE THOSE EXPENDI TURES WAS NOT REGARDED AS HI GH PRIORITY. WE
14 ALSO LOCKED AT THE DI SPATCH SYSTEM AND THE DI SPATCH SYSTEM

15  THAT WE HAVE AS A DEPARTMENT. WE MADE STEPS TO | MPROVE QOUR

16 PROCESS AND OUR ABI LI TY TO RESPOND TO THE 9-1-1 SYSTEM OUR

17 DEPARTMENT, WHEN 9-1-1 WAS CREATED FOR THE COUNTY, WAS NOT

18 | NCLUDED. WE ARE NOT PART OF THAT. THAT WOULD BE A COST THAT
19 THE BOARD WOULD NEED TO DI RECT AND MAKE THAT HAPPEN. BUT WE

20 HAVE WORKED W TH THE FI RE DEPARTMENT AND OTHER LAW ENFORCEMENT
21 SO NOW THE LI FEGUARDS DO HAVE A PAGER THAT, WHEN THE FI RE

22 DEPARTMENT IS RESPONDI NG TO AN | NCI DENT AT ONE OF OQUR LAKES ON
A 9-1-1 CALL, THE PAGER GCES OFF SO THEY KNOW THE FI RE
DEPARTMENT IS ON THE WAY. SO THE PROBLEM THAT WAS MENTI ONED,
YOU KNOW HAS BEEN ALLEVI ATED. SO WE CONTI NUE TO WORK W TH
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1 THEM AND WE CONTI NUE TO WORK W TH THE LI FEGUARDS. | WANT TO
2 MAKE AN | MPORTANT PO NT, IS THAT THE LI FEGUARDS ARE

3 GENERALI STS. THEY HAVE A VARI ETY OF DUTI ES AND

4 RESPONSI BI LI TI ES, | NCLUDI NG PUBLI C SAFETY AND LI FEGUARDI NG
5 THEY DO RECREATI ON PROGRAMM NG THEY DO JUNI OR LI FEGUARD

6 PROGRAMS, THEY MAI NTAIN OUR FLOATI NG REST ROOVS, | NCLUDI NG
7 CHANG NG THE TA LET PAPER, THEY ADJUST THE DOCKS, THEY DO

8 PATRCL, THEY HELP CROAD CONTROL DURI NG SPECI AL EVENTS. THEY
9 WORK SIDE BY SIDE WTH VERY KNOALEDGEABLE AND VERY TRAI NED
10 PARK MAI NTENANCE PEOPLE, PARK RECREATI ON PEOPLE, WHO HAVE A
11 LOT OF SKILLS AND CAPABI LI TI ES THAT THE LI FEGUARDS DON' T HAVE
12 BUT, TOCGETHER, THE TWO SKI LLS AND CAPABI LI TI ES COVPLI MENT EACH
13 OTHER MOVI NG THEM QUT OF THE DEPARTMENT, |'M FEARFUL THAT

14 YOU RE GO NG TO CREATE TWO SYSTEMS W THI N SOVE VERY BUSY, VERY
15 COWPLI CATED LAKES AND, RI GHT NOW WHEN WE HAVE STAFF WORKI NG
16 SIDE BY Sl DE VERY COOPERATI VELY AND VERY POSI TI VELY, | TH NK
17 VWE HAVE A GOOD PROGRAM AND WE CAN CONTI NUE MOVI NG FORWARD.

18 WTH THAT, |'D BE GLAD TO ANSVER ANY QUESTI ONS THAT YOU M GHT
19 HAVE.

20

21  SUP. KNABE, CHAIR YES? QUESTI ONS? SUPERVI SOR BURKE?

22

SUP. BURKE: |'D LIKE TO GET A CLARI FI CATION ON THE SW FT WATER
SSUE. IS IT BEING MOVED OR WHAT IS -- I'T WAS NOT CLEAR TO ME
VHAT WAS. ..
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C. A O GALLAGHER WELL, IF IT S BEING MOVED, I T'S NEW TO ME.
THEY PARTI Cl PATE I N THE TRAI NIl NG PROGRAM W TH SW FT WATER
RESCUE. | DON' T WANT TO PUT CH EF FREEMAN ON THE SPOT BUT HE
'S A REALLY | NTEGRAL PART OF THAT WHOLE PROGRAM AND | KNOW QUR
LI FEGUARDS DO PARTI CI PATE I N THAT PROGRAM AND WE' VE MADE NO - -
TS NEWs TO ME | F THEY' RE BEI NG MOVED QUT OF IT. IT'S NOT BY
OUR DI RECTIVE. | T WOULD BE VOLUNTARY ON THEI R OMN.

SUP. KNABE, CHAI R SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: YEAH, | WOULD JUST LI KE TO SAY THAT WE ALL
KNOW THE GREAT SERVI CE THAT THEY PROVI DE AT CASTAI C, SANTA FE
DAM AND BONELLI AND THEY SERVE APPROXI MATELY TWO M LLI ON

VI SITORS A YEAR AT THESE THREE FACI LI TI ES AND THE PARKS HAVE
DONE AN EXCELLENT JOB AT MANAG NG AND MAI NTAI NI NG THOSE

FACI LI TI ES BUT THE ORGANI ZATI ONAL STRUCTURE W THI N THE PARKS
DCES NOT FULLY SUPPORT THE LI FEGUARD FUNCTI ONS, BECAUSE

LI FEGUARDS ARE PUBLI C SAFETY PERSONNEL AND QUGHT TO BE HOUSED
| N DEPARTMENT THAT HAS PUBLI C SAFETY AS THEI R PRI MARY M SSI ON,
AS WAS STATED EARLI ER BY ONE OF THE | NDI VI DUAL LI FEGUARDS,

HE' S-- ABOUT THE SERI QUS PROBLEM THAT OCCURRED | N JANUARY OF
TH'S PAST YEAR WHERE A 15- MONTH- OLD CHI LD WAS FOUND

UNCONSCI QUS AT THE WATER AT BONELLI PARK AND COUNTY FI RE DI D
RESPOND TO THAT 9-1-1 CALL. BUT, HAD THE-- THE LAKE LI FEGUARDS
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1 WVERE NOT NOTIFIED OF TH S | NCI DENT, YET THEY COULD HAVE BEEN
2 ON THE SCENE ALMOST | MMEDI ATELY AND | UNDERSTAND THAT THEY
3 DON T HAVE ACCESS BUT THE CASH ERS HAVE ACCESS TO 9-1-1 CALLS?

5 C A O GALLAGHER THE LI FEGUARDS HAVE ACCESS TO 9-1-1 CALLS
6 NOW THROUGH A PAGER SYSTEM THAT | EXPLAI NED THAT WE HAVE THAT
7 GOES OFF WHEN THE FI RE DEPARTMENT |'S NOW RESPONDI NG TO 9-1-1.

9 SUP. ANTONOVI CH: WHO HAS THE PAGER? THE LI FEGUARD?

10

11 C A O GALLAGHER THE LI FEGUARDS.

12

13 SUP. ANTONOVI CH: LI FEGUARDS NOW NO LONGER THE CASHI ER?

14

15 C A O GALLAGHER RI GHT.

16

17 SUP. ANTONOVI CH: AND VWHI LE PARKS HAS TAKEN ACTI ON TO ADDRESS
18 TH' 'S COWUNI CATI ON, | F LI FEGUARDS WERE A PART OF THE FI RE

19 DEPARTMENT, THI S WOULD NEVER BE A PROBLEM I N THE FUTURE. ONE
20 EXAMPLE THAT MANAGEMENT FACES IS WTH, BEING PARKS AND REC, IS
21  THAT THEY' RE CURRENTLY SUPERVI SED BY A PARKS SUPERI NTENDENT
22 AND THERE' S NO REQUI REMENT FOR PARK SUPERI NTENDENTS TO HAVE
LI FE SAFETY OR PUBLI C SAFETY SKILLS, YET THEY HAVE A TASK COF
MANAG NG THOSE | NDI VI DUALS WHO ARE PUBLI C SAFETY EMPLOYEES.
THE MOTI ON TRANSFERS THE LI FEGUARD FUNDI NG FROM PARKS TO FI RE
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1 AND THERE |I'S NO COST I NCREASE. I T'S JUST A SH FT OF FUNDS.
2 THERE WLL NOT BE A NEGATI VE | MPACT ON THE FI RE DI STRI CT
3 FINANCES. THE TRANSFER I'S NOT AN | NCREASE | N SALARY OR

4 BENEFI TS FOR LAKE LI FEGUARDS BECAUSE LAKE LI FEGUARDS ALREADY

5 RECEI VE PUBLI C SAFETY RETI REMENT, SO THERE'S NO ADDI TI ONAL

6 COST. HONEVER, THE LAKE LI FEGUARDS W LL CONTI NUE TO PERFORM

7 ALL OF THOSE FUNCTI ONS THAT THEY ARE CURRENTLY PERFORM NG

8 WTH N THE PARKS. ADDI TI ONAL STAFFI NG WOULD NOT BE NEEDED FOR
9 EI'THER DEPARTMENT. THE LI FEGUARDS HAVE AN ORGANI ZATI ONAL

10 STRUCTURE THAT ALLOAS FOR SUPERVI SI ON OF PERSONNEL. | N

11 ADDI TI ON, THEI R ORGANI ZATI ONAL STRUCTURE FI TS | NTO THE FI RE

12 DEPARTMENT' S OCEAN LI FEGUARD STRUCTURE. OTHER BENEFI TS | NCLUDE
13 THE OPPORTUNI TY FOR | NCREASED TRAI NI NG AND ABI LI TY TO OBTAIN
14  GRANTS WOULD COVE AS A RESULT. TRAI NI NG HAS OFTEN BEEN AN

15 | SSUE WTH THE LAKE LI FEGUARDS BECAUSE, AGAIN, I N A Sl TUATI ON
16 |INVWICH THE M SSI ON OF THE DEPARTMENTS GREATLY DI FFER FROM

17 THE M SSI ON OF THE LI FEGUARDS. SO | T WOULD BE | MPERATI VE THAT
18 THE LAKE LI FEGUARDS BE TREATED W TH THE SAME REGARD AS THE

19 OCEAN LI FEGUARDS. THI'S IS ONLY SOVETH NG THAT CAN OCCUR | F

20 THEY WERE TRANSFERRED | NTO THE FI RE DEPARTMENT. AND, AGAI N,

21  TRANSFERRI NG TO THE FI RE DEPARTMENT WOULD BE THE RI GHT STEP TO
22 TAKE TO ENSURE THAT THE PUBLI C | S PROTECTED TO | TS FULLEST
EXTENT. AND, AGAIN, THERE' S NO I NCREASE | N FEES BECAUSE THE
FUNDS ARE BElI NG TRANSFERRED OVER TO THE DEPARTMENT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
92




The Los Angeles County Board of Supervisors

April 6, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE: | HAVE JUST ONE OTHER QUESTI ON?

SUP. KNABE, CHAIR YES AND | WOULD LI KE, SUPERVI SOR BURKE, |F
I MGHT ASK MR JANSSEN. | BELIEVE, IN THE C A O 'S REPORT,
YOU SAI D THERE ARE ADDI Tl ONAL COSTS? YOU BELI EVE THERE ARE?

C. A O JANSSEN. MR CHAI RVAN, WE THI NK THERE ARE GO NG -

UNI DENTI FI ED BUT THERE W LL BE MANAGEMENT | NCREASES BECAUSE
YOU RE PULLI NG APART THE ORGANI ZATION, SH FTING I T. THE FI RE
DEPARTMENT DCESN T HAVE EXTRA MONEY LAYI NG ARCUND TO PROVI DE
FOR EXTRA MANAGEMENT AND THE PARKS DEPARTMENT, BECAUSE THEY' RE
GENERALI STS, THEY' RE DO NG A LOT OF DI FFERENT THI NGS FOR THE
PARKS DEPARTMENT, THEY' RE GO NG TO HAVE TO FI GURE QUT HOW TO
MAKE UP THOSE OTHER DUTI ES BECAUSE, | F THEY MOVE TO FI RE, |
PRESUME THEY' RE NO LONGER GO NG TO BE DA NG THOSE DUTIES I'N
THE DEPARTMENT. SO WE ANTI Cl PATE THERE W LL BE ADDI TI ONAL
COSTS | N BOTH ORGANI ZATI ONS.

SUP. KNABE, CHAI R SUPERVI SOR BURKE?

SUP. YAROSLAVSKY: COULD | ASK-- WHAT ABCOUT THE PENSI ON | SSUE?
ISIT...

C. A O JANSSEN. WE' RE CHECKI NG THAT. | WASN T AWARE. ..
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1 SUP. YARCSLAVSKY: DO LAKE LI FEGUARDS GET SAFETY OFFI CER S
2 PENSI ON?

4 TIM GALLAGHER | UNDERSTAND THEY' RE CURRENTLY SAFETY.

6 C. A O JANSSEN. THEY ARE.

8 SUP. ANTONOVI CH: COULD | HAVE DERI K ELLERI COVE UP FOR A

9  MOMENT?

10

11 SUP. KNABE, CHAI R OKAY. SUPERVI SOR BURKE?

12

13 SUP. BURKE: |'D LIKE TO GET A CLARI FI CATI ON OF WHAT' S REALLY
14  BEI NG PROPOSED. THE POOL LI FEGUARDS WOULD REMAI N | N PARKS AND
15 REC. ARE YOU ALSO MOVI NG THE POOL LI FEGUARDS?

16

17 SUP. ANTONOVI CH: NO.

18

19 SUP. BURKE: THE POCL LI FEGUARDS WOULD REMAI N W TH PARKS BUT
20 THEN THE LAKE LI FEGUARDS, WOULD THEY BE ABSCRBED | NTO THE FI RE
21 DEPARTMENT AS PART OF THE OCEAN LI FEGUARDS OR WOULD THEY BE A
22 SEPARATE DI VI SI ON I N THE FI RE DEPARTMENT, SEPARATE AND APART

23 FROM THE OCEAN LI FEGUARDS?
24

25 SUP. ANTONOVI CH: THAT COULD BE WORKED QUT.
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SUP. BURKE: WELL, I MEAN, IT'S A VERY CRUCI AL THI NG | MEAN,
THE | SSUE, I N TERVG OF COST, RELATES TO WHETHER OR NOT YOU RE
CREATI NG A SEPARATE DEPARTMENT UNDER THE FI RE DEPARTMENT FOR
LAKE LI FEGUARDS. ARE THEY BEI NG ABSORBED? AND, |F YOU RE

SAYI NG THEI R BEI NG ABSORBED | NTO THE OCEAN LI FEGUARDS, | HAVE
A NUMBER OF QUESTI ONS. W LL THEY HAVE TO TAKE THE SAME TEST AS
OCEAN LI FEGUARDS AND WLL | T BE | NTERCHANGEABLE?

SUP. ANTONOVI CH: | THI NK THAT IS SOMVETH NG THAT COULD BE DONE
BUT WE HAVE THE REPRESENTATI VE OF THE EMPLOYEES HERE.

DERIK ELLERI[?]: IT I'S OQUR | NTENTI ON THAT WE WOULD BE THE LAKE
LI FEGUARD DI VI SION W THI N THE FI RE DEPARTMENT.

SUP. BURKE: AND YOU D HAVE YOUR OAN MANAGEMENT. IS THAT I T?

DERI K ELLERI: THE WAY WE' VE LOOKED AT IT IS THAT THERE IS A
CH EF LI FEGUARD Rl GAT NOWW THI N THE FI RE DEPARTMENT. HE HAS
SECTI ON CHI EFS WORKI NG FOR HHM SUCH AS-- FROM THE SOUTHERN
SECTI ON, CENTRAL SECTI ON, NORTHERN SECTI ON. WE KI ND OF HAVE
LOOKED AT THI' S AS BEI NG A LAKE SECTI ON. VWE WOULD TAKE-- WE
HAVE WHAT' S CALLED A LAKE AQUATI CS MANAGER, WHICH IS KIND COF
OUR EQUI VALENT OF A SECTI ON CHI EF, KIND OF WORKS ALONG THE
SAME LI NES AS FAR AS THEI R DUTI ES, THAT THAT WOULD BE THE
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PERSON THAT WOULD REPORT TO THE LI FEGUARD CH EF W THI N THE
FI RE DEPARTMENT.

SUP. BURKE: BUT YOU WOULD NOT HAVE THE SAME REQUI REMENTS AS
THE OCEAN LI FEGUARDS?

DERI K ELLERI: NOT AT THI'S TI ME. WE WOULD LOCK AT STAYI NG AS
LAKE LI FEGUARDS.

SUP. ANTONOVI CH: BUT THE MOTI ON REQUI RES THE DEPARTMENTS TO
SIT DOAMN AND WORK QUT THOSE | SSUES BEFORE | T WOULD COVE BACK
FOR OFFI CI AL ACTI ON. SO THOSE WOULD BE NEGOTI ATED, DI SCUSSED
AND- - BEFORE I T WOULD COVE BACK BEFORE THE BOARD OF

SUPERVI SCRS.

SUP. YAROSLAVSKY: WELL. . .

SUP. KNABE, CHAIR YES, MR YAROSLAVSKY?

SUP. YAROSLAVSKY: WHERE DI D THI S RECOMVENDATI ON EMANATE FROM?

WAS THFS A MOTION OF THE BOARD OR DID I T COVE FROM THE FI RE

DEPARTMENT, OR DID IT. ..

C. A O JANSSEN. MR CHAIR, SUPERVI SOR, ON FEBRUARY THE 3RD, ON
A MOTI ON OF SUPERVI SOR ANTONOVI CH, THE BOARD ASKED OUR OFFI CE
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TO WORK W TH PARKS, FIRE, PUBLI C SAFETY AND REPORT BACK ON THE
2 FEASIBILITY...

4  SUP. YAROSLAVSKY: OKAY. SO I T CAVE FROM THE BOARD-- FROM A
5 BOARD MEMBER.

7 C A O JANSSEN:. CORRECT.

9 SUP. YAROCSLAVSKY: 1S THE FI RE DEPARTMENT-- DCES THE FI RE

10 DEPARTMENT HAVE A POSI TI ON ON THI S?

11

12 SUP. KNABE, CHAIR CH EF FREEMAN, |S CH EF FREEMAN HERE?

13

14 C. A O JANSSEN: | UNDERSTAND THEY DO. YES, MKE |IS HERE.

15

16  SUP. YAROSLAVSKY: CAN |-- IS M KE HERE? COULD WE HAVE THE

17 CH EF UP?

18

19 SUP. KNABE, CHAIR | JUST-- AT LEAST MY COMVENT BEFORE THE
20 CHI EF SPEAKS, | MEAN, THE CONCERN THAT | HAVE IS THAT, I N AN
21 ACTION LIKE TH' S, PARTI CULARLY TODAY OR | N ANTI Cl PATI ON OF
22 WHAT MAY BE COM NG DOWN THE PI PE BUDGET-W SE FOR US, THAT I T
M GHT BE PREMATURE FOR US TO BE MAKI NG ANY MOVEMENT OF
PERSONNEL OR AFFECTI NG ANYBODY' S GENERAL FUND BUDGET, YQU
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1 KNOW PRI OR TO WHAT MAY HAPPEN IN THE NEXT FEW MONTHS | N THE
2 MAY REVISE. YES, CH EF FREEMAN?

4 CH EF FREEMAN:. MR CHAIR, MEMBERS OF THE BQARD, WE HAVE

5 EVALUATED THE MOTI ON AND THE PROPCSAL AS FAR AS WE COULD.

6 THERE' S CLEARLY SOME UNANSVERED QUESTI ONS. WE DO UNDERSTAND

7 PUBLI C SAFETY. WE BELI EVE THAT, FROM THAT STANDPO NT, THAT WE
8 COULD CERTAI NLY MAKE A TRANSI TI ON WORK. HOWEVER, SOVEBODY HAS
9 TO BE CONCERNED ABOUT COSTS AND THAT'S STILL AN AREA WHERE, TO
10 ME, THERE ARE A LOT OF UNANSWERED QUESTIONS. |'M VERY

11 CONCERNED ABOUT ANY FI NANCI AL | MPACT ON THE SPECI AL FI RE

12 DI STRI CT BUDGET. WE HAVE A LOT OF GROMH AREAS I N OQUR

13 JURI SDI CTI ON. THERE' S NEEDS FOR NEW FI RE STATI ONS AND

14 EXPANSI ON OF SERVI CE, WH CH MUST BE FUNDED. SO THOSE COST

15 | SSUES, YET UNI DENTI FI ED. SOVE OF THE ORGANI ZATI ONAL

16 STRUCTURE, WH CH HAS BEEN ALLUDED TO THI S MORNI NG THOSE ARE
17 QUESTI ONS THAT NEED TO BE ANSWERED. BUT AS-- AS | SAID, WE CAN
18 MAKE | T WORK, CERTAINLY, FROM A PUBLI C SAFETY STANDPO NT BUT
19 WE ALSO HAVE THE RESPONSI BI LI TY, AS DO YOU, TO TRY TO MAKE THE
20 BUDGET BALANCE.

21

22 SUP. YARCSLAVSKY: CAN I ASK A QUESTI ON? WOULD-- I F THE
TRANSFER WERE MADE TO THE FI RE DEPARTMENT, WOULD NOT THE MONEY
THAT I'S NOW USED I N THE PARKS AND RECREATI ON DEPARTMENT GO
WTH I T?
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2 CH EF FREEMAN: WVELL, AS | UNDERSTAND THE MOTI ON, THAT IS THE
3 INTENTION, BUT | AM NOT CLEAR THE EXACT AMOUNT OF MONEY WH CH
4  WOULD COVE OVER AND |'M NOT SURE HOW - | F THERE ARE ANY GAPS,
5 HOW THOSE GAPS WOULD BE FI LLED.

7 SUP. YARCSLAVSKY: AND, EXCUSE MY | GNORANCE, BUT THE LAKE

8 LI FEGUARDS ARE A SEPARATE UNI T, BARGAI NI NG UNI'T, ARE THEY NOT,
9 FROM THE OTHER LI FEGUARDS, OR AM | | NCORRECT?

10

11 DERI K ELLERI: NO, WE ARE THE SAME BARGAI NI NG UNI T.

12

13 SUP. YARCSLAVSKY: YOQU ARE THE SAME? SO YOU RE PART OF THE

14 LI FEGUARD ASSOCI ATl ON?

15

16 DERI K ELLERI: CORRECT.

17

18  SUP. YAROSLAVSKY: THE-- SO | F-- |IF THEY WERE TO TRANSFER TO
19 THE FI RE DEPARTMENT AND THE MONEY FROM THE PARKS DEPARTMENT
20 WERE TO GOWTH I T, WHATEVER THAT IS AND THEN WE WERE FACED
21 WTH A MASSI VE CUTBACK | N STATE FUNDI NG, | KNOW WHAT WE COULD
22 DO WTH THE PARKS DEPARTMENT, WHEN IT'S I N THEI R BUDGET, NOT

23  THAT WE WANT TO, BUT HOW - HOW DO WE-- HOW DO WE DO THAT IN
24  THE FI RE DEPARTMENT? |' M JUST TRYI NG TO UNDERSTAND HOW YOU- -
25 HOW YQU DI STI NGUI SH BETWEEN-- | N A BUDGETARY SENSE, | GUESS
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YOU COULD, BUT I T GETS A LITTLE MJRKY, | T GETS ALL-- AND,
PCLI TI CALLY, FRANKLY, CUTTING THE FI RE DEPARTMENT BUDGET IN A
BUDGETARY TIME IS MORE-- TH S MAY BE A GOCD REASON WHY LAKE

LI FEGUARDS WOULD RATHER BE UNDER YOUR PROTECTIQN, | DON T
BLAME THEM BUT |IT'S TOUGHER TO CUT A FI RE DEPARTMENT BUDGET
THAN I T IS TO CUT A PARKS BUDGET ANY DAY OF THE YEAR |'M JUST
STRUGE.I NG TO UNDERSTAND, |F YOU DON T WANT I T AND THE PARKS
DEPARTMENT DON' T WANT I'T, | UNDERSTAND THE LAKE LI FEGUARDS
VWANT | T AND THEY' VE EXPLAI NED WHY. | THI NK WE NEED A LOT MORE
| NFORVATI ON BEFORE VVE MAKE THI'S KIND OF A CHANGE. | THI NK Ms.
BURKE RAI SED A COUPLE OF THEM |'D LIKE TO-- |' M NOT' AVERSE,
PHI LOSOPHI CALLY, TO THI S KIND CF A MOVE. TO BE VERY CLEAR
ABOQUT I'T, I HAVE NO DOG IN TH'S FIGHT IN TERVS OF THE
DEPARTMENTS. 1-- | JUST WANT TO-- ALL OTHER THI NGS REMAI NI NG
EQUAL, WH CH THEY ARE CLEARLY-- NOBODY CAN DEMONSTRATE TODAY
THAT THEY ARE EQUAL BUT ALL OTHER THI NGS REMAI NI NG EQUAL, |
DON T-- TO ME, THERE' S AN ARGUMENT TO BE MADE TO PUT THEM TO
PUT ALL THE LI FEGUARDS | N ONE SHOT ALTHOUGH YOU RAI SED A GOOD
QUESTI ON. WHAT ABQUT-- THERE IS A DI FFERENCE BETWEEN POCL

LI FEGUARDS AND LAKE LI FEGUARDS-- A SW MM NG POOL AND A LAKE. |
WOULD | MAG NE THAT SOVE OF THE. ..

SUP. KNABE, CHAI R AND THE OCEAN.
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1 SUP. YARCSLAVSKY: AND THE OCEAN, OBVI QUSLY THE OCEAN, THAT
2 SOVE OF THE THI NGS THAT THE LI FEGUARDS ARE CALLED UPON TO DO

3 I N A LAKE AND THE OCEAN ARE CONSI DERABLY DI FFERENT, MORE

4 COWLEX THAN THEY ARE IN A POCOL. BUT, NEVERTHELESS, MANY OF

5 THE THINGS ARE SIM LAR AND LI FE SUPPORT AND THAT C. P. R AND

6 THOSE KINDS OF THINGS. SO |' M JUST TRYI NG TO FEEL MY WAY

7 THROUGH THI'S. |'M CERTAI NLY NOT READY TO MAKE A DECI SI ON ONE

8 WAY OR THE OTHER TODAY. | F THAT' S WHERE YOU RE HEADED, MR

9 CHAIRVAN, | WOULD DEFER TO YOUR-- | F YOU WANT TO PUT THI S OVER
10 UNTIL WE AT LEAST HAVE A SENSE OF THE MAY REVI SE, | WOULD

11 SUPPORT THAT AND THEN PERHAPS, | N THE MEANTI ME, | F MR

12 ANTONOVICH |'S TAKING I T UPON H MSELF TO-- UNDERTOCOK THI S

13 PROJECT, MAYBE STAFF COULD WORK WTH H M TO FERRET QUT SOVE OF
14 THESE OTHER DETAI LS I N THE MEANTI ME THAT HAVE BEEN RAI SED. SO
15 THE NEXT TIME WE DI SCUSS TH'S, IF IT'S 60 DAYS OR WHATEVER I T

16 |'S, THAT WE HAVE ANSWERS TO ALL OF THESE QUESTIONS, IN

17 ADDI TI ON TO KNOW NG WHAT THE BUDGETARY SI TUATI ON | S. WHAT |

18 DON T WANT. . .

19

20 SPEAKER: (| NAUDI BLE)

21

22 SUP. YARCSLAVSKY: WHEN | S THAT? WWH CH BUDGET?
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1 SUP. KNABE, CHAIR WELL, | MEAN, W HAVE TWO, | THI NK TWO
2 | SSUES. ONE, | TH NK OUR BUDGET DELI BERATI ONS ACTUALLY START
3 PRIOR TO THE MAY REVI SE?

5 SUP. YAROCSLAVSKY: THAT'S RI GHT, APRIL 20TH.

7 SUP. KNABE, CHAIR BUT, | MEAN, WE LL PROBABLY DELAY THEM

9 C. A O JANSSEN IF IT GOES TO BUDGET DELI BERATI ONS, | T WOULD
10 REALLY GO TO THE END OF JUNE, TO GO TO ACTUAL DELI BERATI ONS,

11 WH CH I S WHERE YOU REALLY QUGHT TO BE HAVI NG THE DI SCUSSI ONS
12 ABOQUT THE COSTS OF DA NG TH S.

13

14 SUP. KNABE, CHAIR | JUST-- AND, AGAIN, |I'M - HAVI NG THE SENSE
15 THAT, OBVI QUSLY, | TH NK PECPLE KNOW MY SUPPORT FOR LI FEGUARDS
16 AND I' M NOT MAYBE AVERSE AT SOVE PO NT OF HAVI NG THAT UNI'T

17 COVE TOCGETHER. | JUST THI NK, AT TH S PARTI CULAR TIME, IT S--

18 I N LIGHT OF EVERYTHI NG YOU KNOW MOVI NG POTTI ES AND PERSONNEL
19 AND GENERAL FUND VERSUS CONSOLI DATED FI RE PROTECTI QN, | MEAN,
20 ALL THESE DOLLAR UNITS AROCUND IS NOT-- THE TIM NG S NOT GOCD
21 R GHT NOW AND, YOU KNOW | F YOU DO SOVETHI NG LI KE THI S AND

22 LOOK AT THI'S, THAT WE NEED TO KNOW WHERE WE' RE GO NG TO BE AT
FROM . .
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SUP. ANTONOVI CH: MR CHAI RVAN, LET ME JUST SAY, | NSTEAD OF
CLCSI NG THE DOOR ON THI'S AND LET ME JUST MAKE THI S THE
FOLLOW NG MOTI ON.

SUP. YAROCSLAVSKY: M KE, MKE, | DON T TH NK El THER OF US-- |
DON' T THINK EI THER OF US | S SAYI NG CLOSE THE DOOR ON I T.

SUP. ANTONOVI CH: PERHAPS THI S WLL. ..

SUP. YAROSLAVSKY: SO DON'T M SREAD I T.

SUP. ANTONOVI CH: LET ME SAY THAT THE LAKE LI FEGUARDS, ONCE
AGAI N, THEY DO PROVI DE A | MPORTANT PUBLI C SAFETY COVPONENT AND
SO I'D LIKE TO MOVE THAT THE BOARD, |F THE BOARD IS UNW LLI NG
TO AUTHORI ZE THE TRANSFER AT THI'S TI ME OF THE LAKE LI FEGUARDS
I N THE DEPARTMENT OF PARKS AND RECREATI ON TO THE FI RE
DEPARTMENT, THAT THE BOARD DI RECT THE C. A. O, THE FIRE
DEPARTMENT, THE DEPARTMENT OF PARKS AND RECREATI ON, THE
DEPARTMENT OF HUVAN RESOURCES AND THE LAKE LI FEGUARD

ASSCOCI ATI ON TO MEET ON A WEEKLY BASI S TO SPECI FI CALLY DEFI NE
THE CHALLENGES ASSCCI ATED W TH A TRANSFER OF THE LAKE

LI FEGUARDS TO THE FI RE DEPARTMENT. THE FI RST MEETI NG

CONSI STI NG OF EACH DEPARTMENT PROVI DI NG A LI ST OF DETAI LED

| SSUES AND CONCERNS REGARDI NG SUCH A TRANSFER WHI CH WOULD BE
ALSO SUBM TTED TO THE BOARD AND THAT THE DEPARTMENTS WORK TO
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1 DETERM NE WHAT COULD BE DONE TO M Tl GATE THOSE CONCERNS
2 QUTLI NED BY EACH OF THE AGENCI ES AND THAT WE HAVE BI WEEKLY
3 REPORTS, WTH THE FI RST REPORT DUE BY JUNE 18TH.

5 SUP. YAROCSLAVSKY: WELL, MR CHAIRMAN, "M G NG TO-- 1'M GO NG
6 TO MOVE, AS A SUBSTI TUTE FOR ALL OF TH'S, THAT TH S | TEM BE

7 DELAYED BECAUSE | DON T WANT TO BE ON RECORD ONE WAY OR THE

8 OIHER TODAY. | WOULD MOVE THAT THI S | TEM BE DEFERRED UNTI L A
9 DATE-- PICK A DATE THAT WE' RE COVFORTABLE WE' LL HAVE THE

10 I NFORMATION. IS IT JUNE 18TH? IS THAT AS GOOD A DATE AS ANY?
11

12 SUP. KNABE, CHAIR | ASSUME, BY H'S MOTI ON, THAT JUNE 18TH I S
13 OUR FI RST DATE OF DELI BERATI ONS OR. . .

14

15 CLERK VARONA- LUKENS: I T'S JUNE 21ST.

16

17 SUP. KNABE, CHAIR JUNE 21ST.

18

19 SUP. YAROSLAVSKY: ALL RIGHT. THEN I WOULD MOVE THAT, AS A

20 SUBSTI TUTE, THI' S ENTI RE MATTER BE DEFERRED, | NCLUDI NG MR

21 ANTONOVI CH S MOTI ON, UNTIL JUNE 21ST. AND I JUST WANT TO

22 REI TERATE FOR EVERYONE WHO | S | NVOLVED, DON T READ THAT ON MY
PART TO BE CLOSI NG THE DOOR ON ANYTHI NG, ON THE CONTRARY. MY
MND IS WDE OPEN. | WOULD LIKE TO-- | DON T KNOW I F YOU HAVE
BEEN IN TO SEE MYy STAFF OR-- | KNOWWE HAVEN T TALKED
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1 DI RECTLY. |'M HAPPY TO DO THAT AT SOVE PO NT | N THE NEXT
2 COUPLE OF MONTHS. 1'D LIKE TO GET MORE FAM LI AR WTH THI S AND
3 | APCLOGE ZE I F YOU HAVE TRI ED AND WE HAVEN T BEEN ABLE TO DO

4 THAT. | AM I NTERESTED I N KNON NG YOUR SIDE OF I T I N MORE

5 DETAIL AND | AM I NTERESTED I N GETTI NG THE QUESTI ONS THAT MS.

6 BURKE AND OTHERS HAVE RAI SED | RONED QUT DURI NG THI S | NTERI M

7 PERIOD SO THAT, ON THE 21ST, OR WHENEVER WE GET AROCUND TO THE
8 BUDGET DELI BERATI ONS, THAT WE CAN MAKE AN | NFORMED DECI SI ON

9 WTHOUT FURTHER DELAY. | THI NK THESE FOLKS DO A GREAT JOB, |

10 THINK WE ALL KNOW I T. WE RE ALL, NO MATTER WHI CH SI DE OF THE
11 | SSUE WE' RE ON, WE' RE ALL VERY SUPPORTI VE OF THE LI FEGUARD

12 SERVICE AND | TH NK WE ALL WANT TO DO WHAT' S BEST FOR THE

13 PUBLIC AND, OBVI OQUSLY, DA NG WHAT'S BEST FOR THE LI FEGUARDS | S
14 ALSO HELPS DO NG WHAT' S BEST FOR THE PUBLI C, PROVI DED THAT

15 THERE' S NOT A CONFLICT, AND I'M HAPPY TO-- |'M I NTERESTED I N
16 HEARI NG THE ARGUMENTS. 1-- SO MR CHAI RVAN. . .

17

18  SUP. KNABE, CHAIR WE WANT THAT TO COVE BACK W TH DETAI L,

19 THOUGH, AS | T RELATES TO | MEAN. ..

20

21 SUP. YARCSLAVSKY: ABSCLUTELY.

22

SUP. YAROSLAVSKY: ... THE | SSUES RAI SED HERE TODAY BECAUSE
THERE' S A LOT OF WELL, MAYBE WE WLL, MAYBE WE WON T.
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1 SUP. ANTONOVI CH: ALL RIGHT. THAT'S BASI CALLY WHAT THE MOTI ON
2 | S ASKING ..

4 SUP. BURKE: |'M REALLY I NTERESTED I N DO YQU | SOLATE THE POOL
5 LIFEGUARDS I N THI S SI TUATI ON? AND HOW THI S WHOLE THI NG WORKS.
6 |S THERE ANY | NNER-- TRANSFER BACK AND FORTH BETWEEN POOL

7 LI FEGUARDS AND LAKE LI FEGUARDS? NONE AT ALL?

9 DERIK ELLERI: NO, MA'AM WE W LL OCCASI ONALLY-- WE RECRU T
10 THEM VWHEN WE' RE HI RI NG NEW PECPLE. THEY' RE AMONG THE PEOPLE
11 THAT VW LOOK TO TO H RE NEW LAKE LI FEGUARDS BUT I T'S KIND OF A
12 STEP UP FOR THEM

13

14 SUP. BURKE: YOU RECRU T AND THEN A PERSON MOVES FROM A POOL
15 LI FEGUARD TO A LAKE LI FEGUARD, OR THEY MOVE OVER TO AN OCEAN
16 LI FEGQUARD, OR-- BUT, NO. COCEAN RECRU TS SEPARATELY. RI GHT?
17

18 DERI K ELLERI: CORRECT.

19

20 SUP. KNABE, CHAIR WELL, POCOL LI FEGUARDS ARE NOT LA COLA NOR
21 ARE THEY PUBLI C SAFETY RETI REMENT, ElI THER

22

23 SUP. BURKE: THEY ARE NOT OR THEY ARE?
24

25 SUP. KNABE, CHAI R THEY' RE NOT.
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SUP. BURKE: THEY' RE NOT | N PUBLI C SAFETY RETI REMENT?

SUP. KNABE, CHAIR NO NOTI' THE POQL.

DERI K ELLERI : NOT THE POOL LI FEGUARDS. THE LAKE LI FEGUARDS
ARE.

SUP. BURKE: OH, LAKE LIFEGUARDS ARE BUT POOL LI FEGUARDS ARE
NOT. OKAY.

SUP. KNABE, CHAI R LAKE LI FEGUARDS ARE BUT POOL LI FEGUARDS ARE
NOT LA COLA MEMBERS. THEY' RE NOT' PART OF THAT BARGAI NI NG UNIT.

DERI K ELLERI : CORRECT.

SUP. KNABE, CHAI R NOR ARE THEY SAFETY RETI REMENT. .

SUP. YAROSLAVSKY: MR CHAI RVAN, |'M JUST REREADI NG MR

ANTONOVI CH S MOTI ON AND HE' S CORRECT, | DI D NOT HEAR I T VWHEN

HE READ IT. SOl THINK HHS MOTION | S, WTH THE TWO- -

SUP. MOLINA: IT SAYS | T ON THERE.

SUP. YAROSLAVSKY: | T SAYS WHAT?
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SUP. MOLINA: DID YOU READ | T?

SUP. YAROSLAVSKY: YEAH, | DID. | JUST D D

SUP. MOLI NA: OKAY. | T SAYS. ...

SUP. YAROSLAVSKY: TW CE.

SUP. MOLI NA: WELL, OKAY, THEN...

SUP. YAROSLAVSKY: IF THI'S BOARD | S UNW LLI NG THEN HE WANTS

THEM TO MEET WEEKLY. | WOULD TAKE WEEKLY QUT, JUST HAVE THEM

MEET AS THE NEED ARI SES.

SUP. MOLINA: BUT THIS IS ALMOST AFFI RM NG THE TRANSFER. |'M

NOT W LLING TO DO THAT. I T BASI CALLY SAYS THAT. I T IS PUTTI NG

T ON A TRACK. |IT SAYS, "DEFINE THE CHALLENGES ASSOCI ATED W TH

A TRANSFER" AND THEN I T SAYS, "DETAIL A LIST OF THE | SSUES

CONCERNI NG REGARD THE TRANSFER'. | MEAN, I T'S AFFIRM NG I T.

SUP. YAROSLAVSKY: | DON T-- | UNDERSTAND WHAT YOU RE SAYI NG |
DON' T READ I'T THAT WAY.

SUP. ANTONOVI CH: THE PROPOSED TRANSFER.
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2 SUP. YARCSLAVSKY: BUT WHY DON' T YOU ADD A SENTENCE | N THERE
3 THAT SAYS THAT THIS IS NOT TO BE CONSTRUED. . .

5 SUP. MOLINA: NO |I'M- LET ME ADD SOVE MORE TO I T.

7 SUP. YAROCSLAVSKY: WHATEVER | DON T CARE.

9 SUP. MOLINA: LET ME ADD SOVE MORE TO I T, | NCLUDI NG THE BUDGET
10 | SSUES.

11

12 SUP. YARGOSLAVSKY: NO GOCD DEED GOES UNPUNI SHED.

13

14  SUP. MOLINA: ALL RIGHT. ONE OF THE MOST TRYI NG ASPECTS OF THI S
15 | SSUE IS THAT THE FI RST PLACE THAT WE' RE GO NG TO CUT, AS IT
16 COVES DOMW, IS GO NG TO BE LI BRARI ES AND PARKS.

17

18 SUP. YAROSLAVSKY: NOT NECESSARI LY.

19

20 SUP. MOLINA: AND, YOU KNOW ONE OF THE MOST ESSENTI AL

21  RESOURCES TO A COMVUNI TY AND | N THE UNI NCORPORATED AREAS, THE
22 MOST ESSENTI AL RESOURCE IS SOVE OF THESE AREAS. WE DON T HAVE
ENOUGH MONEY | N OUR PARKS NOW | MEAN-- AND THE REALITY IS,
"M NOT LETTI NG ANY MONEY GO FROM THI S DEPARTMENT. NOT ONE
NICKEL. | DON'T MND YOU TAKING I T UP, CH EF, ON YOUR OAN, ON
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1 YOUR NI CKEL, THAT'S FINE WTH Mg, BUT | DON T KNOW THAT MY
2 TAXPAYERS IN MY UNI NCORPCORATED AREA WHO PAY FOR FI RE SAFETY

3 ARE GONG TOPERMT IT AS WELL. THERE ARE A LOT OF ISSUES. |'M
4 NOT WLLING TO AFFIRM THI'S. WE HAVE A LOT OF | SSUES TO DI SCUSS
5 WTH- | UNDERSTAND I T'S A GREAT | DEA FOR THE BENEFI Cl ARI ES OF
6 | T ALL AND THERE ARE BENEFI TS HERE, BUT NOT TO THE DEPARTMENT
7 OF REC AND PARKS AS YET AND SO I. ..

9 SUP. BURKE: THE OTHER THI NG - -

10

11 SUP. YAROSLAVSKY: | W THDRAW MY COMVENTS AND | W LL GO BACK TO
12 MY ORI G NAL SUBSTI TUTE.

13

14 SUP. BURKE: WELL, LET ME JUST SAY THAT ONE THI NG THAT' S
15 | MVEDI ATELY. ..

16

17 SUP. MOLINA: | TH NK WHAT YOU RE DO NG I'S FINE. ..

18

19 SUP. KNABE, CHAI R EASY NOW EASY. WAIT A M NUTE.

20

21 SUP. MOLINA: LET IT GO TO BUDGET DELI BERATI ONS EXCLUSI VELY.

22

SUP. KNABE, CHAI R COKAY. ONE AT A TIME. PEACE AND JOY, PEACE
AND JOY.
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SUP. MOLINA: | JUST HAVEN T FINISHED. | HADN T FI NI SHED.

-

3 SUP. BURKE: OH, |'M SORRY.

5 SUP. KNABE, CHAIR ALL RIGHT. YOU FI Nl SHED NOA? NO? ARE YQU
6 FI NI SHED? GO AHEAD AND FI NI SH. SUPERVI SOR BURKE?

8 SUP. BURKE: THE PART THAT | -- THAT CONCERNS ME | S TO SAY THAT
9 YOU RE GO NG TO START HAVI NG PEOPLE MEET EVERY WEEK TO WORK

10 QOUT DETAILS OF SOVETH NG WHEN YOU HAVEN T DECI DED I T.

11

12 SUP. KNABE, CHAIR MWELL, | TH NK, SUPERVI SOR YAROSLAVSKY

13 W THDREW HI S SUPPORT OF THE ORI G NAL MOTI ON AND BASI CALLY -- [
14 COUGHING ]-- EXCUSE ME. | GET ALL CHOKED UP ABQUT THI S. THE

15 MOTION BEFORE US IS TO REFER THI' S TO BUDGET DELI BERATI ONS ON
16 JUNE 21ST. THERE WERE | SSUES RAlI SED HERE TODAY ABQUT POCOL, TO
17 LOOK AT THE | SSUE AND THE OVERALL FI NANCI AL | SSUES AND COVE

18  BACK ON THE 21ST DURI NG BUDGET DELI BERATI ONS. YOU KNOW

19 WHATEVER DETAIL. ..

20

21  SUP. YARCSLAVSKY: TO GET THE DETAI L THAT WE NEED TO MAKE AN

22 | NFORMED DECI SI ON SO . .

SUP. ANTONOVI CH: AND THEY ALL MEET AND COVE BACK W TH THE
| NFORVATI ON.
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2 SUP. BURKE: WELL, LET ME ASK -- SEE, THE PART |'M OBJECTI NG TO
3 1S TO TELL THE PEOPLE TO GO OQUT AND MEET EVERY WEEK.

5 SUP. KNABE, CHAIR WE DIDN T SAY THAT.

7 SUP. YARCSLAVSKY: THEY' RE NOT.

9 SUP. BURKE: THAT'S WHAT | T SAYS.

10

11 SUP. YARGCOSLAVSKY: BUT WE' RE NOT GO NG TO APPROVE HI S MOTI ON
12 TCODAY.

13

14  SUP. MOLI NA: WE' RE NOT ADCPTI NG I T.
15

16 SUP. BURKE: IT'S OFF THE TABLE?

17

18 SUP. KNABE, CHAIR YEAH.

19

20 SUP. YARCSLAVSKY: YEAH.

21

22 SUP. BURKE: | THOUGHT HE SAI D HE JUST ADOPTED IT.

SUP. YAROSLAVSKY: NO, |'VE TRl ED.
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SUP. KNABE, CHAIR |'VE SAID HE WLL APPROVE IT.

SUP. YAROSLAVSKY: AT THE END OF THE DAY-- JUST SO THE RECORD
IS CLEAR, | M GHT AS WELL GET ANAL ABOUT THI S LI KE EVERYBODY
ELSE. | ACTUALLY SAI D THERE WERE TWO CHANGES | WANTED TO MAKE
TO MR ANTONOVICH S MOTION. ONE IS TO TAKE QUT THE EVERY WEEK
MEETI NG AND THE OTHER WAS TO CHANGE THE DATE BECAUSE | THI NK
MEETI NG EVERY WEEK IS TOO MJUCH. BUT WE DON T NEED TO DO THAT.
VE CAN JUST DEFER THE MOTI ON UNTI L LATER, HAVE THEM MEET ON AN
AS- NEEDED BASI S TO ANSWER THE QUESTI ONS THAT WE' VE RAI SED. MR
ANTONOVI CH HAS JO NED THE | SSUE SO THAT WE CAN MAKE AN

| NFORMED DECI SION I N JUNE. | TH NK THAT ACCOWPLI SHES THE SAME
END W THOUT CETTI NG EVERYBODY UPSET.

SUP. KNABE, CHAIR | TH NK NOT JUST, YOU KNOW THE TRANSFER OF
THE COST OF GO NG TO THE FI RE DEPARTMENT; | TH NK - -

SUP. BURKE: WHY?!

SUP. KNABE, CHAIR WAIT A M NUTE. SUPERVI SOR MOLI NA RAlI SED AN
| SSUE. THE COST OF I T LEAVI NG THE DEPARTMENT OF PARKS AND
RECREATI ON. THAT' S ANOTHER | SSUE. AND THOSE ALL HAVE TO BE
ADDRESSED.
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1 SUP. YARCSLAVSKY: THERE ARE REALLY TWO | SSUES, MR. CHAI RVAN,
2 AS | SEEIT. ONE | S THE COST AND TWO | S THE MERI TS OF THE

3 MOVE. AND | THI NK THEY MAY BE | N REVERSE ORDER. NUMBER ONE,
4 THERE OUGHT TO BE A REASON TO MAKE THE MOVE, ASSUM NG THE

5 COSTS ARE TAKEN CARE OF, AND |'D LI KE TO HAVE EVERYBODY WEI GH
6 | N ON THAT. AND, SECONDLY, WHAT IS THE COST | MPLI CATI ON AND

7 THEN YOU CAN MAKE A COST BENEFI T ANALYSI S, THAT'S ALL.

9 SUP. MOLINA: I T HAS NOT BEEN CLEAR TO ME. . .

10

11 SUP. ANTONOVI CH. BUT THE MONEY FOR THE LI FEGUARDS, |F I T WAS
12 I N-- REMAI NED I N THE DEPARTMENT OR GCES TO THE FI RE

13 DEPARTMENT, I T'S THE SAME AMOUNT OF DOLLARS WE' RE TALKI NG

14  ABQUT.

15

16  SUP. YAROSLAVSKY: WELL, THAT'S THE QUESTION, M KE. WE DON T

17 KNOW

18

19 SUP. BURKE: BUT ARE THE DUTI ES TRANSFERRED? SEE, THAT'S THE
20 THING IS |IF THEY BECOVE UNDER THE DI RECTI ON OF THE FI RE

21 DEPARTMENT AND THE PERSON FROM PARKS SAYS, "I NEED SOVEONE

22 HELPING ME IN TH'S PARK TO TAKE CARE OF A CRISIS | HAVE,"
THEY' RE NOT ANSWERI NG TO THE PARK DEPARTMENT; THEY ANSWER TO A
FI RE DEPARTMENT PERSON WHO HAS TO COVE I N AND TELL THEM " YES,
VE WANT YOU TO DO THAT OR NOT DO THAT." THEI R WHOLE DUTI ES
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1 CHANGE, AS | UNDERSTAND IT. NOW |'M NOT-- |'M SURE THEY DON T
2 FEEL LIKE THEY SHOULD BE CHANG NG TO LET PAPER. YOU KNOW |

3 MEAN, | UNDERSTAND THAT, BUT | ALSO RECOGNI ZE THAT USUALLY THE
4 PEOPLE WHO ARE | N THE PARK SYSTEM RESPOND TO A NUMBER OF

5 | SSUES AND ALSO PARTI Cl PATE I N TERVG OF THOSE PARK RECREATI ON

6 | SSUES AND ALL OF THOSE THI NGS UNDER THE DI RECTI ON OF THE

7 PARKS DEPARTMENT AND THAT' S WHAT REALLY CONCERNS ME I N SOVE OF
8 THOSE AREAS. [ | NAUDI BLE CHATTER ] AND THAT' S THE MONEY | SSUE.
9 THE MONEY DCES NOT RESCOLVE IN TERMS OF THEI R SALARI ES.

10

11 SUP. KNABE, CHAIR WELL, BUT THAT'S ALL THAT-- ALL THOSE

12 THINGS ARE THE ONES...

13

14 SUP. BURKE: | T RELATES TO THE OTHER DUTI ES AND THOSE THI NGS

15 NEED TO BE ADDRESSED. NOW | F THEY LEAVE ALL THE MONEY FOR ALL
16 THOSE OTHER DUTI ES, THEN THAT' S A DI FFERENT | SSUE, OR SOME OF

17 THE PEOPLE REMAI N WHO WOULD PERFORM THOSE DUTI ES. BECAUSE

18 THEY' VE SAI D THEI R STAFF PECPLE ARE HERE AS WELL, RI GHT?

19

20 DERIK ELLISON[?]: PARDON ME? | DON' T THINK-- | DON T

21  UNDERSTAND THE QUESTI ON.

22

SUP. BURKE: ALL RI GHT. SOVE OF THE STAFF PEOPLE THAT ARE
JO NI NG THEM HERE TODAY, | UNDERSTAND, ARE NOT JUST THE
LI FEGUARDS, THEY' RE SOVE OF STAFF PEOPLE FOR THE LI FEGUARDS.
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SUP. KNABE, CHAI R OKAY. | TH NK WE UNDERSTAND WHAT THE | SSUES
NEED TO BE ADDRESSED, |IT'S COM NG BACK TO US ON JUNE 21ST. ..

SUP. YAROSLAVSKY: DO YOU WANT ME TO CLARIFY | T?

SUP. KNABE, CHAIR NO | DON T WANT YOU TO CLARI FY I T,
SUPERVI SOR YAROSLAVSKY. [ LI GHT LAUGHTER ]

SUP. KNABE, CHAI R AND MOVED BY SUPERVI SOR YAROSLAVSKY, THE
CHAI R WLL SECOND. SUPERVI SOR ANTONOVI CH, YOU RE GO NG TO
SUPPORT THAT?

SUP. ANTONOVI CH: RI GHT AND THAT | NCLUDES THE FI RES, THE
PARKS. . .

SUP. KNABE, CHAI R YEAH, BUT NOT NECESSARILY A WEEKLY MEETI NG
VE JUST WANT THE ANSVERS.

SUP. ANTONOVI CH: NO. ON A REGULAR BASI S SO THEY GET THAT
| NFORVATI ON AND THE LI FEGUARDS. . .

SUP. MOLI NA: BUT UNDERSTAND, NO MONEY IS LEAVI NG THE
DEPARTMENT.
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SUP. BURKE: THEY SHOULD MEET EVERY WEEK TO WORK QUT. ..

SUP. KNABE, CHAIR WELL, AT LEAST-- YES. OKAY. W THOUT
OBJECTI ON, SO ORDERED. ALL RIGHT. THANK YOU. THANK YOU ALL FOR
COM NG DOMWN. NEXT WE HAVE | TEM NUMBER 13. SUPERVI SOR BURKE
HELD THAT ITEM | HELD IT AS WELL. A MEMBER OF THE PUBLI C HAS
HELD I T.

SUP. BURKE: LET'S HEAR FROM THEM FI RST AND THEN | HAVE A FEW
QUESTI ONS. SOVE OF MY QUESTI ONS HAVE BEEN CLARI FI ED BUT |
STI LL HAVE SOME QUESTI ONS.

SUP. YAROSLAVSKY: WHICH ITEM IS TH S?

SUP. BURKE: 13.

SUP. KNABE, CHAI R OKAY. ASK TYLER AND | S SOVEBODY FROM THE
C.1.0 HERE AS VELL? | THI NK WE NEED TO BEG N WTH, ONE, YOUR
PRESENTATI ON AND ON, YOU KNOW WHY YOU RE RECOMMENDI NG
APPROVAL OF THI'S. OBVI QUSLY, YOU KNOW OF My CONCERNS ABCUT
TH'S AND, YOU KNOW ONE OF THE | SSUES THAT NEEDS FOR MY

EDI FI CATION AS VWELL IS THIS-- I T'S BASI CALLY A 17.3 M LLION
SOLE SOURCE CONTRACT. IT WLL BE AN AWARD AND IS TH S PRUDENT
AT TH'S PARTI CULAR TI ME AND | HAVE A NUMBER OF OTHER QUESTI ONS
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BUT WE WLL LET TYLER AND ANYONE FROM THE C. 1. O, JUST
| DENTI FY YOURSELF FOR THE RECORD AND PROCEED.

J. TYLER MCCAULEY: MY NAME | S TYLER MCCAULEY, THE AUDI TOR-
CONTROLLER. WTH ME FROM THE AUDI TOR- CONTROLLER | S BOB DAVI S,
CH EF OF FI RE SYSTEMs DEVELOPMENT DI VI SI ON.

JONATHAN W LLI AM5S: AND |'M JONATHAN W LLI AMS WTH THE CHI EF
| NFORVATI ON OFFI CE.

J. TYLER MCCAULEY: MR CHAIR IF | COULD JUST MAKE A OPENI NG
STATEMENT, VERY SHORT. AS THE AUDI TOR- CONTRCLLER, | NEED TO
TELL YOU THAT THERE ARE | NCREASI NG RI SKS RELATED TO CONTI NUI NG
W TH THE COUNTY' S ACCOUNTI NG AND DI SBURSEMENT SYSTEM WHI CH WE
CALL C A P.S., THAT ARE ALREADY CAUSI NG OPERATI ONAL PROBLEMS
AND MAY CAUSE PROBLEMs-- THE SYSTEM TO FAIL |N A MANNER THAT
COULD CAUSE SI GNI FI CANT COSTS AND BUDGETARY ACCOUNTI NG CONTROL
PROBLEMS. THI S SYSTEM WAS | MPLEMENTED | N JULY OF 1988, OVER 16
YEARS, ALMOST 17 YEARS AGO. MANY OF THE DI SBURSEMENT SYSTEMS
THAT ARE RUN BY THE AUDI TOR- CONTROLLER TO | SSUE THE CHECKS AND
SO FORTH WERE PUT IN 20 TO 30 YEARS AGO. VWE ONLY HAVE A COUPLE
OF STAFF, REALLY, ONE, WHO HAS THE KNOALEDGE TO MAKE

ALTERATI ONS, TO FI X PROBLEMS | F SUCH PROBLEMS OCCUR AND, | F
THESE PROBLEMS OCCUR, | T WOULD CAUSE A DELAY I N THE COUNTY FOR
NUMBERS, DI SBURSEMENTS WOULD BE DELAYED AND WE WOULD HAVE
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BUDGETARY DI FFI CULTI ES TRYI NG TO FI ND QUT WHAT WE WERE. |
ASKED D.N.A. AND EMS., WHO I S OUR EXI STI NG CONTRACTOR AND
HAS, SINCE '88, HAVE A VERY LIM TED NUMBER OF STAFF WHO CAN
WORK ON THEI R OLD SYSTEM THEY' RE I N THE SAME PCSI TI ON WE ARE.
THE RI SK OF FAI LURE OF QUR SYSTEMS' | NABILITY TO HANDLE
OPERATI ONALLY REQUI RED OR MANDATED CHANGES |'S | NCREASI NG JUST
TH' S LAST WEEK, WE FOUND THAT WE COULD NOT ADD 300 WVELFARE

CLI ENTS WHO WANTED TO GO ON DI RECT DEPOSI T BECAUSE THEI R BANK
HAD REQUI RED A 17-DI G T | DENTI FI CATI ON CODE AND OUR C. A P. S.
SYSTEM COULD ONLY HANDLE 15 DIA TS. |I'T WAS HARDW RED THAT WAY.
VE ARE BRI NG NG UP CHI LD SUPPORT CLI ENTS ON TO DI RECT DEPCSI T
TH'S YEAR AND WVE WLL LIKELY FIND THI S PROBLEM THE SAME. W\E
MAY NOT BE ABLE TO FIND A WAY ARCUND THI S PROBLEM BUT, EVEN | F
VE COULD, I'T COULD TAKE A COUPLE OF MONTHS TO | MPLEMENT. A FEW
YEARS BACK, WE COULD NOT | NTERFACE, OR AT LEAST FULLY, W TH
I.S.D."S PURCHASI NG SYSTEM CALLED KEYMAS, DUE TO OUR OLD
SYSTEM THAT CONDI TI ON REMAI NS TODAY AND | T HAS HAD A DELAY

I N-- DELAYS THE COUNTY'S PURCHASI NG PROCESSES. THESE TYPES OF
PROBLEMS W LL BECOVE | NCREASI NGLY DI FFI CULT TO HANDLE W TH A- -
AS TI ME GOES BY, AND MAY SI GNI FI CANTLY DELAY ACCOUNTI NG CHECK
VIRI TI NG, ENSURE MONEY | S AVAI LABLE TO PAY BILLS OR, WORSE, |F
THE SYSTEM FAI LS. ALSO, MAKI NG ANY CHANGES TO THE C A. P. S
SYSTEM REQUI RES MAKI NG CHANGES TO MANY OTHER AREAS OF

C. A P.S, ADDI NG TO THE RI SKS OF UNFORESEEN FAI LURE,

PARTI CULARLY | F W LOSE THE FEW EXPERT STAFF WE NOW HAVE.
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ALSO, THERE | S AN | NCREASI NG PRESSURE FROM OUR DEPARTMENTS
THAT WANT TO | MPLEMENT SYSTEMS FOR THE THI NGS THAT THEY SAY
THE C. A P.S. CANNOT MOVE FOR THEM BUT OUR E-C. A. P.S. SYSTEM
WOULD. | F WE | MPLEMENT THE UPGRADE FOR C. A P.S., VWH CH WE HAVE
CALLED E-C. A P.S., BECAUSE IT I S WEB-BASED, USING E.M S."'
SYSTEM WE CAN, IN 15 MONTHS, ELIM NATE ALL THESE SERI QUS

RI SKS. THE A M S. ADVANTACE THREE- PART SYSTEM I S THE BEST OF
ALL THE SYSTEMS WE HAVE REVIEVED. IT IS A SYSTEM MADE FOR
GOVERNMENT APPLI CATI ONS. OUR SUBJECT MATTER EXPERTS, THOSE ARE
ALL OF OUR DEPARTMENT EXPERTS, ALL AGREE THAT IT IS EQUAL TO
OR MJUCH BETTER THAN THE PECPLESOFT PRCODUCT AND THE OTHER HI GH
LEVEL SYSTEMS WE HAVE REVI EWED. THE COST IS MJUCH SMALLER DUE
TO A-- I N PART, TO I MPLEMENT A SMALLER SCOPE UPGRADE PRQJECT.
BUT THE COST PER HOUR OF AMS. | S ALSO MJCH SVALLER, 20%
SMALLER, AND THE UPGRADE WOULD REQUI RE FEWER STAFF TO PUT | T
IN DUE TO THE SVMALLER SCOPE. E.M S.' SYSTEM CAN BE

| MPLEMENTED, AS | | NDI CATED EARLI ER, IN 15 MONTHS AND

ELI M NATE WHAT | CONSI DER TO BE VERY SERI QUS PROBLEMS | N OUR
COUNTY-- FOR THE COUNTY OF LOS ANGELES. THANK YQU, SIR

SUP. KNABE, CHAIR THANK YQOU. JUST A COMVENT-- BUT I'T WASN T
JUDGED THE BEST JUST A FEW MONTHS AGO. IS THAT CORRECT?

J. TYLER MCCAULEY: WHEN WE STARTED THI S PROCCESS | N APRI L OF
02, THE AMS. PRODUCT DI D NOI MEET THE REQUI REMENTS, THEY
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1 DI D NOT HAVE THEI R WEB- BASED PRODUCT AVAI LABLE. VWHEN WE W\ERE
2 WORKI NG TONMRDS THE SOLUTI ON AND PI CKED PECPLESOFT AND THEN
3 THE PEOPLESCOFT GOT | NTO THE ORACLE HOSTI LE TAKEOVER, A LOT OF
4 MONTHS PASSED. | N SEPTEMBER, ABCQOUT THREE AND JUST MEETI NG W TH
5 THE NEW MARKETI NG REPRESENTATI VE FROM A. M S., HE | NDI CATED- - |
6 ASKED HMHOWH S E. R P. SYSTEM WAS COM NG. HE | NDI CATED THAT
7 I T WAS UP AND RUNNI NG NOW BOTH THE FI NANCI AL AND H. R SI DE.

8 TH'S WAS NEWS TO US AND SO WE TOOK-- WE REPORTED I'T TO YOUR

9 BOARD THAT WE WERE-- WE WERE NOT MOVI NG FORWARD W TH

10 PEOPLESCFT NEGOTI ATI ON AT THE TI ME AND THAT WE WERE GO NG TO
11 LOOK AT THE S. A.P. AND VEE DI D, AGAI N, BECAUSE THEY WERE THE

12 SECOND PLACE-- | N SECOND PLACE AT THAT TI ME AND THAT WE WERE
13 GO NG TO LOOK AT OTHER SYSTEMs. WE PO NTED OQUT THE A.M S.

14  SYSTEM BECAUSE | T LOCKED LI KE I'T WAS MJUCH MORE GOVERNMENT | N
15 NATURE AND | T ALSO LOOKED LI KE, AT THE TIME, | T WOULD BE TENS
16 OF M LLIONS OF DOLLARS CHEAPER. SO.. .

17

18 SUP. KNABE, CHAIR 18 MONTHS AGO, THEY DI DN T HAVE TH S.

19

20 J. TYLER MCCAULEY: PARDON ME?

21

22 SUP. KNABE, CHAIR 18 MONTHS AGO, THEY DI D NOT HAVE THI S
PROGRAM?
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J. TYLER MCCAULEY: THEY DI D NOT HAVE IT I N THE LOCAL

GOVERNMENT SECTOR. THEY' D BEEN WORKI NG | N THE FEDERAL SECTOR
FOR A LONG TIME WTH A SIM LAR PRODUCT BUT NOT THE SAME
PRODUCT, SIR

SUP. KNABE, CHAIR SO WE' RE NOT' THE GUINEA PIGS FOR TH' S
PROGRAM?

J. TYLER MCCAULEY: NO. THERE'S A NUMBER OF CI TI ES AND

COUNTI ES. THE BI GGEST ONE THAT' S COM NG UP THAT' S MORE LI KE US
'S THE STATE OF MASSACHUSETTS. THEY ARE NOT PUTTI NG UP THE
PURCHASI NG PI ECE, THAT WAS THEI R DECI SI ON, BUT THEY ARE

PUTTI NG UP OTHERS AND THERE ARE OTHER STATES THAT ARE I N THE
PROCESS OF PUTTING UP. THIS-- THI S JULY, THERE' S SI X OR ElI GHT
ORGANI ZATI ONS, ENTI TI ES THAT ARE GO NG TO PUT I N THE-- BEG N
PUTTING IN THE A M S. PRODUCT.

SUP. KNABE, CHAI R SUPERVI SOR BURKE?

SUP. BURKE: THE SCLE SOURCE DETERM NATI ON, WAS THAT-- DI D THE
COUNTY COUNSEL PUT TOGETHER THAT SOLE SOURCE EVALUATI ON?

RON FORTNER: MR, CHAI RVAN, SUPERVI SOR BURKE, WE HAVE REVI EVED
THE | SSUE OF SOLE SOURCE ACQUI SI TI ON FOR COWVPETI Tl VE- - RATHER
THAN COWPETI Tl VE BI DDI NG AND THERE BEI NG NO STATUTORY
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REQUI REMENT FOR COVPETI TI VE BI DDI NG | N A PROCUREMENT SUCH AS
2 LIKE THIS-- SUCH AS THIS, THERE IS NO LEGAL BAR TO THE BOARD

3 PROCEEDI NG ON A SOLE SOURCE BASI S AFTER THESE NEGOTI ATI ONS HAD
4  BEEN CONCLUDED.

6 SUP. BURKE: DI D YOU PREPARE THE ORI G NAL MEMO?

8 RAY FORTNER: |'M SORRY?

10 SUP. BURKE: DI D YOU PREPARE THE MEMO ON SOLE SOURCE?

11

12 RAY FORTNER: | DI D NOT. |'M NOT' SURE WHAT MEMO YOU RE

13 REFERRI NG TO

14

15 J. TYLER MCCAULEY: THE AUDI TOR- CONTROLLERS, SUPERVI SOR BURKE,
16 PUT TOGETHER A LI ST OF ALL OF THE | TEMS THAT WE FELT THAT WE
17 QUALI FI ED AND THAT | NFORVATI ON WAS PROVI DED TO THE LAWYERS
18 THAT WORKED ON THI S.

19

20 SUP. KNABE, CHAI R HAS COUNTY COUNSEL EVER RESPONDED TO YOUR
21 MVEMO?

22

23 RAY FORTNER: NO, THERE HASN T BEEN-- THEY PARTI Cl PATED I N THE
24 DI SCUSSI ON, OF WHICH WE LOOKED AT I T FROM A BUSI NESS
25 PERSPECTI VE. AS WAS SAI D, THERE WAS NO LEGAL | MPEDI MENT TO I T
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1 BUT WE PRESENTED THE CASE AND | BELI EVE THERE' S STRONG

2 RATI ONALE FROM A BUSI NESS PERSPECTI VE ON ALL THAT WHY WE DO
3 IT.

5 SUP. BURKE: IT'S BASI CALLY FROM A BUSI NESS PERSPECTI VE?

7 RAY FORTNER: YES.

9 J. TYLER MCCAULEY: YES, IT IS, SUPERVI SOCR

10

11 SUP. BURKE: AND THE COUNTY COUNSEL HAS DETERM NED THAT,

12 LEGALLY, WE ARE GO NG TO BE PROTECTED ON | T?

13

14 J. TYLER MCCAULEY: YES, THAT'S CORRECT, SUPERVI SOR.

15

16 SUP. BURKE: | REALLY WANT TO GET SOVE REAL UNDERSTANDI NG OF- -
17 ORI G NALLY, VWHEN WE PUT TOGETHER A SET OF FUNCTIONS, AND |'M
18  NOT AN EXPERT IN THIS AND DON' T CLAIM TO BE. HONEVER, USUALLY
19 THESE GO THROUGH OUR DATA PROCESSI NG COWM SSI ON AND THEY CAN
20 LOOK AT THESE DETAILS A LOT BETTER THAN SOVE OF US CAN. |

21  UNDERSTAND THAT THEY HAVE NOT HAD AN OPPORTUNI TY TO LOCK AT
22  ALL OF THESE THI NGS AND, WHATEVER WE DO, | TH NK THAT TH S--

23  THAT THEY SHOULD LOOK AT IT SO EVEN IF IT'S AFTER THE FACT,
24 W\E KNOW EXACTLY WHAT PROBLEMS WE HAVE BEFORE WE GO INTO | T AND
25 ALSO VWE UNDERSTAND EXACTLY WHAT WE' RE DO NG. FOR | NSTANCE, WE
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HAD SOME FUNCTI ONAL SPECI FI CATI ONS AND | T WAS THOSE FUNCTI ONAL
SPECI FI CATI ONS, IS MY UNDERSTANDI NG THAT AM S. DI D NOT MEET.
NOW ON THE FI NANCE ASPECT OF THI S PROCUREMENT, DI D THEY MEET
ALL OF THOSE AT THE TI ME WE HAD THE ORI G NAL EVALUATI ON?

J. TYLER MCCAULEY: THEY-- GO AHEAD, PAUL.

PAUL: YES. WHEN THE ORI G NAL LAKUS[ ?] RESPONSES CAME IN, IT
WASN T A QUESTI ON OF FUNCTI ONAL REVI EW FROM THE A. M S.
PRODUCT. THERE WERE SOVE SHORTFALLS, AS MR MCCAULEY

MENTI ONED, IN TERMS OF THE WEB- BASED VERSI ON, AND THAT WAS
STILL I N A BETA VERSI ON BUT, FUNCTI ONALLY, THEY RESPONDED TO
THE RESPONSE AND WHEN THE PROPOSAL YOU HAVE | N FRONT OF YQU
HERE, WE PUT THEM THROUGH THE SAME REQUI REMENTS, AND THAT | S
VWHAT THEY USED AS A BASI S FOR DEVELOPI NG THOSE, THOSE SAME
FUNCTI ONAL AND TECHNI CAL REVI EW TO DO THAT. WHEN THEY WERE
FOUND NONRESPONSI VE TO THE LAKUS, |IT WAS A PI ECE THAT I T WAS

| NCOVPLETE | N THAT THEY DIDN' T PROVIDE US A COST FOR THE H R
SIDE. VWHEN YOU GO BACK TO THE DOCUMENTS OF VWHY WE KI CKED THEM
QUT, THEY WERE NONRESPONSI VE FOR AN | NCOVPLETE RESPONSE ON THE
H R SIDE BUT NOT ON THE FI NANCI AL.

SUP. BURKE: AND WHAT WE' RE DO NG HERE IS ONLY THE FI NANCI AL
AND NOT THE H R ?
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J. TYLER MCCAULEY: THAT'S CORRECT, SUPERVI SOR

SUP. BURKE: |F WE DECIDE TO GO TO THE H R, THEN WHAT | S THE
NEXT PROCESS? WHAT DO WE DO?

J. TYLER MCCAULEY: WE HAVE LOCKED AT THEIR H R, AS WE DI D

W TH THE OTHER SYSTEMS. FRANKLY, NONE OF THE SYSTEMS W LL
PROBABLY MEET THE COUNTY'S H. R W THOUT SOVE LARGE CHANGES TO
THEM BUT THAT WOULD BE TRUE OF PEOPLESOFT AND S.A.P. ASIT
WAS WTH A.M S. BUT THEY WERE PUT THROUGH, AS BOB SAI D, THE
SAME SCRI PTS. THEY WERE LOCOKED AT WTH THE SAME DETAIL AS WE
DD THE OTHER ENTI TI ES-- | MEAN, COVPANI ES WE VI EWED AND THEY
PASSED. | N FACT, THE COUNTY'S EXPERTS SAI D THAT THEY ARE
BETTER | N MANY OF THE AREAS.

SUP. BURKE: AND-- BUT THI S WEB-- AND THE WEB-BASED IS, AS |
UNDERSTAND | T, NOW THE DI FFERENCE?

J. TYLER MCCAULEY: YES.

SUP. BURKE: AND THAT THEY NOW HAVE A WEB- BASED TECHNOLOGY?

J. TYLER MCCAULEY: THAT'S CORRECT.
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1 SUP. BURKE: AND THAT IS GO NG TO GO | NTO MASSACHUSETTS? IS I T
2 GO NG - PRESENTLY, |S THAT WEB- BASED BEI NG USED ANY PLACE

3 ELSE THAT WE CAN LOOK AT LATER AND FI ND OQUT WHETHER OR NOT

4 | T'S WORKI NG WELL?

6 JONATHON W LLI AMS: THERE ARE-- THERE ARE SI X SI TES THAT ARE
7 CURRENTLY LI VE W TH THAT.

9 SUP. BURKE: THAT ARE LI VE.

10

11 JONATHON W LLI AVs: THAT ARE LI VE. WE ATTENDED THEI R ANNUAL

12 CONFERENCE SEVERAL MONTHS AGO AND SPOKE W TH THE SI TES THAT
13 HAVE PUT I T UP SO WE VE TALKED W TH PEOPLE THAT HAVE PUT UP
14 THE WEB- BASED PRCDUCT. WE VI SI TED PRI NCE W LLI AMS SCHOOL

15 DI STRI CT, MJCH SMALLER THAN LOS ANGELES COUNTY, OBVI QUSLY. ..
16

17 SUP. BURKE: LI KE, HOW BI G?

18

19 JONATHON W LLI AMs: THEY HAVE ABQUT 6,500 EMPLOYEES BUT WHAT
20 WAS | NTERESTI NG TO US ABOQUT PRI NCE W LLIAMS SCHOOL DI STRICT IS
21  THEY HAVE 120 SITES, SO IT S A VERY DI STRI BUTED SI TE WHERE

22 THEY HAVE MULTI PLE LOCATI ONS AND THEY' VE | MPLEMENTED THE WEB-
BASED PI ECE, PLUS THEY WERE THE BETA SI TE FOR THE H R
COMPONENT, WHICH | S OQUT THERE NOW THAT WE HAVEN T BEEN
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1  PURSU NG SO THEY HAVE BOTH THE FI NANCI AL AND THE H. R PRCDUCT
2 AT PRINCE WLLIAMS AND. . .

4 SUP. KNABE, CHAIR WHO HAS THAT? PRI NCE W LLI AMS?

6 JONATHON W LLI AMS: PRI NCE W LLI AM5 SCHOCOL DI STRI CT.

8 SUP. KNABE, CHAIR NO | MEAN WHWOHAS IT, AMS.?

10 JONATHON WLLIAMS: AMS., YES

11

12 SUP. BURKE: AND THERE ARE FI VE OTHERS?

13

14 JONATHON W LLI AM5: THERE ARE FI VE OTHERS THAT ARE LI VE. THERE
15 ARE SI X ADDI TI ONAL ONES THAT ARE GO NG LIVE TH' S JULY 1ST, THE
16 Bl GGEST ONE BEI NG THE STATE OF MASSACHUSETTS. THEY' RE

17 SCHEDULED TO START THE END OF MAY OF LQADI NG DATA AND THEY' RE
18 ON TRACK TO GO LI VE JULY 1ST.

19

20 SUP. BURKE: AND THAT'S THE WEB- BASED FI NANCI AL.

21

22 JONATHON W LLI AMS:  YES.

23
24 J. TYLER MCCAULEY: AND THAT'S A SI X-- THEY HAVE ABOQUT SI X- -
25  HOW MANY THOUSAND EMPLOYEES? 607
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2 JONATHON W LLI AMS: THEY HAVE 70, 000 EMPLOYEES AND A 23-

3 BILLI ON-DOLLAR BUDGET. IT'S A STATEW DE | MPLEMENTATI ON.

5 SUP. BURKE: NOW |F THE SYSTEM IS NOT I N PLACE BY JULY 1ST,
6 2005, WHAT ARE OUR OPTI ONS AND WHAT WLL I T COST US?

8 J. TYLER MCCAULEY: SUPERVI SOR, WE WOULD HAVE TO CONTI NUE W TH
9 THE EXI STI NG SYSTEM AND THE RI SKS THAT GO WTH I'T AND, AS I

10 | NDI CATED, WE ARE CONTI NUI NG TO SEE-- STARTI NG TO SEE MORE AND
11 MORE OF THE CRACKS IN THE SYSTEM OUR BI GGEST WORRY IS | HAVE
12 ONLY ONE PERSON THAT REALLY KNOWS HOW TO WORK ON | T, AND WE
13 ARE VERY-- |IT WORRIES ME ALL THE TIME THAT WERE I T-- | F

14  SOVETH NG COME UP OR A STATE MANDATE WOULD COME UP. FOR

15 EXAMPLE, THE STATE MANDATE ON DI RECT DEPCSI T CAME UP A COUPLE
16 YEARS BACK. W TH THE ASSI STANCE OF A M S., WE WERE ABLE TO

17 VERY CAREFULLY CRACK OPEN WHAT WE HAD AND PUT | N THE DI RECT
18 DEPCSI T REQUI REMENT FOR THE WELFARE RECI PI ENTS BUT, WHEN YOU
19 OPEN IT UP IS VHEN YOU RE I N DANGER OF CREATI NG 10 OTHER

20 PROBLEMS. OUR SYSTEM HAS BEEN SO MODI FI ED SINCE 1988, IT IS
21 EXTREMELY HARD TO WORK ON.

22

SUP. BURKE: NOW WHAT I N THE CONTRACT ASSURES US OR PROVI DES
SOME KIND OF FUNDS FOR US OR-- IF IT'S NOI' AVAI LABLE JULY 1ST,
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1 2005? AND EXPLAIN TO ME THI S 150% LI ABI LI TY. WHAT DOES THAT
2 RELATE TO? DOES THAT RELATE TO THE START- UP DATE?

4  JONATHON W LLI AM5: PARTI ALLY. THERE ARE SEVERAL SAFEGUARDS I N
5 THE CONTRACT AND ONE OF THE KEY ONES THAT WE DID IS WE PUT I N
6 THE AGREEMENT FI VE KEY M LESTONE PO NTS SO THAT, IF THE -- | F
7 A MS. DOESN T MEET THOSE M LESTONES AND THEY' RE THI NGS LI KE
8 COWPLETI NG THE CHART OF ACCOUNTS BY A CERTAI N DATE, MAKI NG

9 SURE THE TRAI NI NG MATERI ALS ARE READY BY A CERTAI N DATE AND

10 THE FIFTH ONE, THE LAST ONE, IS THE GO LI VE DATE OF JULY 2005,
11  THAT THERE ARE PENALTI ES ASSCCI ATED AT $5, 000 A DAY UP TO 30
12 DAYS, SO THERE' S $150, 000. AT THAT PO NT, WE WOULD THEN, |F WE
13 STILL HAVE A PROBLEM WE HAVE ALL THE-- THAT'S WHERE THE 150%
14 LIMTATION ON LIABILITY KICKS IN. THAT'S A 19-M LLI ON- DOLLAR
15 LIABILITY CAP, IT'S A CAP, BUT I T WOULD BE THAT WE COULD GO
16 AFTER THEM FOR DAMAGES DUE TO THEI R NONPERFORMANCE ON THE

17 CONTRACT. SO THERE ARE PERFORMANCE. . .

18

19 SUP. BURKE: SO JULY 1ST-- LET ME UNDERSTAND THAT. AS TO EACH
20 ONE OF THE-- ON THE Tl METABLES, EACH ONE OF THOSE, IT'S 5,000
21 A DAY AS TO THAT TI METABLE?

22

JONATHON W LLI AMs: AT THAT SPECI FI C M LESTONE. THEY GET A 10-
DAY GRACE PERI OD THEN, AFTER THAT, THE 5,000 KICKS IN FOR 30
DAYS, YES.
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2 SUP. BURKE: BUT IF, ON JULY 1ST IT'S NOT LIVE, WHAT IS THE
3 ACTUAL LI QU DATED DAMAGE?

5 JONATHON W LLI AMS: THERE' S NOT A SPECI FI G- THERE' S NOT ONE
6 SPECI FIED. WE WLL BE-- WE ALSO HAVE A 15% HOLDBACK ON ANY
7 PAYMENTS, AND THAT 15% HOLDBACK COVES-- FOR THE LI FE OF THE
8 CONTRACT COMES TO $1.3 M LLION.

10 SUP. BURKE: BUT NOWWHAT HE SAYS | S THAT IF I T'S NOT LIVE ON
11 JULY 1ST, WE CAN T GO LIVE UNTIL A YEAR LATER, |S THAT

12 CORRECT?

13

14 J. TYLER MCCAULEY: IT'S VERY DI FFI CULT TO | MPLEMENT ONE OF
15 THESE SYSTEM5 OTHER THAN ON THE BEG NNI NG OF THE FI SCAL YEAR
16 | WOULD NOT. ..

17

18  SUP. BURKE: NOW SO THAT MEANS | T WLL BE ONE YEAR THAT I T
19 CANNOT GO LI VE. HOW ARE WE COVPENSATED FOR THAT YEAR | F THAT
20 HAPPENS?

21

22 JONATHON W LLI AMS: WE' RE NOT SPECI FI CALLY COVPENSATED FOR THAT

23 OTHER THAN THAT DELAY AND ANYTH NG WE GO AFTER THEM UNDER THE
24 LI M TATI ON ON LI ABI LI'TY.

25
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[EEN

JOHN GEl GER° MADAM SUPERVI SOR, | F I MAY, JOHN GEl GER W TH THE
2 COUNTY COUNSEL'S OFFICE. |'M THE DEPUTY. ..

4 SUP. KNABE, CHAIR PULL THAT M KE OVER

6 JOHN GEl GER ... APPROVED THE CONTRACT AS TO FORM THE

7 LI QUI DATED DAMACGE CLAUSE IN OUR CONTRACTS, AS IS TYPI CAL W TH
8 OQUR I.T. CONTRACTS, IS FOR DELAY OF M LESTONES. I T IS NOT AN

9 ELECTION OF REMEDY. |F A CONTRACT REACHES A PO NT THAT WE' RE
10 BEYOND DELAY, THEN OUR REGULAR REMEDI ES QUTLAWKICK IN. SO, I F
11 W HAVE COVER COSTS OF HAVI NG TO BRI NG UP A NEW SYSTEM FOR

12 EXAMPLE, THAT IS A DAMAGE VWH CH WE WOULD BE WTH N OQUR RI GHTS
13 TO TRY TO RECOVER.

14

15 SUP. BURKE: VERY SPECI FI CALLY TELL ME THI'S: ON JULY 1ST, 2005,
16 |F 1T IS NOT LIVE, WHAT DO YOU ESTI MATE OUR DAMAGES W LL BE?
17 AND WHAT W LL BE OUR REMEDY?

18

19 JOHN CGEIGER | CAN TELL YOU CATEGORI CALLY WHERE OUR RECOVERI ES
20 WOULD COME FROM AS TO THE ACTUAL NUMBERS, THAT'S AN | NTERNAL
21  DEPARTMENT NUMBER BUT | T WOULD BE LI QUI DATED THE DAMAGES THAT
22  HAVE ACCRUED FOR THE DELAY OF THAT KEY DELI VERABLE AND THEN
OUR. . .

SUP. BURKE: |S THAT 5,000 A DAY?
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2 JOHN GEI GER: 5,000 A DAY FOR THE 30- DAY PERI CD. PLUS, |F THE
3 DEPARTMENT WERE THEN TO ELECT TO PULL THE PLUG ON TH S SYSTEM
4 AND BRI NG UP SOVE ALTERNATI VE SYSTEM EI THER AN ELECTRONI C

5 SYSTEM ..

7  SUP. BURKE: YOU RE TALKI NG ABOUT MAYBE $600, 000 FOR THAT WHOLE
8 YEAR RI GHT?

10 SUP. KNABE, CHAIR NO, FOR 30 DAYS. YOU RE ONLY TALKI NG

11 150, 000. | MEAN, IT'S BUBBLEGUM MONEY.

12

13 JOHAN CGEIGER T IS, BUT IT IS NOT THE EXCLUSI VE REMEDY. | T

14 IS ..

15

16 SUP. BURKE: VWHAT ARE THE OTHER REMEDI ES? THAT' S WHAT | NEED TO
17 KNOW

18

19 JOHN CGEI GER | T DEPENDS UPON WHAT THE DEPARTMENT ELECTS TO DO
20 AT THAT PO NT. IF THE VENDOR | S. ..

21

22 SUP. KNABE, CHAIR OKAY. THE DEPARTMENT DECIDES I'T DOESN T

23 WORK, LIKE SHE SAYS, THE DEPARTMENT DECI DE, THEN WE' VE GOT TO
24 PULL THE PLUG ON I T, WE' VE GOT TO GO TO SOVE OTHER SYSTEM
25  WHAT HAPPENS?
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2 JOHN GEI GER | F, FOR EXAMPLE, THE DEPARTMENT WANTED TO GO BACK
3 TO USE ITS PRESENT SYSTEM | T COULD DO THAT. IF I T WANTED TO

4 PROCURE ANOTHER SOFTWARE PACKAGE THAT' S AVAI LABLE AT THAT

5 TIME, | T COULD DO THAT. AND THE COST OF DA NG EI THER OF THOSE
6 TWO OPTI ONS WOULD BE PART OF THE DAMAGES VWH CH COULD BE

7 RECOVERABLE FROM BREACH NG VENDOR.

9 SUP. KNABE, CHAIR FROM THE $5,000 A DAY OR | S THERE SOVE
10 OTHER PENALTY ON TOP OF THE 150, 0007

11

12 JOHN CEIGER IT'S ON TOP OF THAT.

13

14 SUP. BURKE: NOW | WANT YQU TO BE VERY SPECIFIC ON TH'S. ON GO
15 LI VE DATE, DCES THAT PROVI DE A 5,000 PENALTY PER DAY, ON GO
16 LIVE? ON THAT LAST M LESTONE?

17

18 JOHN CEl GER YES.

19

20 SUP. BURKE: SO AND THERE' S NO OTHER REMEDY THAT' S PROVI DED
21 THERE EXCEPT FOR THAT 5,000 A DAY AT THE END OF THAT

22 M LESTONE?
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JOHN GEI GER: NO. I N ADDI TI ON TO NOT' MAKI NG GO LI VE TI MELY,
QO LIVE | S NEVER MADE ON THE 31ST DAY, ALL OF THE COUNTI ES
REMEDI ES OF LAW AND EQUI TY COULD BE EMPLOYED.

SUP. BURKE: WELL, SEE, THEY CAN GO LIVE ON 31 BUT HE SAYS
THAT, FROM A PRACTI CAL PO NT, YOU CAN T GO LIVE ON 31, YQU
HAVE TO GO LIVE ON JULY 1ST, 2005, OR JULY 1ST, 2006. SO IT
SEEM5 TO ME, IN THI S CONTRACT, IT SHOULD SAY, IF IT'S NOT LIVE
ON JULY 1ST, 2005, THAT I T SHOULD-- YOU SHOULD HAVE TO PAY THE
5,000 A DAY UNTIL YOU CAN MEET THE TIME WHEN I T | S PRACTI CAL
FOR THE AUDI TOR TO PUT I T IN PLACE, WVWHICH IS JULY 1ST, 2006.
NOW | DON T KNOW WHETHER YOUR CONTRACT SAYS THAT BUT
CERTAINLY | WOULD ONLY VOTE FOR SOVETHI NG THAT PROVI DED THAT
KIND OF A COVERAGE | F, I N FACT, ON DAY 31, |F THEY' RE READY TO
GO LIVE AND I T'S NOT GO NG TO DO H M ANY GOCOD, HE'S NOT GO NG
TO DO BE ABLE TO DO | T ANYHOW

JOHN GElI GER: THAT, | N ESSENCE, WOULD BE A LI QUI DATED DAMAGE

CLAUSE FOR EACH DAY FOR THE 365 DAYS UNTI L NEXT BUSI NESS

CYCLE.

SUP. KNABE, CHAI R BUT THAT WOULD BE A--

SUP. BURKE: WELL, | WOULD SO MOVE THAT THAT BE AN AVENDMENT TO
TH'S PROVI SI ON | N THE CONTRACT.
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2 SUP. ANTONOVI CH: LET ME ASK SOVE QUESTI ONS.

4 SUP. KNABE, CHAIR ARE YOU THROUGH, SUPERVI SOR BURKE?

6 SUP. BURKE: |'M NOT FI NI SHED BUT |'LL COVE BACK.

8 SUP. ANTONOVI CH: QUESTI ON: WHY DOES THI S CONSTI TUTE AN

9 UPGRADE?

10

11 J. TYLER MCCAULEY: 1T S-- WE RE ONLY | MPROVI NG TO THE CURRENT
12 STATUS OF AMS. ONLY THOSE ELEMENTS THAT WE ARE CURRENTLY NOW
13 USING FROM A. M S., GENERAL LEDGER AND SO FORTH, WE HAVE FOUR
14 OR FI'VE. EACH ONE OF THOSE WE HAVE VERY CAREFULLY-- THOSE ARE
15  THE ONLY ONES THAT WERE UPGRADED. SO IT'S AN UPGRADE AS

16 OPPCSED TO AN EXPANS| ON.

17

18 SUP. ANTONOVI CH: AND WHAT WOULD BE THE ONGO NG MAI NTENANCE

19 COSTS IF WE DON' T UPGRADE THE CURRENT SYSTEM?

20

21 J. TYLER MCCAULEY: THERE' S $87, 000- TYPE OF THI NG THAT WE WOULD
22 HAVE. BUT OUR Bl GGEST PROBLEM | S THE STAFF COSTS ASSCCl ATED
WTH KEEPING THE C. A P.S. SYSTEM THE OLD ONE, GO NG IT S
VERY EXPENS|I VE FOR ME TO HAVE A LOT OF SYSTEMS ANALYSTS MAKI NG
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1  SURE I'T WORKS EVERY DAY AND EVERY MONTH. THAT'S THE BI G
2 EXPENSE.

4  SUP. ANTONOVI CH: WHAT ARE THE RISKS | F WE DON' T UPGRADE THE
5 SYSTEM?

7 J. TYLER MCCAULEY: THE SI MPLE ONE | SHOWED YOU-- MENTI ONED WAS
8 THE | SSUE OF THE-- NOT BEI NG ABLE TO PUT THOSE RECI Pl ENTS ON
9 BUT IT GETS MUCH WORSE. THE PROBLEM IS, IF THE SYSTEM GETS SO
10 THAT IT CAN T WORK, | CAN T DI SBURSE CHECKS, OR CHANCES ARE
11 WHAT WOULD HAPPEN, | WOULD EVENTUALLY FIND A WAY TO DO THAT,
12 BUT WE MAY HAVE A DELAY OF MONTHS OR WEEKS AND THOSE ARE THE
13 THI NGS THAT ARE VERY DI FFI CULT BECAUSE THE SYSTEM IS SO OLD
14 AND SO COWPLI CATED AND THCSE DI SBURSEMENTS SYSTEMS ARE SO OLD
15 AND THE VERY, VERY FEW PECPLE THAT KNOW HOW TO FI X I T. THAT' S
16 A VERY BI G CONCERN OF M NE.

17

18 SUP. ANTONOVI CH: WHAT ARE THE CURRENT BENEFI TS | F WE DO

19  UPGRADE?

20

21 J. TYLER MCCAULEY: THEY' RE MANY. THE ACCESS TO A LOT OF DATA
22 MJUCH MORE QUI CKLY THAN YOU-- AS YOUR BOARD HAS ASKED ME MANY

23 TIMES AND | HOPE TO NEVER HAVE TO TELL YOU, "I'M SORRY, |
24 DON T HAVE THAT DATA ORI CAN T GET THAT DATA W THOUT ASKI NG
25 EACH DEPARTMENT". WE STANDARDI ZE ALL OF THE ACCOUNTI NG
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1 STRUCTURE, WE CALL, OF THE CHART OF ACCOUNTS SO EVERY

2 DEPARTMENT W LL BE USI NG THE SAME ACCOUNTS AND THEY W LL

3 PUTTING IN THE SAME TYPE OF EXPENDI TURES AND REVENUES | N THOSE
4 ACCOUNTS. |IF YOU WANTED TO KNOW FROM ME HOW MJCH | T COST THE

5 COUNTY TO DO THE POLL WORKER PROGRAM | COULD TELL YOU BECAUSE
6 THE DEPARTMENTS COULD CODE | NTO A PROGRAM THAT WOULD BE TRUE
7 OF ANY PROGRAM THE COUNTY RAN. SO ALL OF THOSE THI NGS ARE,

8 COLLECTI VELY, ARE VERY BENEFI Cl AL TO THE COUNTY.

10  SUP. ANTONOVI CH: SO, I N YOUR PROFESSI ONAL JUDGVENT, THE COST,
11 THE UPGRADE AND THE BENEFI TS ARE BENEFI Cl AL FOR US TO

12 RECOVMEND AND | MPLEMENT?

13

14 J. TYLER MCCAULEY: THEY' RE HUCGE, SIR |IN 15 MONTHS, | COULD BE
15 OQUT OF THE PICKLE I'MIN NOW |'D HAVE A FI NE, UPGRADED

16 SYSTEM | T WOULD-- ALL THOSE RI SKS ASSCCI ATED WTH THE OLD, I T
17 WLL BE GONE AND I WOULD HAVE A WHOLE CADRE OF STAFF THAT KNEW
18 HOWTO RUN TH S SYSTEM

19

20 SUP. KNABE, CHAIR GLORI A, YOQU I NDI CATED THAT YOU WANTED TO

21  SPEAK, DI D YOU? ARE YQOU? NO?

22

SUP. MOLI NA: |I'M SORRY?
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1 SUP. KNABE, CHAIR YQU | NDI CATED-- DI D YOU WANT TO SAY
2 SOVETHI NG?

4  SUP. MOLINA® VELL, AGAIN, I WASN T SURE EXACTLY WHERE MS.
5 BURKE WAS GO NG ON THI'S BUT I T'S MY UNDERSTANDI NG THAT YOU VE
6 CREATED SORT OF A VERY UNI QUE RELATI ONSHI P-- OR A UNI QUE
7 OPPORTUNI TY FOR US BECAUSE, NORMALLY, WE PAY TH S UP FRONT,
8 WH CH IS WHAT HAPPENED I N SOVE OF THE OTHER AREAS. BUT IT'S MY
9 UNDERSTANDI NG THAT THI'S ONE DOESN T GET PAID UNTIL I'T GOES
10 ONLINE, IS THAT CORRECT? FOR THE MOST PART?
11
12 JONATHON WLLIAVS: IT'S A FI XED PRI CE DELI VERABLE CONTRACT.
13 VW' RE PAYI NG SPECI FI C AMOUNTS. AND ONE THI NG | WANTED TO ADD
14 TO THE PO NT, ON JULY 1ST, WHAT WE HAVE | S, THERE' S ALSO A 15%
15 HOLDBACK ON DELI VERABLES AND | WAS JUST QUI CKLY LOOKI NG |
16 DON T HAVE THE EXACT NUMBER, BUT |IT' S APPROXI MATELY A M LLI ON
17 DOLLARS IS ALSO SI TTI NG THERE OF MONEY THAT WE WOULD HAVE HELD
18 BACK FROM PREVI OQUS I NVO CES. SO THAT IT ISN T ONLY THE $5, 000
19 A DAY THAT WE' RE SI TTI NG THERE. WWE WOULD NOT HAVE PAI D OQUT
20 THAT M LLI ON DOLLARS ON DELI VERABLES WE' VE RECEI VED BUT WE' VE
21 HAD HELD I'T BACK ON A PERFORMANCE BASI S. THE HOLDBACK EXTENDS
22 NOT' ONLY ON THE JULY DATE AND THERE | S SOME FLEXI BI LI TY ON
THAT JULY 1ST. THE PROBLEM IS, AS YOU MOVE FURTHER AWAY FROM
I T, I'T BECOVES MORE COVPLEX
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SUP. BURKE: WELL,

AUDI TOR JUST SAID IF I T DOESN T START ON JULY 1ST, | T DOESN T

NEED TO KNOW THAT. | MEAN, | F-- THE

MAKE REALLY SENSE. . .

J.
JULY 1ST,
POST THEM AND THAT' S VHY, YOU KNOW | N A SYSTEM AS LARCE AS
OURS- -

TYLER MCCAULEY: EVERY DAY THAT YOU POST TRANSACTI ONS AFTER

VH LE. YOU COULD NOT FOR--

FEW VWEEKS BUT YOU COULDN T GO FORWARD-- | F WE GOT | NTO LONGER
THAN THAT,
FI ND ORGANI ZATI ONS OUR SI ZE | MPLEMENTI NG M D- YEAR. | T'S CALLED
A CONVERSI ON AND I TS VERY, VERY DI FFI CULT TO DO

SUP. MOLI NA: | WOULD JUST LI KE TO ADD THAT, YOU KNOW AS GO NG

THROUGH THI' S, AS YOU KNOW

AND,
THERE. WE' VE ALL UNDERSTOCOD AND RECOGNI ZED THAT THE NEED | S
THERE BUT WHETHER WE SHOULD BE UNDERTAKI NG | HAVE TO SAY
THAT, AFTER LOOKI NG AT THI S AND SEEI NG WHAT HAS BEEN DONE HERE
AND WHAT OUR AUDI TOR HAS PUT TOGETHER, |'M VERY | MPRESSED W TH
TH' 'S ENTI RE PROCESS.

J.

TYLER MCCAULEY:

| T DCES.

| T GETS VERY, VERY Dl FFI CULT TO GO BACK OR YOU CAN' T

| F YOU HAD A SMALL SYSTEM YOU COULD STAND THAT FOR A
YOU COULD PROBABLY GO BACK FOR A

| T WOULD BE EXTREMELY DI FFI CULT AND YOU W LL NOT

IN THE END, WHEN I T WAS DI SCUSSED, CERTAI NLY THE NEED WAS

| T MEETS THE MAJORI TY OF OQUR NEEDS.

WAS OPPCSED TO THE OTHER CONTRACT
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1 SUP. MOLINA: IT DCESN T DEAL W TH THE HUVAN RESOURCES END
2 BECAUSE | WAS ASKI NG ABOUT, YOU KNOW WHAT IS IT WE DIDN T GET
3 THE LAST TI ME AROCUND AND I T REALLY BRINGS DOMN, | TH NK, A LOT
4 OF THE RI SKS THAT WERE ASSOCI ATED W TH THE OTHER CONTRACT AND
5 WHAT REALLY CONCERNED ME WAS THE FACT THAT, VWHETHER | NTERNALLY
6 WE WERE GO NG TO BE ABLE TO MOVE OVER TO THAT AND WHAT THE

7 ADDI TI ONAL COST I N PERSONNEL AND OTHER KI ND OF UPGRADES THAT

8 WE NEEDED OVERALL JUST TO KEEP AHEAD OF IT. SO TO Mg, TH S--

9 | KNOWTH S IS SOVETH NG THAT NEEDS TO BE DONE. THE COST | S

10 DRAMATI CALLY DI FFERENT AND I T GETS US THE MAJORI TY OF WHAT WE
11 WANT. AND THE WAY | T'S BEEN SET UP WTH THE WHOLE SERI ES OF- -
12 VWH CH IS DI FFERENT THAN HOW WE' VE DONE OTHER CONTRACTS, |'VE
13 NEVER SEEN TH S BEFORE, WHICH IS A GOOD THI NG YOU KNOW THE
14 DELI VERABLES, | THINK I T JUST MAKES SO MJUCH SENSE FOR US. ALL
15 | CAN SAY IS BUT COWVPLI MENT THE TEAM THAT PUT TH S TOCETHER. |
16 THINK IT S WELL DONE, | APPRECIATE IT AND |-- |IT LOCKS LI KE- -
17 | MEAN, BECAUSE | KNOW WE NEEDED TO GET THERE, BUT | TH NK

18 THAT WE NEED TO TAKE THI S KIND OF APPRCACH MORE OFTEN AND LOCK
19 AT THESE OPPORTUNI TI ES OF VARI QUS OPTI ONS. LAST TIME, | DON T
20 KNOW FOR WHATEVER REASON, THE OPTI ON WAS JUST, LIKE, ON A

21  FAST TRACK AND I T JUST WAS BOTHERI NG ME, THERE WERE SO MANY

22 ASSCOCI ATED COSTS, AND THAT' S-- QOUR Bl GGEST PROBLEM IS
OURSELVES AND THESE VENTURES. YOU KNOW WE WANT STATE OF THE
ART, VWE WANT THI S THI NGS, BUT SOMETI MES YOU JUST CAN T-- IT
JUST DOESN' T MELD W TH WHAT WE' RE DO NG AND SO THAT' S WHY THI S
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ONE WORKS FOR ME. | KNOWWE' RE STILL PUTTING QUT QU TE A BIT
OF MONEY BUT I T IS REALLY MEETI NG THE NEED AND ALL | CAN SAY
'S THAT | APPRECI ATE HONV THI S WAS APPRCACHED AND, MORE

| MPORTANTLY, HOWWE' RE GO NG TO BE LOOKI NG AT I'T AND | THI NK

| T REALLY PROBABLY M GHT BE A MODEL AS TO HOW TO APPROACH
THESE THI NGS. | KNOW STATE OF THE ART IS SO | MPORTANT BUT
SOMETI MES, YOU KNOW WE ARE SO ATTRACTED BY THE H GH TECH
ASPECT OF THESE THI NGS THAT WE LET I T CREATE THESE DAZZLI NG
STARS | N QUR EYES AND NOT DEALI NG WTH THE REALITY OF CAN WE

| MPLEMENT | T, CAN WE HANDLE I'T AND SOVETI MES WE ALWAYS BUY OR
ARE REACH NG FOR MORE THAN WE CAN UNDERTAKE. AND CERTAI NLY I'N
THE LAST ONE, AFTER VI SITING RI VERSI DE, | WAS REALLY EVEN MORE
CONCERNED, EVEN THOUGH | RECOGNI ZE HOW | MPORTANT | T WAS, EVEN
MORE CONCERNED AFTER VWE HAD MORE OF A HANDS- ON APPROACH TO I T.
SO I THANK YQU.

J. TYLER MCCAULEY: |'D LIKE TO COMEND BOB DAVI S. HE WAS THE

| DEA MAN, THE ARCH TECT OF THIS. HE DID A WONDERFUL JOB. YOU
MENTI ONED, TOO, SOVETH NG | WOULD LI KE TO TELL YOUR BOARD ON
THE HR SIDE. WHEN OUR C. A . P.S. SYSTEM WASN T PROVI DI NG
REPORTS THAT OUR DEPARTMENTS NEEDED, WE CREATED A SYSTEM
ALONGSI DE VWHI CH WAS ALLONED TO CREATE THOSE REPORTS AND GET TO
OUR DEPARTMENTS | NFORVATI ON THAT HAD NEVER BEEN GOT TO THEM
BEFORE BECAUSE THE OLD SYSTEM WASN' T SET UP. SO WE WERE ABLE
TO USE NEW TECHNOLOGY. NOW ON THE H. R SI DE AND THE PAYROLL
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1 SIDE, WE ARE I N THE PROCESS AND CLOSE TO HAVI NG DEVELOPED A
2 SIMLAR SIDE CAR, IF YOU WANT TO CALL I'T, THAT WOULD GO W TH
3 OUR C.W TAP SYSTEM AND OUR C. W PAY, THOSE ARE OUR PAYROLL
4 SYSTEMS THAT WE ARE VERY HOPEFUL W LL PROVI DE MANY OF THE

5 NEEDS THAT OUR DEPARTMENTS HAVE EXPRESSED IN THE H R AREA

6 UNTIL WE ARE ABLE TO, AS A COUNTY, TO EMBRACE A NEWH. R

7 SYSTEM AND THAT MAY BE YEARS.

9 SUP. KNABE, CHAI R SUPERVI SOR BURKE?

10

11 SUP. BURKE: GETTI NG BACK TO THE DEPARTMENTS, FOR THEM TO

12 CHANGE THEI R COVPUTER SYSTEM THEY' RE GO NG TO CHANCE THEI R
13 CHART OF ACCOUNTS, THAT'S WHAT | UNDERSTAND.

14

15 J. TYLER MCCAULEY: THAT'S CORRECT.

16

17 SUP. BURKE: NOW IS EACH DEPARTMENT, | SUPPOSE, HAS HAD | NPUT
18 |INTO THIS TO DETERM NE WHAT THEI R COSTS W LL BE AS | T RELATES
19 TO THAT CHANG NG OF THEI R ACCOUNT SYSTEM

20

21 J. TYLER MCCAULEY: ACTUALLY, SUPERVI SOR, THERE W LL BE NO

22 COSTS. THERE ARE NOT GO NG TO BE ANY | NCREMENTAL COSTS.

23
24 SUP. BURKE: THERE W LL BE NO COSTS?

25
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1 J. TYLER MCCAULEY: NO | NCREMENTAL COSTS. THEY W LL BE TRAI NED
2 AND THEY WLL ASSI ST US. WE HAVE MEETI NGS SET UP WTH THEM TGO
3 - VWHERE THEY WERE GO NG TO WORK THROUGH THI S CHART OF

4 ACCOUNTS. IT'S AS | MPORTANT TO THEMAS IT IS TO YOU. THEY NEED
5 TO BE ABLE TO, BE ABLE TO GET THE RI GHT ACCOUNT. |IT WLL BE A
6 COLLECTIVE CHART OF ACCOUNT SUCH THAT WE THI NK W LL WORK FOR

7 YEARS AND PROVI DE THE | NFORMATI ON. SO THEY' RE VERY MJCH

8 | NVOLVED.

10 SUP. BURKE: SO WVE WON' T HEAR FROM THE DEPARTMENTS THAT THEY
11 NEED MORE MONEY TO DO THI S?

12

13 J. TYLER MCCAULEY: WE DON' T SEE IT AS I T CAN TAKE THAT MJCH
14 Tl ME.

15

16 SUP. BURKE: VELL, HE WANTS TO SAY SOMETHI NG

17

18 JONATHON W LLIAVS: | JUST WANT TO CLARI FY A PO NT HERE.

19 THERE'S NOT A-- I T'S A SYSTEM THAT' S GO NG TO BE USED BY ALL
20 DEPARTMENTS AND WE' RE GO NG TO DESI GN THE CHART OF ACCOUNTS
21  THAT WLL MEET BOTH OUR COUNTYW DE NEEDS BUT THEN SPECI FI C
22 NEEDS FOR EACH DEPARTMENT.

SUP. BURKE: FOR EACH DEPARTMENT.
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JONATHON W LLI AM5: NOW DEPARTMENTS USE-- | T WOULD BE QOUR
2 I NTENT THAT THEY USE OUR-- THE NEW SYSTEM AND THESE

3 APPLI CATI ONS AS MJUCH AS PGCSSI BLE. | F THEY CHOOSE OR THEY HAVE
4 A LEGACY SYSTEM FOR EXAMPLE, C A MU.S., AND HERE' S A PERFECT
5 EXAVPLE, IS THAT WE HAVE A PURCHASI NG SYSTEM THAT' S SEPARATE.

6 AS YOU MAKE A PURCHASE IN THAT SYSTEM | T HAS A CHART OF

7 ACCOUNTS STRI NG THAT'S I N THERE. WHEN WE CHANGE THE CHART OF

8 ACCOUNTS, IT'S GO NG TO | MPACT THAT SYSTEM THEY' RE GO NG TO

9 HAVE TO MAKE A CHANGE TO THE SYSTEM SO THERE IS A COST THAT
10 THEI R LEGACY STAFF WLL HAVE TO ADAPT TO CHANGE THE SYSTEM TO
11 DO THAT SO THEY MEET OUR NEEDS. WE' RE. ..

12

13 SUP. KNABE, CHAIR BUT THE DEPARTMENT WON' T HAVE ANY CHQO CE,

14 R GHT? THE DEPARTMENT WON' T HAVE ANY CHO CE? THE DEPARTMENT

15 HAS TO USE YOUR SYSTEM?

16

17 JONATHON W LLI AMS:  YES.

18

19 J. TYLER MCCAULEY: THEY WLL HAVE-- THE AUDI TOR- CONTROLLER HAS
20 THE AUTHORI TY TO ESTABLI SH THAT ACCOUNT.

21

22 SUP. BURKE: AND THAT | S-- WLL BE I N THE DEPARTMENT' S BUDGET
THAT WE W LL RECElI VE LATER, IS THAT I T?
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1 JONATHON W LLIAMS: THEY' RE GO NG TO HAVE TO TAKE THAT | NTO
2 ACCOUNT I N THEI R BUDGET. WE HAVE NOT | DENTI FI ED THOSE COSTS
3 HERE

5 SUP. BURKE: YOU HAVE NOT | DENTI FI ED THEM?

7 JONATHON W LLI AMS: THEY ARE NOT | NCLUDED HERE BECAUSE | T

8 DEPENDS-- PART OF THE PROBLEM OF | DENTI FYI NG THOSE, | T DEPENDS
9 HOW EXTENSI VE WE CHANGE THE CHART OF ACCOUNTS WVHICH | S, WE

10 HAVE TO GET I NTO THE PRQJECT TO DO THAT. IT'S OUR I NTENT, IN
11 THE SCHEDULE, TO HAVE THAT CHART OF ACCOUNTS RESI GNED BY,

12 LI KE, AROGUND JULY OF TH S YEAR THAT WOULD G VE THEM ONE YEAR
13 TO MAKE THOSE CHANGES W TH THEI R EXI STI NG STAFF SO THAT THEY
14  CANNOT BE FORCED TO DO I T VERY QUI CKLY AND, YOU KNOW . .

15

16 J. TYLER MCCAULEY: | DON T SEE TH' S, SUPERVI SORS, AS SOVETHI NG
17 THAT WOULD COST A LOT. I T WLL BE TIME THAT IT WLL TAKE BUT
18 | T SHOULD NOT | NCREMENTAL COSTS. A LOT OF THEM USE

19 SPREADSHEETS, VWH CH MAKES SENSE, THAT'S WHAT WE WERE ABLE TO
20 DESI GN SO THEY COULD, | NSTEAD OF OF RE-KEYI NG THE | NFORVATI ON,
21 | T FLONED DOWN | NTO THEI R SPREADSHEETS. THEY CAN DO THAT NOW
22 THEY' LL HAVE TO CHANGE THEI R SPREADSHEET CHART OF ACCOUNTS,
AND THAT WLL MAKE SENSE FOR THEM BECAUSE THEY USE THAT TO PAY
THE FEDERAL GOVERNMENT AND SO FORTH. BUT ALL OF THOSE THI NGS
ARE VERY DOABLE.
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SUP. BURKE: ALL RIGHT. AND THI S | S MY LAST QUESTI ON. MY
RECOLLECTI ON, WHEN WE WERE LOOKI NG AT THE PEOPLESOFT VERSUS
THE OTHER, WHOEVER I'T WAS THAT WAS BI DDI NG AGAI NST THEM ONE
OF THE THI NGS WAS THAT CHANGES THAT WOULD HAVE TO BE MADE I N
THE SYSTEM TO MEET THOSE DEPARTMENTS, WE LOOKED AT ONE VERSUS
THE OTHER BASED UPON HOW EASY I T WOULD BE FOR US TO TRAIN THE
PEOPLE TO MAKE THOSE CHANGCES. IN TH S CASE, ARE THEY ALREADY
TRAI NED AND ARE THEY FAM LI AR ENOUGH W TH THI S SYSTEM ALREADY
THAT THEY' RE GO NG TO BE ABLE TO MAKE THOSE CHANGES?

JONATHON W LLI AM5: THERE 1S GO NG TO BE EXTENSI VE TRAI NI NG

I NVOLVED | N THE PRQIECT, JUST BECAUSE WE' RE DEALI NG W TH SUCH
A RADI CAL CHANCE | N TECHNOLOGY AND AN ADVANCEMENT OF THE
SYSTEM BUT THE-- ONE THI NG WE FOUND WHEN DEPARTMENTS WERE
LOOKI NG AT THE AM5 PRCDUCT, THE TERM NOLOGY AND THE UNDER- -
THE WORKFLOW I N THE SYSTEM WAS MUCH MORE UNDERSTANDABLE TO
COUNTY STAFF. |T WAS VERY | NTERESTI NG TO SEE THAT THEY HAD
LESS DI FFI CULTY UNDERSTANDI NG TERM NOLOGY, WHAT WAS BEI NG -
WTH THI S PRODUCT THAN W TH ANY OF THE OTHER PRODUCTS WE HAD
SEEN BECAUSE WE' RE USED TO THE TERM NOLOGY. I T'S AN UPGRADE OF
THE SAME CORE SYSTEM THE SAME CORE PHI LOSCOPHY AND DESI GN

| SSUES SO THAT THERE WERE A LOT THERE. I N ADDI TI ON, ONE THI NG
THAT WE LEARNED FROM THE WHOLE PROCESS OVER THE 18 MONTHS. WE
SPENT A LOT MORE TI ME I N THE NEGOTI ATI ONS ON WHAT THE TRAI NI NG
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PACKAGE WOULD BE FOR THIS. THIS IS NOT A TRAIN THE TRAI NER OR
THE COUNTY NOT BEING ON OUR SELF. IT'S A CO TRAI NIl NG PACKAGE.
THERE' S OVER 4, 200 HOURS OF AMS TIME I N THI S PROPOSAL THAT
THEY' LL BE SIDE BY SIDE WTH THE COUNTY ASSI STI NG US | N

TRAI NI NG THROUGHOUT THE PERI OD. WE ALSO PUT ONE OF THE THI NGS
THAT, YOU KNOW FROM VI SI TI NG SI TES LI KE Rl VERSI DE AND SUCH
THAT WE LEARNED | S, THERE'S A CERTAI N AMOUNT OF RELEARNI NG
THAT, ONCE YOU GO LI VE, PEOPLE FORGET WHAT THEY LEARNED I N THE
SESSI ON, SO THERE' S A-- ABQUT, | THINK IT'S 10 TO 20% OF THE
HOURS ARE SET ASIDE TO GO AFTER WE GO LI VE SO THAT WE CAN

BRI NG PECPLE BACK THAT ARE HAVI NG DI FFI CULTY AND G VE THEM
SOME SUPPLEMENTAL TRAI NI NG TO FOCUS | N ON SPECI FI C AREAS THEY
HAVE. SO WE SPENT A LOT OF TIME I N THE TRAI NI NG DESI GN HERE TO
TRY TO ACCOWODATE THAT LOOK AND FEEL AND THE EASE OF

TRAI NI NG,

J. TYLER MCCAULEY: | WOULD JUST LIKE TO ADD ONE MORE THI NG
"M NOT SURE | F YOU RE AWARE OF THE | NI TI ATI VE THAT THE

AUDI TOR- CONTROLLER 1I'S | NVOLVED | N RELATI VE TO THE COUNTYW DE
STRATEG C PLAN OF LOOKI NG AT WHETHER WE CAN CONSOLI DATE, AND
"M CERTAIN WVE CAN, CONSOLI DATE DEPARTMENT' S FI SCAL OPERATI ONS
AND THAT | S POTENTI ALLY VERY COST- SAVI NGS AND | T'S VERY OFTEN
DONE | N THE | MPLEMENTATI ON OF A NEW SYSTEM SO SMALLER
DEPARTMENTS MAY FIND THEI R FI SCAL SECTIONS | N A LARGER
DEPARTMENT. THI' S DI FFERENT-- SO THE TRAI NI NG W LL HAVE MORE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
148



The Los Angeles County Board of Supervisors

April 6, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

EXPERTS ON EACH SI TE AND, | F SOVEBCODY LEAVES A SMVALL

DEPARTMENT, | T WLL NOT BE VERY DI FFI CULT. WE FOUND THAT I N

Rl VERSI DE, THAT, YOU KNOW |F SOMEONE' S LEFT, I'T WAS VERY,
VERY HARD TO RETRAI N THEM BECAUSE THEY HAD ALL THI S TRAI NI NG
NOW VWE ARE LOOKI NG AT, BOTH FROM AN EFFI CI ENCY STANDPO NT FROM
THE COUNTY AND JUST A STANDARDI ZATI ON AND NOW ALSO TO WORK

W TH OUR NEW SYSTEM A CONSCLI DATI NG OF DEPARTMENTS' FI SCAL
OPERATI ONS.

SUP. BURKE: ALL RIGHT. |'D LIKE TO BE VERY CLEAR. | UNDERSTAND
VE NEED TO DO SOMVETHI NG AND WE NEED TO HAVE A NEW SYSTEM |
UNDERSTAND THAT. | ALSO UNDERSTAND THAT THIS IS A LOT LESS
MONEY, A FRACTI ON OF THE AMOUNT OF MONEY WE WERE SPENDI NG
BEFORE BUT, OF COURSE, WE' RE NOT UNDERTAKI NG AS BI G- A VWHOLE
PRQIECT, WE AREN T GO NG INTO THE H R, WE RE GO NG | NTO THE
FI NANCI AL, WHICH IS, OF COURSE, | S THE MOST | MPORTANT. | HAVE
A LOT OF QUESTION IN MYy MND I N TERV5 OF THE TI METABLE THAT WE
GOT HERE AND EXACTLY HOWWE GOT' TO THI'S PO NT. THAT' S VWHY |
WOULD LIKE-- | FEEL I T'S VERY | MPORTANT THAT WE HAVE
ASSURANCES THAT THI'S TI METABLE IS GO NG TO WORK, SINCE THAT' S
THE REASON WHY WE CAN' T LOOK AT THI S ANYMORE, THAT WE HAVE TO
TAKE ITASIT IS | T HAS TO GO TODAY, WE CAN T HAVE ANY TI ME
TO REVIEWIT, NO ONE ELSE CAN REVIEWIT, WE HAVE TO TAKE IT AS
IT 1S | NEED TO HAVE SOVE ASSURANCES THAT, IF IT DOESN T GO
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1 LIVE ON THE DATE I T'S SUPPCSED TO AND I'T DOESN' T DO WHAT I T' S
2 SUPPCSED TO DO, WE HAVE ADEQUATE COVPENSATI ON.

4 SPEAKER: | N ADDI TION TO THE LI QUI DATED DAMAGES. . .

6 SUP. BURKE: AND | WOULD-- | AMEND-- | SO AMEND THE MOTI ON.

8 JOHN GElI GER, COUNSEL: I N ADDI TI ON TO THE LI QUI DATED DAMAGES AT
9 THAT PO NT OF GO LIVE, YOQU HAVE AN AGGREGATE OF ABOUT $1.8

10 M LLION I N HOLDBACK.

11

12 SUP. BURKE: HOLDBACK IS ONE I SSUE. | UNDERSTAND HOLDBACK BUT |
13 ALSO UNDERSTAND VWHEN YOU RE TALKI NG ABOQUT A SPECI FI C DATE FOR
14  SOVETH NG TO HAPPEN AND THAT I T'S NOT LI KE YOU CAN DELAY | T--
15 LIKE WE DI D LEADER LEADER WAS SUPPOSED TO GO LI VE, OH, |

16 CAN T EVEN REMEMBER THE DATES, BUT IT WENT OVER AND OVER AND
17 OVER AND THEN | T HAD PROBLEMS BECAUSE | T COULD NOT COVPENSATE
18  FOR ALL THE MAGNI TUDE OF WHAT WE WERE DO NG | N TERV5 OF THE

19 SEPARATE DI FFERENT AREAS. SO THEN THEY BROUGHT THE |. R S.

20 SYSTEM IN AND THEN WE WERE ABLE TO DO THI'S AND | T FI NALLY

21  WORKED. NOW APPARENTLY, WE CAN' T DO THAT WTH TH S. SO THAT' S
22 VWHY | WANT TO SEE SOVE DEFI NI TE, ONGO NG PENALTY. 5,000 A DAY
SOUNDS OKAY. I T'S NOT GREAT. IT MAY NOT COVPENSATE US FOR ALL
OF WHAT THE DELAY DOES BUT AT LEAST THAT'S SOVETHI NG I N
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ADDI TI ON TO SOVE OF THE PROVI SI ONS I N THE CONTRACT. |
NOTHI NG FURTHER.

SUP. KNABE, CHAIR YOU KNOW ONE OF THE-- IT WASN T TOO LONG
AGO YOU VWERE PREPARED TO RECOMMEND A DI FFERENT SOLUTI ON FOR
YOUR PROBLEMS.

SPEAKER: THAT' S CORRECT.

SUP. KNABE, CHAI R AND OBVI QUSLY THERE WAS A HOCSTI LE,

POTENTI AL HOSTI LE TAKEOVER BY ORACLE OF YOUR RECOVMENDED
COMPANY YOU VWERE | NVOLVED W TH. | N THE MEANTI ME, YOU RE
PROCEEDI NG NOW I N A SHORT PERI GD OF TI ME AND ALL OF A SUDDEN,
YOU KNOW AMS HAS THI S WONDERFUL PRCODUCT THAT THEY DI DN T HAVE
18 MONTHS AGO AND | T'S BEEN ACQUI RED BY A CANADI AN COVPANY.
TH' 'S COVWPANY, YOU KNOW |S A GOOD COMPANY. I T'S INDI CATED I T'S
W LLI NG TO SUPPORT AMS BUT ALSO RECENTLY THEY' VE SOLD OFF SOME
UNI TS. HOW CAN WE BE ASSURED, ON SOVE LONG TERM BASI S, THAT,
ONE, EITHER THEY DON' T SELL OFF AMS, THAT THEY' RE GO NG TO
CONTI NUE TO SUPPORT THE PRCDUCT? | MEAN, THE DYNAM CS FROM AN
ORGANI ZATI ONAL STANDPO NT, AS | UNDERSTAND, CAN CHANGE

DRAVATI CALLY IN A TAKEOVER LIKE THI'S. GRANTED, | TS NOT

HOSTI LE, BUT, GRANTED, THERE' S BOTTOM LI NE | SSUES WHEN | T
COMES TO TAKEOVERS AND BUYI NG OQUT COVPANI ES.
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1 J. TYLER MCCAULEY: SIR, | T SEEMS TO ME THE SYSTEM WE' RE | N,
2 ALTHOUGH THE BACKGROUND AND RESEARCH WE WERE ABLE TO DQ,

3 SUPERVI SOR, WAS-- | NDI CATED THAT THE-- TH S MARRI ACE OF THESE
4 TWO COVPANI ES WAS FOR THE BEST FOR BOTH AND | DO KNOW - RI GHT
5 NOW | DO HAVE JUST THEI R WORD ON A PAGE BUT THEY ARE VERY

6 WLLING TO AVEND AND COVE AND SI GN THE CONTRACT, TOO, BUT THEY
7 CAN T DO LEGALLY NOW UNTI L THEY' RE FULLY MERGED. BUT WE' VE

8 SPOKEN TO THEM AT LENGTH, THEY HAVE DONE THE BEST THEY COULD

9 |IN TERM5 OF SAYI NG THAT THEY WOULD SUPPORT THI S SYSTEM AND | T
10 |'S PART OF THEI R STRATEGY FOR THE WHOLE UNI TED STATES TO BE

11 THAT THEY WOULD USE THI S SYSTEM TO ENTER | NTO OQUR-- THE

12 SYSTEMS THEY HAD TO SELL OFF BECAUSE THEY' RE A CANADI AN FI RM
13  THEY SOLD OFF SOVE OF THElI R DEFENSE DEPARTMENT BECAUSE | T

14 WOULDN T HAVE BEEN APPROPRI ATE, AS | UNDERSTAND. HOWEVER, THEY
15  HAVE MANY, MANY FEDERAL FI RMS. ..

16

17 SUP. KNABE, CHAIR OH, | UNDERSTAND THAT BUT, | MEAN, YQU

18 KNOW YOU WONDER SOMVETI MES WHEN THEY SELL OFF UNI'TS, WHETHER
19 OR NOT IT'S TO PAY OFF AN EXI STI NG PURCHASE AND YOU RE

20 RECOMVENDI NG AN AGREEMENT PRI OR TO THAT MERCER, FULL MERCER

21  TAKI NG PLACE. | MEAN, MY WHOLE I SSUE, | GUESS, QU TE THE

22 CONTRARY, THI S I'S FI NDI NG SUPERVI SOR MOLI NA ON OPPGCSI TE SI DES,
VWHERE SHE' S ALVWAYS TALKI NG ABOQUT THE PROCESS AND SHE' S SO
SUPPORTI VE W TH THOSE LOVI NG COMMWENTS THAT | HEARD. THAT' S MY
PROBLEM HERE, THAT THI NGS HAVE TRANSPI RED SO QUI CKLY WTH A
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1 COMPANY THAT, YOU KNOW WASN T REALLY IN THE BALLGAME NOT THAT
2 LONG AGO AND YOU WERE PREPARED TO MOVE FORWARD AND, |F IT

3 WASN T FOR THE HOSTI LE TAKEOVER | SSUE, YOU WOULD HAVE

4 RECOWENDED. YOU WOULD HAVE RECOMVENDED THAT MOVE. NOW HERE' S
5 MY CONCERN. THE REASON |-- YOU KNOW |'M JUST GO NG TO CAST A
6 "“NO'" VOTE ON TH' S, NO MATTER WHAT COVPANY, |S BECAUSE THI S

7 SMELLS OF LEADER TO ME AND | LIVED THAT PROCESS. AND YOU CGET

8 | NVOLVED I N SOVETHI NG AND, AS SUPERVI SOR BURKE MENTI ONED, YQU
9 KNOW ONE YEAR FROM NOW ON JULY 1ST, 2005, | MEAN, HOW FAR DO
10 WVE GET INTO THIS THI NG? YOU KNOW RI GHT NOW WE' RE DEALI NG

11 WTH JUST THE FI NANCI AL | SSUES, THE FI NANCI AL SI DE OF THE

12 AGREEMENT. AND, |F WE DON' T HAVE A GO DATE AND THE GO DATE

13 DOESN T WORK AND MAYBE WE GET 5, 000 BUCKS A DAY, MAYBE HOLD

14 BACK $1.8 M LLION, WHOOPEE, WHOOPEE. WHAT HAPPENS AT THE END
15 OF THE DAY USUALLY FOR THE COUNTY AND VWHAT OUR TRACK RECORD

16 HAS BEEN | S WVE GET SO FAR INTO I T WE SAY, WELL, WE' RE GO NG TO
17 HAVE TO SPEND THI S EXTRA MONEY AND I T'S HUGE, TO MAKE THE

18  SYSTEM WORK. WE DI DN' T ANTI Cl PATE THI' S, BLAH, BLAH, BLAH. AND,
19  YOU KNOW LOOK WHAT HAPPENED W TH LEADER. | MEAN, | KNOW THE
20 CONTRACT HERE | S DESI GNED DI FFERENTLY BUT THEN YOU VE GOT A

21 SOLE SOURCE DEAL, YQOU CHANCGE YOUR SPECS, SO OBVI QUSLY NO ONE
22 ELSE HAS HAD THE OPPORTUNI TY AND THERE' S ONLY TWO OR THREE OF
THEM AS YOQU FOUND QUT THE LAST TI Mg, THAT COULD DO THAT. YQU
CHANGE YOUR SPECS, NO ONE HAD A CHANCE TO ElI THER COWVPETI Tl VELY
BID OR LOOK AT THAT. YOU RE SHOW NG US AN UPGRADE BUT YOU ARE
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BUYI NG NEW HARDWARE | NSI DE THI S RECOMVENDATI ON.  YOU LOCK AT

-

2 THE HR TAG ON TH S THI NG AND THAT CANNOT BE NECESSARI LY AN
3 UPGRADE. | MEAN, THAT CAN BE AN EXPANSI ON OF THE WHOLE SYSTEM
4 AND WE CAN CET | NTO THAT, AGAI N, AND THEN WE ARE-- WE' RE NO

5 LONGER JUST UPGRADI NG THE SYSTEM TO HELP YOU, WE' RE CHANG NG
6 THE SYSTEM W THOUT ANY REAL COWPETI TI ON OUT THERE TO SEE THAT
7 WE' RE GETTI NG THE BEST BANG FOR OUR BUCK.

9 J. TYLER MCCAULEY: THE HR POSITION | S GO NG TO BE HOVEGROW\,
10 SUPERVISOR I T'S NOIT GO NG TO BE PART OF THE AM5 PRODUCT. I TS
11 GO NG TO-- FOR THE TI ME BEI NG BECAUSE WE DO NOT HAVE-- THI S
12 WAS NOT' PART OF THE UPGRADE, | T WAS NOT PART CF...

13

14 SUP. KNABE, CHAIR | UNDERSTAND THAT. | UNDERSTAND THAT PART
15 |'S NOT' THERE NOW BUT WHAT HAPPENS JULY 1ST? | MEAN, ONCE WE

16 GET INTO TH S? | MEAN, THAT' S VHY. ..

17

18 J. TYLER MCCAULEY: | UNDERSTAND. THOSE ARE REASONABLE THI NGS.
19 WE VE SEEN SYSTEMS HAVE PROBLEMS. | WOULD LI KE TO SAY THAT THE
20 LEGACY SYSTEM WAS A CUSTOM ZATION. THI' S SYSTEM IS UP AND LI VE
21 AND RUNNING AND-- SO | DON' T SEE THE SIM LAR RI SK I N THAT

22  REGARD BUT THERE' S ALWAYS RI SKS, SUPERVISOR. | CAN T SIT HERE
AND TELL YOU THERE W LL BE NOTH NG THAT WLL GO WRONG
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SUP. KNABE, CHAIR OKAY. THE ITEM | S BEFORE US, AS AMENDED BY
SUPERVI SCR. . .

SUP. BURKE: WAS MY AMENDMENT ACCEPTED?

SUP. YAROSLAVSKY: WHAT |S THE AMENDMENT?

SUP. BURKE: MY AMENDMENT WAS THAT THE 5, 000 WOULD START ON, IF
| T DID NOT GO LI'VE, ON JULY 1ST, 2005...

SUP. KNABE, CHAIR DO YOU WANT TO TALK | NTO-- BETTER TALK
I NTO. . .

SUP. BURKE: SORRY. MY AMENDVMVENT WAS THAT, IF IT DID NOT GO

LI VE ON JULY 1ST, 2005, THAT THAT $5,000, WHICH I S THE

LI QUI DATED DAMAGE PROVI SI ON PER DAY, WOULD | NCLUDE-- WOULD
CONTI NUE UNTI L ACTUALLY I T MET THE GO LI VE DATE THAT WAS
REQUI RED BY THE COUNTY OF LOS ANGELES, NOT THE GO LI VE DATE
THAT THEY WOULD BE PREPARED. THEY M GHT BE READY-- THEY M GHT
BE 30 OR 40 DAYS LATE BUT THE AUDI TOR HAS TO START ON A JULY
1ST DATE. HE SAYS HE CAN G VE A FEW DAYS BUT HE CAN T GO A
MONTH LATE. HE HAS TO GO FI RST-- WE' LL THEN HAVE TO GO TO JULY
1ST, 2006, SO THAT THAT WOULD CONTI NUE UNTI L SUCH DATE AS THE
AUDI TOR CAN START THE SYSTEM

The Meeting Transcript of
The Los Angeles County Board of Supervisors
155



April 6, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YAROCSLAVSKY: DO YOU HAVE A PROBLEM W TH THAT, TYLER?

3 J. TYLER MCCAULEY: MY ONLY CONCERN-- | HAVE NO PROBLEM I F

4 WE' RE ABLE TO NEGOTI ATE. I T SOUNDS LI KE A CONTRACT NEGOTI ATI ON
5 AND | GOT 15-- 14 1/2 MONTHS, AMBI TI QUS AND, SUPERVI SCR,

6 PLEASE, WAIT-- WE TRIED TO COVER EVERY ONE OF THE

7 EVENTUALI TIES IN TERMS OF PROTECTI NG THE COUNTY AND MY

8 THOUGHTS, AND | DON T KNOW WHAT THE LAWERS WOULD SAY, | S THAT
9 |F THE SYSTEM DCESN T MAKE I'T, WE GET 150% OF THE COSTS OF THE
10 SYSTEM WHICH IS A HUGE SUM OF MONEY AND | STILL HAVE My OLD
11 C A P.S. SYSTEM BUT, ALL ALONG THE WAY, THEY WLL HAVE HAD TO
12 HAVE MADE ALL OF THESE OTHER M LESTONES AND SHOWN US THAT WE
13 VWERE ON THE WAY AND THERE WAS NO RCUGH END TO THE DEAL.

14

15 SUP. BURKE: BUT THE QUESTI ON, SEE, WHAT |' M ADDRESSI NG, 1S NOT
16 WHETHER I'T MAKES I T, BUT WHETHER I T MAKES | T LATE.

17

18 J. TYLER MCCAULEY: | UNDERSTAND.

19

20 SUP. BURKE: YOU KNOWAND |IF IT MAKES I T LATE AND YOU THEN HAVE
21 TOWAIT FOR A YEAR TO PUT I T-- TO | MPLEMENT I T, THEN WE' RE OUT
22 IN THE COLD FOR ALL OF THAT PERICD OF TIME. SO I T'S GREAT. SO
23 THEY GET IT READY 30 DAYS LATE OR 60 DAYS LATE, LIKE LEADER

24 WAS EVENTUALLY TAKEN CARE OF, AND LEADER WAS CKAY. BUT, W TH
25 TH'S, HE HAS TO | MPLEMENT ON A NEW FI SCAL YEAR.
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SUP. KNABE, CHAI R LEADER WAS NOT OKAY.

SUP. BURKE: SO I T'S NOT OKAY.

SUP. KNABE, CHAIR NO LEADER WAS NOT OKAY.

SUP. BURKE: WELL, I'T WASN T OKAY BUT WHAT | MEAN I S. ..

SUP. KNABE, CHAIR WE PAID FOR IT TO BE OKAY.

SUP. BURKE: EVENTUALLY, WE PAID ENOUGH SO I T STARTED WORKI NG

SUP. KNABE, CHAI R COKAY. SUPER. ..

SUP. YAROSLAVSKY: WELL, | JUST-- 1'M NOT GETTI NG A WARM AND

FUZZY FEELI NG FROM YOU ABOQUT THE AMENDMVENT. | DID-- ITFIT S

GO NG TO PUT A. ..

J. TYLER MCCAULEY: ONLY BECAUSE | T WOULD DELAY THE PROQJECT AND
| CERTAI NLY UNDERSTAND WHAT THE SUPERVI SOR | S SAYI NG

SUP. YAROSLAVSKY: WELL, WHY WOULD | T DELAY THE PRQIECT?

SUP. BURKE: WHY WLL |IT DELAY?
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2 J. TYLER MCCAULEY: PARDON?

4  SUP. YARCSLAVSKY: VWHY WOULD I'T DELAY THE PRQIECT?

6 J. TYLER MCCAULEY: WELL, THERE WOULD HAVE TO BE AN AMENDVENT
7 TO THE CONTRACT NEGOTI ATED, | WOULD ASSUME.

9 SUP. KNABE, CHAIR YOU HAVEN T SI GNED A CONTRACT YET.

10

11 J. TYLER MCCAULEY: NO, BUT WE HAVE ONE TO PRESENT TO YQU I F
12 YOU RE READY TO SICGN IT. THAT' S WHAT IT COVES DOM TO

13

14  SUP. YARGCSLAVSKY: SO YOU HAVE ALREADY NEGOTI ATED A CONTRACT.
15

16 J. TYLER MCCAULEY: YES, WE HAVE, SIR

17

18 SUP. YAROSLAVSKY: WHEN WERE YOU PLANNI NG TO PRESENT THE

19  CONTRACT?

20

21 J. TYLER MCCAULEY: PARDON ME?

22

23 SUP. YARCSLAVSKY: WHEN WERE YOU PLANNI NG TO PRESENT THE
24 CONTRACT?

25
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1 J. TYLER MCCAULEY: |F YOUR BOARD APPROVED DA NG THI S PRQJECT,
2 | T WAS PART OF THE BOARD S. ..

4 SUP. YARCSLAVSKY: IS IT PART OF QUR ACTI ON TODAY?

6 J. TYLER MCCAULEY: YES.

8 SUP. BURKE: THEY GAVE US THI S YESTERDAY.

10 SPEAKER YES. NO, NO THE CONTRACT WAS SUBM TTED-- THIS IS A
11 COPY OF THE CONTRACT. | T WAS SUBM TTED W TH THE BOARD RESPONSE
12 WTH TH' S PI ECE, SO THE NEGOTI ATED CONTRACT | S PART OF THE

13 PACKAGE SUBM TTED TO THE BOARD.

14

15 >>SUP. YAROSLAVSKY: AND I F THEY DON' T GET | T UP AND RUNNI NG BY
16 THE JULY 1ST DATE OF 2005, YQU SAY, VWHAT IS THE PENALTY?

17

18 J. TYLER MCCAULEY: WE' RE GO NG TO HAVE TO PUSH QURSELVES BUT
19 WE BELIEVE I T'S VERY ACH EVABLE ' 05 BUT, AT THI'S PO NT | N

20 TIME, |F WE DELAY TWO, THREE WEEKS, | T WOULD GET TO THE PO NT
21 OF NOT BEI NG MADE AND | HATE BRI NG NG THAT TO YQU LIKE TH' S. |
22 JUST NEEDED TO LET YOU KNOW THAT WE WORKED FROM OCTOBER TO NOW

23 VERY LONG AND HARD OVER TI ME AND SO FORTH TO GET HERE ON
24 WEEKENDS. | T'S BEEN A VERY THOROUGH PROCESS AND |-- | DON T
25  WANT TO SAY, SUPERVI SOR, | DON T UNDERSTAND YOUR CONCERN.
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SUP. YAROSLAVSKY: TYLER, YOU RE NOT ANSVERI NG My QUESTI ON.

C. A O JANSSEN. WHAT ARE THE PENALTI ES?

SUP. YAROSLAVSKY: YQOU SAI D EARLI ER THAT THERE' S 150% - W\E
WOULD RECOVER 150% OF THE COST I F I T-- | F WHAT?

SPEAKER: THAT WAS THE LI M TATION OF LIABILITY FOR

NONPERFORVANCE ON THE DELI VERABLES. NOT MEETI NG OUR

OBLI GATI ONS. . .

SUP. YAROSLAVSKY: AND WHAT DCES NONPERFORVANCE MEAN? DOES THAT
MEAN NOT BEI NG READY ON JULY 1ST OF ' 05?

SPEAKER: THAT WOULD BE ONE OF THEM YES.

SUP. YAROSLAVSKY: WHAT DO YOU MEAN, ONE OF THEM?

SPEAKER: WELL, | MEAN, THERE ARE MANY REQUI REMENTS OF THE
AGREEMENT.

SUP. YAROSLAVSKY: IS THAT ENOUGH? |S I T ANY ONE OF THEM THAT
TRI GGERS THE 150% OR DCES I T HAVE TO BE ALL OF THEM A
MAJORI TY OF THEM OR WHAT? WHAT DCES THE CONTRACT SAY?
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2 SPEAKER: ANY MATERI AL BREACH OF CONTRACT, DELAY OR OTHERW SE,
3 THE. ..

5 SUP. YAROSLAVSKY: WHAT IS THE DEFI NI TI ON OF A MATERI AL BREACH?
6 |S FAILURE TO HAVE | T ONLINE ON JULY 1ST, 2005, A MATERI AL
7 BREACH?

9 SPEAKER YES, THAT'S ONE OF THE KEY M LESTONES, ABSOLUTELY.

10

11 SUP. YARGOSLAVSKY: AND THEN HOW LONG DOES I T TAKE US TO RECOVER
12 OUR 150% DO WE HAVE TO GO TO COURT? THEY' RE NOT JUST GO NG TO
13 WRITE YOU A CHECK. THEY HAVEN T ESCROANED THE MONEY. SO WE' D BE
14 | N COURT, BE THE WHOLE NI NE YARDS? THEY' D NEGOTI ATE A DEAL

15 WTH YOU AND YOQU D BE BACK I N 2006 IS WHAT YQU. ..

16

17 J. TYLER MCCAULEY: PROBABLY, SIR

18

19  SUP. YAROSLAVSKY: SO THE PENALTI ES REALLY ARE W NDOW DRESSI NG,
20 AREN T THEY? AS A PRACTI CAL MATTER, WHAT IS, WHAT IS. ..

21

22 SPEAKER THERE' S THAT SENSE TO IT, SIR

23
24 SUP. YARCSLAVSKY: WHAT |S 150% I N DOLLARS? WHAT IS 100%

25
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SPEAKER: $19 M LLI ON.

SUP. YAROSLAVSKY: 17 MLLION IS THE COST OF THE PRAJECT SO. ..

J. TYLER MCCAULEY: SOMVE OF THAT'S EQUI PMENT, SIR, SO THAT IT
PROBABLY WOULD BE, | THINK 19 IS THE TOTAL MAXI MUM PENALTY, 19
SOMVETHI NG M LLI ON AT 150%

SUP. YAROSLAVSKY: WELL, IN LIGHT OF THAT, |'D RATHER NOT-- |
MEAN, |'M SYMPATHETI C TO WHAT YOU RE TRYI NG TO DO BUT |I'M
AFRAI D THAT, IF WE SEND THEM BACK NOW | T WOULD TAKE THEM
ANOTHER VWEEK OR MONTH TO GET AN ANSWER FROM THEM THAT WE' RE
JUST SETTI NG OQURSELVES UP FOR FAI LURE.

SUP. BURKE: WELL, THEY' RE HERE. AREN T THERE PRI NCl PALS OF THE
COMPANY HERE? OR DOES | T DEPEND ON WHETHER THE COVPANY THAT' S
ACQUI Rl NG THEM APPROVES | T?

SUP. YAROSLAVSKY: WELL, WHO ARE THE PEOPLE OUT THERE I N
EXPENSI VE SU TS? | MEAN. ..

SUP. BURKE: DCES THI S CONTRACT, DOCES | T HAVE TO BE APPROVED BY
THE ACQUI RI NG COMPANY?
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1 SPEAKER: NO, IT DCESN T. TH S CONTRACT HAS BEEN SI GNED BY THE
2 EXI STI NG COMPANY AND SUBM TTED TO YOUR BOARD AS PART OF THE
3 AGENDA | TEM TCODAY.

5 SUP. KNABE, CHAIR SO THE CONTRACT IS WTH AMS AND NOT W TH
6 THE NEW- WHAT IS IT--

8 SPEAKER IT IS AT THS TIME, SIR

10 SUP. KNABE, CHAIR C4d...

11

12 SPEAKER: CG/AMS DOES NOT EXI ST AS A-- ONE ENTITY YET. IT WAS-
13 - IN MAY OR JUNE THAT W LL HAPPEN.

14

15 SUP. KNABE, CHAIR MAYBE ONE OF YOU COULD ADDRESS THE

16 QUESTI ON.

17

18 DONNA MOREYA: GOCD AFTERNCON, MR CHAI R AND SUPERVI SORS. | AM
19 DONNA MOREYA AND |'M AN EXECUTI VE VI CE PRESI DENT FOR AMS

20 RESPONSI BLE FOR OUR GOVERNMENT BUSI NESS AND, ACTUALLY, FOR

21 TH' S PROGRAM IN ALL OF THE CI TI ES, COUNTI ES, AND STATES THAT
22 ARE CUSTOVERS OF THI S FI NANCI AL MANAGEMENT SYSTEM SO | CAN

23 ANSVER QUESTI ONS ON-- ON THE CONTRACT AS WELL AS | NTRODUCE MY
24 COLLEAGUE FROM Cd, WHO I S THE COVPANY THAT IS I N THE PROCESS
25  OF ACQUI RING AMS AND THE COVPANY THAT WLL, I N FACT, ASSUME
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RESPONSI BI LI TY FOR THE CONTRACT AND THE COVPANY THAT HAS
ASSERTED THAT THEY W LL ASSUME RESPONSI Bl LI TY FOR THE CONTRACT
AS | T I'S NEGOTI ATED.

SUP. BURKE: |F THERE | S ANY PENALTY FOR YOUR DELAY THAT

| NCLUDES THE SAME PROVI SIONS AS I T | NCLUDES ON THE M LESTONES,
FOR THE WHOLE PERI OD OF TI ME UNTIL WE CAN ACTUALLY UTI LI ZE 1T,
WOULD YOU-- ARE YOU IN A POSI TION TO SAY WHETHER OR NOT YOUR
COMPANY WOULD ACCEPT THAT?

DONNA MOREYA: BEFORE | TURN I T OVER TO My COLLEAGUE AT CAd,
SINCE I'M A LITTLE MORE FAM LI AR W TH THE CONTRACT, LET ME
TELL YOU M¥ VIEWON TH' S, FIRST OF ALL, BECAUSE | THINK IT"'S
| MPORTANT AND | GUESS | WANT TO SAY A COUPLE OF THI NGS. |
THNK IT'S AS | MPORTANT TO UNDERSTAND WHAT WE DO TO MAKE THE
DATE AS VWELL AS THE REMEDI ES FOR THE SI TUATI ON I N VWHI CH WE
DON' T MAKE THE DATE. AND, AS SUPERVI SOR MOLI NA ASKED AND
ALLUDED TO, THI S CONTRACT AND STATEMENT OF WORK IS CONSTRUCTED
N A VERY, VERY RI GOROUS MANNER TO HOLD AMS' FEET TO THE FI RE
IN TERVMS OF DELI VERABLES, M LESTONES AND EVEN TRACKI NG, ON A
REGULAR BASI S, EVERY SI NGLE REQUI REMENT THAT WAS | N THE
OCRIG@NAL R F.P. SO THERE IS A PROCESS THAT IS A PROGRAM
MANAGEMENT PROCESS THAT IS BAKED | NTO THE CONTRACT THAT TRULY
HOLDS OUR FEET TO THE FIRE, WHICH | TH NK MAY BE DI FFERENT
FROM SOVE OTHER CONTRACTS THAT HAVE HAPPENED | N THE PAST.
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THAT' S PO NT NUMBER ONE. NUMBER TWO | S THAT YOU RE CONTRACTI NG
WTH A SET OF PEOCPLE WHO UNDERSTAND THE BUSI NESS OF FI NANCI AL
MANAGEMENT | N GOVERNVENT BUT, | N-- PARTI CULARLY, IN L. A
COUNTY, BECAUSE, | N FACT, WE HAVE PEOPLE WHO HAVE WORKED W TH
TYLER AND OTHERS ON THE TEAM SI NCE 1986 TO UNDERSTAND THE

BUSI NESS AND THE SYSTEMS OF L. A COUNTY. SO THI S | S ANOTHER

M Tl GATOR OF RI SK. AND, AS THE MANAGER OF THFS TEAM IT IS
ALWAYS MY JOB TO MAKE SURE THAT WE DO EVERYTHI NG TO SUCCEED
AND HOLD OFF THE | SSUE OF REMEDI ES ONLY | N THE UNLI KELY
EVENTUALI TY THAT THI NGS FAI L. AND THE LAST THING | WANT TO SAY
AND THIS IS A VERY PERSONAL THI NG AND THEN |'LL GET TO THE
REMVEDI ES BECAUSE | KNOW YOU ASKED THAT QUESTI ON, BUT THESE ARE
PEOPLE WHO HAVE BEEN WORKI NG WTH L. A, FOR MANY, MANY YEARS.
VE HAVE A 90% CUSTOVER SATI SFACTI ON RATE AND OVER 90% CUSTOVER
RENEWAL RATE AND EVERY SI NGLE CUSTOVER, ESPECI ALLY THE LARCEST
COUNTY IN THE COUNTRY, |S OF PARAMOUNT | MPORTANCE TO US, JUST
AS YQU VI SI TED RI VERSI DE, AS YOU-- AS THE TEAM LOCKED AT

PRI NCE W LLI AM COUNTY AND TALKED TO THE FI VE OTHER COUNTI ES
THAT HAVE GONE LI VE, ARE TALKI NG TO THE STATE OF
MASSACHUSETTS, WE KNOW THAT, |IF THINGS FAIL IN L. A, THAT IS A
HUGE, HUGE, MORE THAN A BLACK EYE IN THI S KIND OF COMVUNI TY.
NOW ALL THAT BEING SAID, My VIEWIS THAT WHAT WE HAVE S| GNED
UP FOR | S THERE REALLY ARE A SET OF REMEDI ES THAT ARE KI ND OF-
- THAT | WOULD THI NK OF AS ESCALATI NG AND THE ONE SET THAT
YOU VE FOCUSED ON IS THE $5, 000 A DAY.
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SUP. BURKE: WELL, NO. WHAT |'M CONCERNED ABQUT IS THE-- NOT
JUST THE MATTER OF THE REMEDY OF THE 5, 000 A DAY, WHI CH |
UNDERSTAND W LL APPLY TO M LESTONES; HONEVER, My CONCERN | S,
| F YOU RE 30 DAYS LATE, WHICH IS NOT-- THAT' S UNDERSTANDABLE.

DONNA MOREYA: RI GHT.

SUP. BURKE: BUT 30 DAYS LATE, AS | UNDERSTAND I T, IS NOT
WORKABLE BECAUSE | T PUTS US | NTO HAVI NG TO GO TO ANOTHER

FI SCAL YEAR. NOW THAT'S THE | SSUE THAT | WANT YOU TO ADDRESS
IN TERMS OF WHAT DO YOU SEE OQUR REMEDY I N THAT EVENT?

DONNA MOREYA: VELL, | TH NK YOU HAVE TWO SETS OF REMEDI ES | N
THAT EVENTUALI TY. | F THE AUDI TOR- CONTROLLER DECI DES THAT- -
LET' S SAY HE DECI DES THAT 30 DAYS IS TOO LATE. ..

SUP. BURKE: WELL, HE'S ALREADY SAID IT'S TOO LATE. YOU KNOW
THAT TODAY.

DONNA MOREYA: OKAY. SO THAT IS TOO LATE. SO WE KNOW THAT ALSO
THERE | S-- THAT THERE' S CASH THAT YOU ALREADY HAVE | N HAND
FROM HOLDBACKS, WH CH IS IN THE ORDER OF ONE AND A HALF OR SO
M LLI ON DOLLARS. BUT, MORE | MPORTANTLY, IT I'S QUR VI EW THAT,
AT THAT PO NT, WE WOULD ENTER | NTO DI SCUSSI ON ABOUT THE ACTUAL
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1 DAMAGES OR THE EXTENT OF DAMAGES THAT YQU | NCUR BY HAVI NG TO
2 DELAY FOR A YEAR AND THAT' S THE PURPOSE OF THE 150% LI M TATI ON
3 OF LIABILITY. AND VE WOULD BEG N A NEGOTI ATI ON TO DEAL W TH

4 THAT WTH THE OQUTSI DE BEI NG $19 M LLI ON. FROM MY PERSPECTI VE

5 AS THE SI GNATORY OF THI S CONTRACT, | FEEL LIKE I'M ON THE HOOK
6 FOR $19 MLLION. THAT'S HOW | BEHAVE.

8 SUP. BURKE: AND SO THAT WHAT YOU RE WLLING TO SAY IS THAT YQU
9 BELIEVE TH'S, IF TH'S HAS TO GO OVER TO 2006, THAT YOU WOULD
10 SAY THAT WOULD BE A SUBSTANTI AL BREACH?

11

12 DONNA MOREYA: | WOULD SAY SO

13

14 SUP. KNABE, CHAIR YEAH. | MEAN, THE REALITY IS YOUR ONLY REAL
15 LEVERAGE HERE IS YOUR $5, 000 A DAY OR YOUR HOLDBACK. | MEAN,

16 THAT KIND OF AN | SSUE WOULD PROBABLY WND UP I N LI TI GATI ON.

17

18  SUP. BURKE: AND YOU ASSUME THAT-- YOU AGREE W TH THAT, TOQ,

19 RIGHT? THE PEOPLE WHO ARE ACQUI RI NG - WOULD YOU ACGREE TO THAT?
20 THAT THAT WOULD BE A SUBSTANTI AL BREACH?

21

22 SPEAKER: | THINK IT"S CLEAR THAT, BASED ON My UNDERSTANDI NG

23 AND WHAT' S BEEN SAID, THAT IT IS A MATERI AL BREACH. AND | JUST
24 WANT TO SAY, AS A CH EF STRATEGY OFFI CER OF Cd, THAT WE DO
25  SUPPORT AMS AND WE W LL ASSUME ALL THE LI ABI LI TI ES ASSCCI ATED
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1 WTH THE CONTRACTS. YOU HAVE TO UNDERSTAND, ALSO, THAT THIS IS
2 THE CORE BUSI NESS OF AMS. STATE AND LOCAL GOVERNMENT,

3  FINANCI AL SYSTEMS | S THE HEART OF AMS, WHICH | S WHAT WE' RE

4 MERG NG WTH. SO CE IS TOTALLY COW TTED TO THE SECTOR, TO

5 THE SOLUTI ON, TO SUPPORTI NG THE SYSTEM | T'S THE CORE BUSI NESS
6 THAT WLL BE MERGA NG WTH US. SO IT'S REALLY NOT A SI DE

BUSI NESS. THI S IS CERTAI NLY NOT SUBJECT TO DI VESTI TURE OR ANY

~

00}

SUCH QUESTI ON.

10 SUP. BURKE: THANK YOU.

11

12 SUP. KNABE, CHAIR | JUST HAVE A-- SORT OF A VEEI RD QUESTI ON.
13

14 SUP. BURKE: |'LL W THDRAW MY AMENDMENT.

15

16 SUP. KNABE, CHAIR HUH?

17

18  SUP. BURKE: |'LL W THDRAW MY AMENDMENT.

19

20 SUP. KNABE, CHAIR WOULD YOU HAVE ACQUI RED AMS | F THEY HAD NOT
21 BEEN I N NEGOTI ATI ON W TH LOS ANGELES COUNTY AS THE LARGEST
22 COUNTY I N AVERI CA FOR A CONTRACT?

SPEAKER: WE WOULD STI LL HAVE ACQUI RED THEM YES.
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1 SUP. KNABE, CHAIR ALL RIGHT. SO YOU RE W THDRAW NG YOUR
2 AVENDMENT?

4 SUP. BURKE: |'LL W THDRAW MY AMENDMENT BECAUSE THEY HAVE

5 STATED THAT, IF THI S GOES PAST THAT PO NT OF WHERE I T HAS TO
6 GO TO JULY 1ST, 2006, EVERYONE HERE AGREES THAT'S A

7 SUBSTANTI AL BREACH.

9 SPEAKER: MATERI AL BREACH.

10

11 DONNA MOREYA: CORRECT, YES.

12

13 C. A O JANSSEN:. MR CHAIR YOU MAY WANT TO ADD A REPORTI NG,

14 REGULAR REPORTI NG TO THE MOTI ON TO KEEP ALL OF QUR FEET TO THE
15 FIRE AS WELL. THAT, EVERY OTHER MONTH OR EVERY MONTH, THAT WE
16 REPORT BACK TO THE BOARD ON THE STATUS OF TH S PRQJECT.

17

18 J. TYLER MCCAULEY: WE, OF COURSE, W LL DO THAT.

19

20 SPEAKER YQU LL KNOW BEFORE JULY 1, 2005, IF THIS THING | S OFF
21 BIG TI M.

22

23 SUP. BURKE: WELL, WHAT M LESTONE ARE YOU ON I N MASSACHUSETTS?
24

25 SPEAKER: [|'M SORRY?
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SUP. BURKE: WHAT M LESTONE ARE YOU ON OR DO YOU HAVE

M LESTONES | N THAT CONTRACT?

DONNA MOREYA: WE ARE AT THE LAST M LESTONE, THE GO LI VE DATE.
ACTUALLY, THEY' RE LOADI NG THE BUDGET DATA, WHICH I S I N MAY AND
RUNNI NG A PRELI M NARY BUDGET AND THEN GO NG LI VE I N JULY AND
THAT' S ABQUT THE ElI GHTH M LESTONE | N MASSACHUSETTS, ALL OF

VH CH WERE MET ON TI ME.

SUP. BURKE: ON TI ME.

SUP. KNABE, CHAI R OKAY. THEN, W TH THE UNDERSTANDI NG THAT

SUPERVI SORS MOLI NA'S MOTI ON TO APPROVE WOULD BE EVERY OTHER

MONTH REPORT BACK ON THE VARI QUS M LESTONES AND UPDATES OF

TH' S PARTI CULAR PRQJECT-- PARDON ME?

SUP. YAROSLAVSKY: |'LL MOVE IT.

SUP. MOLINA: NO, |I'M FI NE.

SUP. KNABE, CHAIR YOU RE MAKING FACES. | DIDN'T KNOWIF YQU
WANTED- - MOVED BY SUPERVI SOR YAROSLAVSKY. .. [ I NDI STINCT VO CE

]
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1 SUP. YAROCSLAVSKY: WE COULD DO | T EVERY WEEK NOW THAT THE
2 LIFEGUARD [ I NAUDIBLE ]...0 [ LIGHT LAUGHTER ]

4 SUP. KNABE, CHAIR OKAY. DO WE HAVE ANYONE SI GNED UP TO SPEAK?
5 OH OKAY. SO VVE HAVE A MOTI ON AND SECOND, AND W TH THE UPDATE
6 AND THEN WE DO HAVE SOMEONE BEFORE WE VOTE ON THI'S, SO THANK

7 YOQU ALL FOR YOUR TI ME.

9 SPEAKER THANK YOU VERY MJUCH.

10

11 DONNA MOREYA: THANK YQU.

12

13 SUP. KNABE, CHAIR FRANCES SHREINER, IS SHE... [ | NDI STI NCT
14 VA CE ]

15

16 SUP. KNABE, CHAI R YES, YES, SUPERVI SOR MOLI NA. OKAY.

17 SUPERVI SOR MOLI NA SECONDED. THEY JUST CALLED ME AN. ..

18

19 SUP. BURKE: ON A SOLE SOURCE CONTRACT. | DON T WANT TO HEAR
20 HER AGAIN ON A SOLE-- RAISING THE | SSUE OF A SOLE SOURCE

21 CONTRACT.

22

SUP. KNABE, CHAIR THEY JUST CALLED-- WAIT A MNUTE. WAIT A
M NUTE. |'VE GOT ONE THI NG MORE | MPORTANT. THEY JUST CALLED ME
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1 AN I NDI STI NCT VO CE UP THERE ON THAT MACHI NE. [ LI GHT LAUGHTER
2 ]

4 SUP. KNABE, CHAIR YES, GO AHEAD, PLEASE.

6 FRANCES SCHREINER YES, SIR |'LL BE BRIEF. | KNOWTHAT IT S
7 BEEN A LONG MORNI NG AND | KNOW THAT A LOT OF | SSUES THAT

8 PECPLESOFT ASKED ME TO PUT FORWARD THI S MORNI NG HAVE BEEN

9 DISCUSSED AND | WON' T BELABOR THEM ONE OF THE THI NGS THAT

10 PEOPLESCFT WANTED TO HAVE I N THE PUBLI C RECORD WAS THAT THERE
11 WAS A LOT OF CONCERN ABOUT EXECUTI NG A CONTRACT W TH

12 PEOPLESCFT, BOTH, AS YOU MENTI ONED, ON THE SI ZE OF THE

13 CONTRACT AND THE ORACLE HOSTI LE TAKEOVER AND THERE WERE A LOT
14 OF | SSUES RAI SED QUT OF THAT ORACLE HOSTI LE TAKEOVER THAT WE
15 FEEL HAVE NOT BEEN FULLY EXPLORED I N THE AMS CONTRACT THAT

16 YOU RE CONSI DERI NG AND VVE WANT TO HAVE THAT AS PART OF THE

17 PUBLI C RECORD. AND, | N FACT, GARDNER, WHO WAS RESPECTED BY THE
18 COUNTY WHEN YOU WERE LOOKI NG FOR, YOU KNOW WHAT SHOULD WE DO
19 ABOUT PEOPLESOFT AND THE ORACLE HOSTI LE TAKEOVER, GARDNER

20 | SSUED A RESEARCH DOCUMENT JUST I N THE LAST FEW WEEKS ON THAT
21 AND, I N FACT, HAD SOVE RECOVMENDATI ONS TO ANYBODY CONTRACTI NG
22 WTH AMS AND THEY WERE, YOU KNOW BASI CALLY HAD SOMVE VERY
SPECI FI C RECOMVENDATI ONS AND | WOULD LI KE TO JUST PUT FORWARD
TODAY THAT PEOPLESOFT RESPECTFULLY REQUESTS THAT THE COUNTY
G VE THE SAME CONSI DERATI ON TO GARDNER S RECOMVENDATI ON ON
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1 DA NG BUSI NESS WTH AMS AS THEY GAVE TO GARDNER VWHEN THEY
2 RECOMMENDED THAT YOU NOT' MOVE FORWARD W TH PEOPLESCOFT WHEN WE
3 WERE IN OUR HOSTI LE TAKEOVER PERICD. SO I THI NK THAT' S ONE

4  TH NG THAT PEOPLESOFT WOULD LI KE TO PUT ON THE TABLE. |

5 UNDERSTAND THAT THIS IS KIND OF GO NG DOMN A TRACK AND THE

6 CHANCES OF THAT HAPPENI NG ARE PROBABLY SLI M AND NONE BUT |

7 THINK IT'S A REASONABLE REQUEST. | TH NK GARDNER HAS BEEN VERY
8 RESPECTED I N THE GOVERNVMENT | NDUSTRY. 1'D ALSO JUST LIKE TO

9 PUT FORWARD THAT THERE' S BEEN A NUMBER OF GOVERNMENT CLI ENTS
10 | N THE LAST COUPLE OF MONTHS THAT HAVE HAD TO MAKE THE SAME

11 KIND OF DECI SI ON THAT LGOS ANGELES COUNTY HAS | N FRONT OF THEM
12 AND BUDCGETS ARE TI GHT ACRCSS THE COUNTRY. | T'S NOT UNUSUAL TO
13 L. A COUNTY. ONE OF THE THI NGS THAT | WOULD LI KE TO JUST PUT
14 QUT THERE | S THAT THERE ARE MANY OTHER ORGANI ZATI ONS,

15 | NCLUDI NG THE STATE OF OHI O, STATE OF NEW MEXI CO AND A NUMBER
16 OF OTHER ORGANI ZATI ONS THAT ARE SUBSTANTI AL THAT HAVE BEEN

17 CONCERNED ENOUGH ABQUT THE AMS TAKEOVER THAT THEY HAVE ELECTED
18 NOT TO MOVE FORWARD AND | WOULD SAY THAT THEY' RE NOT UNUSUAL
19 | N THAT REGARD. AND | F THE COUNTY TOOK THE TI ME TO LOCK A

20 LITTLE HARDER AT HOW AMS' REMAI NI NG BUSI NESS, WHAT' S LEFT

21 AFTER THE DI VESTI TURE OF THE FEDERAL CONTRACTS, WHAT THE

22 REMAI NI NG BUSI NESS | S FOR AM5, THEN-- AND HOW MANY OF THEM ARE
ACTUALLY GO NG TO STICK WTH AMS OVER THE NEXT 24 MONTHS, |

TH NK YOU WOULD BE TROUBLED BY THE REMAI NI NG BUSI NESS THAT | S
LEFT WTH AMS AND THE KIND OF CAPI TAL THAT'S GO NG TO d VE
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THEM TO | MPROVE A CONTRACT-- | MPROVE A PRODUCT OVER THE LI FE
OF THE CONTRACT WTH L. A COUNTY. THANK YOU FOR YOUR TI ME.

SUP. KNABE, CHAIR THANK YOQU. THE | TEM S BEFORE US. EVERYONE
'S SUPPORTI NG . .

SUP. BURKE: |'M ABSTAI NI NG

SUP. KNABE, CHAI R AN ABSTENTION AND A "NO' VOTE. SO, W TH
THAT, IT'S PASSED 3-TO-1 -- 3-1-1. OKAY. ALL RIGHT. SUPERVI SOR
ANTONOVI CH, YOUR ADJOURNVENTS.

SUP. ANTONOVI CH: | WOULD LI KE TO MOVE THAT WE MOVE MEETI NG
ADJOURNMENT FOR SI STER CECI LI A LOU SE MOORE, WHO WAS A LONG
TIME SI STERS OF THE ST. JOSEPH S CARONDELET AND CLOSE FRI END
OF MY AUNT, SISTER ST. GEORGE, WHO PASSED AVWAY APRIL 5TH AFTER
A LONG | LLNESS AT THE AGE OF 75. SHE WAS A REMARKABLE

I NDI VI DUAL WHO GAVE EXQUI SI TE LEADERSHI P TO THE ARCHDI OCESE
LOS ANGELES COUNTY. HAVI NG SERVED AS FI RST DI RECTOR FOR
SECRETARI AT FOR EDUCATI ONAL AND FORMATI ONAL SERVI CES, SHE WAS
THE FI RST NON- PRI EST AND WOMAN APPO NTED AS CHANCELLOR OF THE
ARCHDI OCESE OF LOS ANGELES COUNTY. SHE' LL BE M SSED. SHE | S
SURVI VED BY HER SI STER AND COUNTLESS FRI ENDS. DR OITO
NEUFELD, LONG Tl ME GLENDALE COMVUNI TY LEADER. HE WAS HEAD COF
THE DEPARTMENT OF RADI OLOGY AND NUCLEAR MEDI CI NE AT GLENDALE
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1 ADVENTI ST MEDI CAL CENTER FOR MANY, MANY YEARS, AFTER HE WAS
2 DI SCHARGED FROM THE UNI TED STATES NAVY WHERE HE SERVED AS A

3 MEDI CAL OFFI CER DURI NG WORLD WAR | I. HE WAS A FORMER ASSOCI ATE
4 PROFESSOR AT THE SCHOOL OF MEDI CI NE AT LOVA LI NDA UNI VERSI TY,

5 MEMBER OF THE KIWANI S CLUB, THE NATI VE SONS AND GOLDEN WEST

6 AND MANY, MANY PROFESSI ONAL SOCI ETIES. HE IS SURVI VED BY HI S

7 FOUR CHI LDREN AND COUNTLESS FRIENDS. H' S WFE, ANNABELLE, FOR
8 MANY YEARS, WAS AN EDUCATOR AT THOVAS STAR KI NG JUNI OR HI GH

9 SCHOCL IN THE GRI FFI TH PARK, LAS FELIS AREA OF LOS ANGELES

10 COUNTY. THE NEUFELDS WERE QUI TE | NVOLVED W TH THE GLENDALE

11 SYMPHONY AND JUST WONDERFUL, WONDERFUL, CHARI TABLE | NDI VI DUALS
12 AND SUPPORTED SO MANY OF THE GREAT ORGANI ZATI ONS I N QUR

13 COUNTY, PERSONAL FRI END AND A GOOD MAN. ALSO I N MEMCORY COF

14 MARJORI E VELCH TATE, WHO WAS ACTI VE I N THE TUESDAY AFTERNOON
15 CLUB, THE DELPH C FORUM AND PRESI DENT OF THE L' AUREOLE CLUB
16 FROM 1973 TO 1975. SHE SERVED AS PRESI DENT OF THE GLENDALE

17 PH LHARMONI C COW TTEE OF THE LOS ANGELES PH LHARMONI C

18 ASSCClI ATI ON. ALSO WAS THE CHAI RVAN OF THE GLENDALE REPUBLI CAN
19 WOMEN S STUDY CLUB. SHE |'S SURVI VED BY HER HUSBAND, JOHN, AND
20 HER STEPDAUGHTER. SHE PASSED AVWAY AT THE AGE OF 92. COLONEL

21  AARON BANK, HE WAS RETI RED UNI TED STATES ARMY COLONEL, WHO LED
22 MANY DARI NG M SSI ONS DURI NG WORLD WAR || BUT HE' S BEST KNOWN
FOR BEI NG THE ORGANI ZER AND SERVI NG AS THE FI RST COVMANDER OF
THE ARW' S ELI TE SPECI AL FORCES. HE PASSED AVWAY ON APRI L 1ST.
DURI NG WORLD WAR 1|, HE SERVED AS SPECI AL OPERATI ONS OFFI CER
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1 FOR THE OFFI CE OF STRATEG C SERVI CES AND, I N 1951, HE WAS
2 I NSTRUCTED TO CREATE THE FI RST SPECI AL FORCES CGROUP

3 SPECI ALI ZI NG | N UNCONVENTI ONAL WARFARE. HI S FI RST MANUALS AND
4  TRAI NI NG PROCEDURES FOR DEMOLI Tl ON, SABOTAGE AND HANDLI NG

5 WEAPONS. AND, AGAIN, HE WAS THE-- | QUESS LI KE YOU WOULD SAY,

6 THE FATHER OF THE GREEN BERETS. BARBARA PALMER CLARY, LONG

7 TI ME PASADENA RESI DENT, LONG TI ME MEMBER OF THE SAN MARI NO

8 COWUN TY CHURCH WHERE SHE WAS ACTI VE I N THE BI BLE STUDY AND

9 BRI DGE GROUPS AND THE SI GVA KAPPA SCORORI TY AND I N MEMORY OF

10 CHESTER ART HOOVER, JR WHO WAS THE SON OF A FORMER MAYOR OF
11 SANTA MONI CA, CLO HOOVER, WHO WAS A PERSONAL FRI END AND

12 SUPPORTER AND HI S FATHER WAS CHESTER ARTHUR HOOVER, SR. HE WAS
13 A U S NAVY PILOT, ATTACK SQUADRON, ABQOARD THE USS ESSEX. HE
14 WAS ACTI VE I N MASONI C LODGE SI NCE 1962 AND | NVOLVED IN THE

15  SANTA MONI CA ROTARY AND I N BUSI NESS. HE'S SURVI VED BY H S

16 WFE, ULLA, AND THEI R THREE CHI LDREN AND ONE STEPCHI LD AND HI S
17 SISTER, PATRI CI A. FRANK MAURI CE DUTRA, WHO WAS WORLD WAR | |

18  VETERAN FROM U. S. NAVY. HE WORKED | N THE REAL ESTATE

19 PROFESSI ON, OPERATI NG A BUSI NESS RESPONSI BLE FOR THE

20 DEVELOPMENT OF 35 COWMERCI AL BUI LDI NGS I N THE LOS ANGELES

21 WLSH RE DI STRI CT, HONORED BY THE | NSTI TUTE OF PROPERTY

22 MANAGEMENT AND SPECI AL ACHI EVEMENT AWARD FOR HI S EFFORTS, WAS
QUI TE | NVOLVED W TH THE W LSH RE CHAMBER AND HI S MAI N PASSI ON
WAS GOLF, WHERE HE SPENT MANY DAYS PLAYI NG AND HE WAS QUI TE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
176




April 6, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ACTIVE ALSO IN H S-- I N THE BOY SCOUTS AND THE VERDUGO HI LLS
2 BOY SCOUT COUNCIL. SO 1 MOVE VWE ADJOURN I'N THOSE | NDI VI DUALS.

4 SUP. KNABE, CHAI R SO ORDERED.

6 SUP. ANTONOVI CH: AND, FOR SUPERVI SOR BURKE AND |, WE WOULD

7 LIKE TO MAKE THE MOTI ON THAT THE BOARD PROCLAI M APRI L 2004 AS
8 SEXUAL ASSAULT AWARENESS MONTH, ENCOURAG NG THE RESI DENTS I N
9 COUR COUNTY TO PARTI Cl PATE | N EVENTS COORDI NATED THROUGH THE
10 L.A COW SSI ON ON SEXUAL ASSAULTS.

11

12 SUP. KNABE, CHAIR 1S TH S FOR NEXT WEEK OR FOR. ..

13

14  SUP. ANTONOVI CH: UWM . .

15

16 SUP. BURKE: THAT'S FOR NEXT WEEK.

17

18 SUP. ANTONOVI CH. THAT'S FOR NEXT WEEK. | DON T KNOWIF WE CAN
19 DO I T TODAY SO WE CAN DO THE PRESENTATI ON NEXT WEEK. [

20 | NDI STI NCT VO CES ]

21

22 SUP. KNABE, CHAIR CAN YQU FIND A SENSE OF URCENCY FOR THI S
MOT1 ON?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
177




April 6, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: MOTI ON DECLARI NG APRI L AS SEXUAL ASSAULT
2 MONTH.

4 SUP. KNABE, CHAIR GO AHEAD.

6 SPEAKER YOU WANTED TO PROCEED W TH THI S?

8 SUP. KNABE, CHAIR YEAH WE D LIKE TO DO THAT TODAY SO THEY
9 CAN DO THE PRESENTATI ON NEXT WEEK. |S THAT OKAY? | F THEY CAN
10 DO THE PRESENTATI ON NEXT WEEK, CAN WE APPROVE I T TODAY, SO ..
11

12 SUP. YAROSLAVSKY: ON WHAT?

13

14  SUP. ANTONOVI CH: SEXUAL ASSAULT MONTH.

15

16 SUP. KNABE, CHAI R SEXUAL ASSAULT MONTH SO THAT YVONNE AND
17 M KE CAN DO THE PRESENTATI ON NEXT WEEK. | T'S JUST DECLARE | T,
18 YOU KNOW THE MONTH OF APRI L.

19

20 SUP. BURKE: [ | NDI STINCT VO CE ]

21

22 SUP. KNABE, CHAI R CKAY.

23
24 SUP. ANTONOVI CH: SO MOVED.

25
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1 SUP. KNABE, CHAIR MOVED FOR URGENCY. NO OPPGCSI TI ON. MOVE THE
2 MOTION. SO ORDERED.

4 SUP. ANTONOVICH TH S IS FOR NEXT WEEK. SENATOR PETE KNIGHT | S
5 CURRENTLY PROPOSI NG LEG SLATI ON TO AVEND THE FLOOD CONTROL ACT
6 TO FACI LI TATE THE TRANSFER OF STORM DRAIN FACI LITIES I N LCS
7 ANGELES COUNTY. UNDER EXI STI NG STATE LAW THE GOVERNI NG BOARD
8 OF A LCCAL JURI SDI CTI ON, BOARD OF SUPERVI SORS OR A CI TY
9 COUNCI L MJUST ADOPT A RESCLUTI ON TO TRANSFER, ACCEPT STORM
10 DRAI'N FACI LI TIES AND THE AUTHORI TY CANNOT BE DELEGATED.
11 CURRENTLY, THE BOARD S AGENDA HAS, ON AVERAGE, FIVE | TEMS PER
12 MONTH FROM THE DEPARTMENT OF PUBLI C WORKS RELATED TO SUCH
13 TRANSFERS. THI' S PROCESS IS TI ME- CONSUM NG AND | NCONSI STENT
14 WTH OTHER SI M LAR PCOLI CI ES AT PUBLI C WORKS. THI' S LEG SLATI ON
15 AMENDS A FLOOD CONTROL ACT TO ALLOW THE BOARD TO ASSI GN A
16 DESI GNEE TO ACCEPT THE TRANSFER OF STORM DRAI'N FACI LI TIES ON
17 BEHALF OF THE LOS ANGELES COUNTY FLOOD CONTROL DI STRI CT. WOULD
18 ALSO ALLOW A CITY COUNCI L TO ASSI GN A DESI GNEE TO ACT ON THEI R
19 BEHALF I N OFFERI NG THE STORM DRAI N FOR TRANSFER. CURRENTLY,
20 ROAD AND SEWER ACCEPTANCE HAS BEEN DELEGATED BY THE BOARD TO
21 THE DI RECTOR OF PUBLI C WORKS. THI S PROPCSED AMENDIVENT WOULD
22 ALLOW THE BOARD TO DELEGATE AUTHORI TY FOR ACCEPTI NG STORM
DRAIN FACI LI TIES TO THE D RECTOR OF PUBLI C WORKS AS VEELL. SO
"D MOVE THAT THE BOARD SEND A FI VE- SI GNATURE LETTER
| NDI CATI NG THE BOARD S SUPPCORT FOR SENATE BI LL 1677 TO THE
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1  GOVERNCOR, THE SPEAKER, THE PRO TEM AND THE M NORI TY LEADERS OF
2 THE STATE LEG SLATURE AND OUR L. A. COUNTY DELEGATI ON FOR NEXT
3 WEEK THAT'S ALL. OH, ONE QUESTION. | ASKED SOME QUESTI ONS

4  YESTERDAY TO SHARON BUNN WHICH SHE'S GO NG TO GET ADDI TlI ONAL

5 | NFORVATI ON RELATI VE TO A PROPCSI TI ON THAT' S BEI NG Cl RCULATED
6 BY, | GUESS, OUR SHERI FF OF LOS ANGELES COUNTY AND THE SHERI FF
7 OF SACRAMENTO COUNTY BUT I F WE COULD ASK COUNTY COUNSEL | F HE
8 COULD GET BACK TO US ON A COUPLE OF PO NTS. TH S PROPCSAL,

9 RELATIVE TO SLOT MACH NES AND | NDI AN GAM NG, | NDI CATES THAT

10 50% OF THE REVENUES W LL GO TO FOSTER CHI LDREN OR ABUSED

11 CH LDREN. HOANEVER, | T | NDI CATES THAT THE OFFI CE OF-- THE

12 COUNTY COFFI CE OF EDUCATI ON WOULD BE RESPONSI BLE FOR THESE

13 FUNDS. | N LI GHT THAT THE DEPARTMENT OF CHI LDREN AND FAM LY

14 SERVICES I N OQUR COUNTY, AND I WOULD ASSUME I N THE OTHER 57

15 COUNTI ES, HAVE THOSE RESPONSI BI LI TI ES, HOW WOULD THE-- HOW

16 WOULD THOSE FUNDS BE DI STRI BUTED, YOU KNOW SO WE COULD

17 UNDERSTAND | F THI S I NI TI ATI VE DCES FLY? AND, THEN, SECONDLY,

18 | T PROVI DES 35% OF THE MONEY GO NG TO THE SHERI FFS AND POLI CE
19 DEPARTMENTS I N THE COUNTY, | N EACH COUNTY, AND 15% TO THE FI RE
20 DEPARTMENTS I N EACH COUNTY. AND | F WE COULD GET SQOVE

21 CLARI FI CATION AS TO HOW THEY | NTEND TO DI STRI BUTE THOSE FUNDS
22 OR HOW THOSE FUNDS WOULD BE DI STRI BUTED, | NDI CATE I T CAN ONLY
BE GO NG TOMRD ADDI Tl ONAL OFFI CERS AND WHAT HAPPENS-- OR FI RE
PERSONNEL. QUESTI ON: WHAT HAPPENS | F YOU ARE AT FULL CAPACITY
TO SURPLUS DOLLARS? BECAUSE, AFTER A PERIOD OF TIMEg, |F YQU
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REACH YOUR FULL FORCE NEEDS, THEN DO YOU BANK THOSE OTHER
DOLLARS OR WHAT? BUT JUST SOVE OF THOSE QUESTI ONS BECAUSE I T' S
NOT I N THE I NI TI ATI VE AS BEI NG Cl RCULATED I N THAT TYPE OF

DI STRI BUTI ON.

SPEAKER: MR, CHAI RVAN, SUPERVI SOR ANTONOVI CH, WE' LL RESPOND
W TH A REPORT ON THOSE | SSUES.

SUP. ANTONOVI CH: THAT' S ALL.

SUP. KNABE, CHAI R OKAY. SUPERVI SOR MOLI NA?

SUP. MOLI NA: THANK YOQU, MR CHAIRVAN. | HAVE A MOTI ON FOR NEXT
VEEK. IN THE M D-1990S-- | THI NK MY STAFF | S PASSING | T OUT- -
AS WV ALL KNOW PROPERTY TAXES WERE SHI FTED FROM THE COUNTY' S
LI BRARY DI STRICT TO THE STATE OF CALI FORNIA. OVER TIME, TH' S
HAS BECOME AN ANNUAL 7. 2-M LLI ON- DOLLAR SHORTFALL FROM THE

LI BRARY' S BUDGET AND AFFECTS SERVI CES | N 84 BRANCHES AND FOUR
BOOK MOBI LES. THE BOARD OF SUPERVI SORS HAS FUNDED THE
STRUCTURAL SHORTFALL FOR THREE YEARS. HOAEVER, | N THE PAST
YEAR, THE BOARD PUT CI TIES ON NOTI CE THAT, I F THEY FAI LED TO
PLACE A SPECI AL TAX ON THEI R BALLOTS, THEI R LI BRARY SERVI CES
WOULD-- M GHT BE I N JECPARDY. THE FOLLOW NG CI TI ES RESPONDED
AND PLACED THE LI BRARY MEASURE ON THEIR CI TY BALLOT: BELL, SAN
FERNANDO, HUNTI NGTON PARK, SOUTHGATE, MONTEBELLO, LA PUENTE,
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1 BRADBURY, AVALQON, CARSON, GARDENA AND WALNUT, WHOSE ELECTI ON
2 IS TH S COM NG WEEK. WH LE THE MAJORITY OF THE VOTERS

3 SUPPORTED THI S MEASURE, NONE PASSED DUE TO THE TWO- THI RDS

4 REQUI REMENT. THE COUNTY' S LI BRARY SPECI AL PARCEL TAX GENERATES
5 10 MLLION FROM CI TI ES I N UNI NCORPORATED AREAS. W TH | NCREASED
6 COSTS, | NFLATI ON AND OTHER FUNDI NG SHI FTS, IT IS APPROPRI ATE

7 THE BOARD DI RECT THE COUNTY LI BRARI AN TO DEVELOP A CURTAI LIMENT
8 PLAN FOR THE YEAR 2004/2005 WH CH REFLECTS HOW MJUCH REVENUE

9 EACH JURI SDI CTI ON CONTRI BUTES FOR LI BRARY SERVI CES.

10  NOTW THSTANDI NG ANY FURTHER CUTS FROM GOVERNOR S BUDGET, THE
11 LI BRARI AN NEEDS DI RECTI ON FOR REDUCI NG SERVI CES I N CI TI ES THAT
12 DON T PAY THEI R FAI R SHARE FOR LI BRARY SERVI CES. | THEREFORE
13 MOVE THAT, NUMBER ONE, THE COUNTY LI BRARI AN REPCORT BACK DURI NG
14 THE 2004/ 2005 BUDGET DELI BERATI ONS W TH A CURTAI LMENT PLAN

15  THAT PROTECTS EACH CI TY AND UNI NCORPORATED AREA CONTRI BUTI NG
16 TO THE COUNTY LI BRARY SPECI AL PARCEL TAX AS WELL AS THOSE

17 ClI TI ES WHOSE PROPERTY TAXES FULLY CONTRI BUTE TO THE COST OF

18  RUNNI NG THEI R LI BRARY. SECOND, THAT THE LI BRARI AN DEVELCP A

19 MENU OF OPTIONS FOR MUNI Cl PALI TI ES TO BUY BACK LI BRARY

20 SERVI CES AND MATERI ALS TO REPLACE THE CURTAI LMENT, SUCH AS A
21 COST PER DAY OF SERVI CE OR COST TO REPLACE STAFF POSI Tl ONS.

22 AND, FINALLY, THAT THE LI BRARI AN DEVELOP A MENU OF OPTI ONS FOR
THE MUNI Cl PALI TI ES TO CONTRI BUTE | N- KI ND SERVI CES TO REPLACE
CURTAI LED SERVI CE; FOR EXAMPLES, THE DONATI ON OF JAN TORI AL
AND LANDSCAPI NG SERVI CES | N EXCHANGE FOR COUNTY CUTS. SO
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THAT' S FOR NEXT WEEK. AND THEN THE SECOND ONE, | GUESS | WOULD
LI KE-- WE POTENTI ALLY COULD DO I T TODAY BUT LET ME READ I T. ON
JUNE THE 2ND OF 1998, THE BOARD ADOPTED AN ALLOCATI ON AND

DI STRI BUTI ON PLAN FOR CI TY OF | NDUSTRY REDEVELOPMENT HOUSI NG
SET ASI DE FUNDS. THI'S ACTI ON RESULTED I N STATE LEG SLATI ON,
ENACTED | N 1999, THAT GRANTED AUTHORI TY OF THE COUNTY HOUSI NG
AGENCY AUTHORI TY TO ENSURE EQUI TABLE APPLI CATI ON AND USE OF
THESE FUNDS WTHI N A 15-M LE RADIUS OF THE CI TY OF | NDUSTRY.
TO DATE, THE COUNTY' S HOUSI NG AUTHORI TY HAS AWARDED OVER 110

M LLI ON FOR 134 AFFORDABLE AND SPECI AL NEEDS HOUSI NG PRQIECTS
VWH CH, | N THE AGGREGATE, ARE LEVERAG NG OVER $650 M LLI ON OF
RESOURCES. OVERALL, THESE EFFORTS HAVE PRCDUCED OVER 4, 600
HOUSI NG UNI TS. APPROXI MATELY THREE YEARS AGO, ASSEMBLY BI LL
618 WAS | NTRODUCED AS AN ATTEMPT TO TRANSFER AUTHORI TY OVER
THE | NDUSTRY' S HOUSI NG FUNDS TO THE CI TY OF | NDUSTRY AND WOULD
HAVE EXEMPTED THE CI TY FROM THE REQUI REMENT TO BUI LD HOUSI NG
WTH N I TS OAN BOUNDARI ES. ON MARCH 20TH OF 2001, THE BOARD
TOOK ACTI ON TO OPPCSE AB-618 AND | NSTRUCTED THE COUNTY' S

LEG SLATI VE ADVOCATES TO ACTI VELY WORK FOR | TS DEFEAT. AB-618
DI ED I N THE HOUSI NG AND COVWUNI TY DEVELOPMENT COWM TTEE ON NAY
10TH OF 2001. SINCE THEN, THE BOARD HAS ADOPTED A POLI CY AS
PART OF THE COUNTY STATE LEQ SLATI VE AGENDA TO POSE

LEG SLATI ON THAT WOULD JEOPARDI ZE A TRANSFER OF THE CI TY OF

| NDUSTRY TAX | NCREMENT HOUSI NG SET ASI DE FUNDS FROM THE

HOUSI NG AUTHORI TY. THI' S YEAR, WE UNDERSTAND THERE MAY BE A NEW

The Meeting Transcript of
The Los Angeles County Board of Supervisors
183



The Los Angeles County Board of Supervisors

April 6, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

EFFORT SIM LAR TO AB-618 TO WEAKEN OUR HOUSI NG PROGRAM THI' S
MAY OCCUR THROUGH AN AMENDMENT TO ANOTHER HOUSI NG BI LL,
ASSEMBLY BI LL 2264 SPONSORED BY ASSEMBLY MEMBER ED CHAVEZ.

G VEN THE SUCCESS OF THE CURRENT PROGRAM THERE'S NO REASON TO
MODI FY EXI STI NG LAW | THEREFORE MOVE THAT WE OPPOSE THE
PASSAGE OF AB-2264 AS PROPOSED TO BE AMENDED AND OTHER EFFORTS
THAT WOULD WEAKEN THE HOUSI NG AUTHORI TY' S ABI LI TY TO

ADM NI STER | NDUSTRY FUNDS | N THE CURRENT EFFECTI VE MANNER AND
TO I NSTRUCT THE COUNTY' S LEG SLATI VE ADVOCATES TO ACTI VELY
WORK FOR THE DEFEAT OF AB-2264 AND, THREE, THAT THE EXECUTI VE
OFFI CER OF THE BOARD TO SEND A 5- SI GNATURE LETTER TO THE
AUTHOR OF AB 2264 AND TO CHAI RS, THE ASSEMBLY, LOCAL
GOVERNMENT AND THE HOUSI NG AND COWM TTEE DEVELOPMENT

COMM TTEES W TH COPI ES TO MEMBERS OF THE LOS ANGELES

DELEGATI ON OPPOSI NG 2264 AS PROPCSED TO BE AMENDED. THIS IS
CO- AUTHORED BY SUPERVI SOR DON KNABE AND | THI NK, SINCE IT WAS
PART OF OUR LEQ SLATI VE AGENDA, |'M WONDERI NG | F WE COULD
JUST-- | MEAN, | DON T KNOWIF WE HAVE TOWAIT OR I F WE COULD
PROCEED TO SEND THE 5- SI GNATURE LETTER

SPEAKER: MR, CHAI RVAN, MEMBERS OF THE BQOARD, | TH NK YOU RE
REAFFI RM NG PREVI QUSLY ADOPTED PCLICY AND I T'S ALSO COVE TO
OUR ATTENTI ON THAT THERE IS A COW TTEE HEARI NG COM NG UP AND
SO TH NK I T WOULD BE APPROPRI ATE FOR YOU TO MAKE A FI NDI NG
AND PROCEED TODAY, |F YOU SO CHOSE.
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SUP. KNABE, CHAI R OKAY. | WOULD SO MOVE URCENCY. SECONDED BY
SUPERVI SOR MOLI NA. NO OBJECTI ON. THEN ON THE MOTI ON | TSELF,
SUPERVI SOR MOLI NA MOVES. | WLL SECOND. AND WVE W LL PREPARE A
5- SI GNATURE LETTER

SUP. MOLI NA: VERY GOOD. THANK YOU.

SUP. KNABE, CHAIR THANK YOU.

SUP. MOLI NA: THOSE ARE ALL MY | TEMS.

SUP. KNABE, CHAI R OKAY. SUPERVI SOR BURKE.

SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN TODAY, WE ADJOURN I N
MEMORY OF GEORGE EDWARD CLEMONS, WHO PASSED AVAY ON MARCH 30TH
AT THE AGE OF 90. HE WAS A LONG TI ME RESI DENT OF THE SECOND

DI STRI CT, FI RST AFRI CAN- AMERI CAN | NSTRUCTOR FOR LOS ANCELES
TRADE TECHNI CAL COLLEGE AND RETI RED AS HEAD OF THE WELDI NG
DEPARTMENT AFTER 25 YEARS. A DEVOTED FAM LY MAN RAI SI NG 10

CHI LDREN ALONE WHEN H' S W FE PRECEDED H M | N DEATH OVER 45
YEARS AGO. HE LEAVES TO CHERISH HHS WFE, H S MEMORY, 12

CHI LDREN, 50 GRANDCHI LDREN, OVER 50 GREAT GRANDCHI LDREN AND
SEVERAL CGREAT, GREAT GRANDCHI LDREN AND HE LI VED A LIFE AS A
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1  HARD WORKI NG QOUTSTANDI NG MEMBER OF OUR COVMUNI TY, ENCOURAG NG
2 AND MENTORI NG YOUTH. THAT'S ALL | HAVE.

4 SUP. KNABE, CHAI R OKAY. SO ORDERED. SUPERVI SOR YARCSLAVSKY?
5 DO YOU HAVE ANY ADJOURNMENTS? [ | NDI STI NCT CHATTER ]

7 SUP. YAROSLAVSKY: MR CHAI RMAN, FIRST OF ALL, | WANT TO

8 CONGRATULATE THE UNI VERSI TY OF CALI FORNI A AT BERKELEY MOCK

9 TRIAL TEAM FOR GOl NG UNDEFEATED | N THE NATI ONAL TOURNAMENT. IT
10 | NCLUDED MY CONSTI TUENT, DAVI D YARCSLAVSKY, WHO WAS ON THAT
11 TEAM UNFORTUNATELY, THEY GOT THE SAME TREATMENT THAT THE

12 U S.C. FOOTBALL TEAM DI D: THERE WERE TWO UNDEFEATED TEAMS | N
13 THEI R BRACKET AND, BY STRENGTH OF SCHEDULE, THE OTHER TEAM

14 ADVANCED. SO WE' VE-- |'M ASKI NG FOR AN | NVESTI GATI ON. |

15 LAUGHTER ]

16

17 SUP. YAROSLAVSKY: ...BY THE AUDI TOR- CONTROLLER BUT, ON SECOND
18 THOUGHT, MY STAFF TALKED ME OUT OF IT.

19

20 SUP. KNABE, CHAIR WAIT UNTIL HE GETS H' S NEW SOLE SOURCE

21 EQUI PMENT.

22

SUP. YAROSLAVSKY: YEAH. WELL, IT'S ALL-- WE HAD I T ALL W RED.
BUT, ANYWAY, THEY DI D A GREAT JOB AND I T WAS VERY EXCI TI NG WE
HAD THE MOCK TRI AL H GH SCHOOL TEAMS HERE A FEW WEEKS AGO AND
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1  THE COACH THERE OF ONE OF THE SCHOOLS SAI D LOOK OQUT FOR
2 PRINCETON, COLUMBI A, DARTMOUTH AND U. C. L. A. AND THEY BEAT A

3 COUPLE OF THEM AND GOT' EKED QUT BY THE OTHERS. SO, ANYWAY, | T
4  WAS A GREAT THING THAT'S NOT' AN ADJOURNI NG MOTI ON, HOWEVER. |
5 DO HAVE TWO ADJOURNI NG MOTI ONS, |F | CAN FIND THEM HERE. HERE
6 THEY ARE. ASK THAT WE ADJOURN | N MEMORY OF ARCHI TECT PI ERRE

7 KOENIG A PROM NENT ARCHI TECT I N LOS ANCELES AND THE LEADI NG

8 EXPONENT OF THE POST- WAR MODERNI ST SCHOOL | N SOUTHERN

9 CALI FORNI A, WHO PASSED AVWAY DUE TO LEUKEM A AT THE ACE OF 78.
10 HE' S SURVIVED BY HS WFE, GLORIA H' S SONS, RANDALL AND JEAN
11 PIERRE, AND TWO STEPSONS, THOVAS KAUFMAN AND BARRY KAUFMAN.

12 ALSO ASK THAT WE ADJOURN I N THE MEMORY OF TAMARA THOMAS, A

13 PROM NENT ART ADVI SOR AND CONSULTANT WHO DI D MJCH TO PROMOTE
14 THE CONCEPT OF PUBLI C ART AND THE CAREERS OF NUMERQUS ARTI STS
15  WHO PASSED AVWAY AT THE AGE OF 63. SHE' S SURVI VED BY HER

16 HUSBAND, HARDY L. THOVAS, AND A DAUGHTER, TARA, AND A SON,

17 KIRK. AND THEY' RE CONSTI TUENTS OF OURS I N MARI NA DEL REY.

18  THOSE ARE My TWO ADJOURNI NG MOTI ONS.

19

20 SUP. KNABE, CHAIR OKAY. SO ORDERED. |S THERE ANYONE S| GNED UP
21  FOR PUBLI C COMMENT? IF NOT, THEN I F YOU LL READ US | NTO CLOSED
22 SESSI ON, PLEASE.

CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT
REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD OF
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1 SUPERVI SORS W LL CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-
2 1, CONFERENCES W TH LEGAL COUNSEL REGARDI NG EXI STI NG

3 LITIGATION, ITEM CS-2, CONFERENCE W TH LABOR NEGOTI ATORS,

4 DAVID E. JANSSEN AND DES|I GNATED STAFF; AND | TEM CS- 3,

5 CONS| DERATI ON OF DEPARTMENT HEAD PERFORVANCE EVALUATI ONS AS

6 | NDI CATED ON THE POSTED AGENDA AND SUPPLEMENTAL AGENDA. THANK
7 YOQU.

10
11
12
13
14
15
16
17
18
19
20

21

22
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REPORTER S CERTI FI CATE

I, Jennifer AL Hines, Certified Shorthand Reporter Nunber
6029/ RPR/CRR qualified in an for the State of California, do
hereby certify:

That the foregoing transcript of recorded
proceedi ngs was taken on Tuesday, April 6, 2004, at the tine
and place therein set forth and recorded by the Los Angel es
County Board of Supervisors, thereafter transcribed into
typewiting under ny direction and supervi sion;

And | hereby certify that the foregoing transcri pt
of recorded proceedings is a full, true, and correct
transcript of the recorded proceedi ngs before the Los Angel es
County Board of Supervisors.

| further certify that I am neither counsel for nor
related to any party to said action, nor in anyw se interested
in the outcone thereof.

I N WTNESS WHERECF, | have hereunto set ny hand this
9th day of April, 2004.

(Signature on file)
JENNI FER A. HI NES

CSR No. 6029/ RPR/ CRR
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